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DIRECTORS AND OFHOERS, 

FOR THE YEAR 1861. 
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DIRECTORS. 

L. H. MEYER, New York. 

JOHN CATLIN, Milwaukee. 

WILLIAM P. LYNDE, Milwaukee. 

W. SCHALL, New York. 

ALLAN CAMPBELL, New York. 

GEORGE SMITH, New York. 

N. A. COWDREY, New York. 

JOHN WILKINSON, Syracuse, N. Y. 

H. L. DOUSMAN,. ..Prairie du Chien, Wis. 
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OPFIOERS OF THE COMPANY. 

L. H. MEYER, President. 

JOHN CATLIN, Vice Pbksident and Coonsel. 

WM. TAINTOR, Sbcbetart and Treasueer. 

CHAS. P. WILLIAMS, Transfer Agent, New York. 

0^^^ 

OFFICERS IN CHARGE OF THE LINE. 

JAMES C. SPENCER, General Manager. 

WM. JERVIS, Superintendent. 

E. P. BACON, General Ticket Agent. 

W. L. DANA, General Freight Agent. 
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ANNUAL MEETING OF STOCKHOLDERS, 

On the last Wednesday in April, 

AT MILWAUKEE. 



EtiEOTlOTSr NOTICE. 
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Chapter 308, Act published April 14, 1860. 

Section 4. The preferred stockbolders of the first and second class, shall 
elect the directors under the new organization, until a dividend shall haye 
been earned on all the preferred shares of the several classes, when all of the 
preferred stockholders ^hall elect the directors, until a dividend shall have 
been earned on all the shares of the said company, both preferred and com- 
mon stock, and thereafter all the shareholders of the said company shall 
elect the directors. 

Articles of Association, 

Tenth. — Annual meetings of the stockholders shall be held in the State of 
Wisconsin, in the month of April, in each year, after 1861, which meeting 
shall be called by the direotors, who shall specify the time and place for hold- 
ing the same. And thirty days previous to any annual meeting, the directors 
shall send through the post-office to each stockholder, to the address as shown 
by the company's books, a full and specific statement of all the business, acts 
and doings of the corporation uj) to the first day of January preceding. 

RESOLUTION OF THE BOARD OF DIRECTORS. 

PASSED JANUARY 10th, 1865. 

t 

Resolved, That the stockholders' meeting shall be held at Milwaukee, on the 
30th April, 1862, Wednesday noon, at the Company's Office. 

Pursuant to the above resolution of the Directors, in accordance with 
the above extracts of the law, and the Articles of Association, a meeting of the 
stockholders of the Milwaukee and Prairie du Chien Railway Company will 
be held at Milwaukee, on Wednesday, the 30th day of April, 1862, for the 
purpose of electing nine Directors for the ensuing year. 

WM. TAINTOR, 

Secretary 

MitWAUKEE, January 18, 1862. 
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RAILWAY COMPANY. 



The law vicfe R. S. Chap, ftl, Act npprovtMl inth May, IH/ih, 
reqmres a certain report to be made anil Hont or dli^tTihiitrd to 
stockholders ; same to be filed in the ofBoe of tho Hrorotary ol' 
State. This Report as sworn to by tbo Snporlntondofit, and 
Secretary and Treasurer, is subjoined. 

Whatever the intent of t!ie law, the carryitij? it out In this 
fomi as prescribed by the department, is morn fipt to nilslifail 
than to give a true insight, and would satisfy but wry Tow of tlioSf* 
interested in this Company. More dosirabh* fifid dntailod InfwfM 
ation will be found in the lieports of 

1. The General ManajG^r. 

2. The Secretary and Treasurer, 

3. The Tmateea of the Sinking Fund, 

All of which are herewith submitted, Uf^Hhi^r with ih^r ihHow 
ing ezphmations and views : 

The orgsnisatioo took place here on th^; nnh of th^ MAwmk^^ 
A Muriarippi Rail Boad. 

The artides of aMoeiatimi were file^l l^tti t// 71 «t fff im^finfy^ 
1 881, in aoeordance with the laws of thi« «(«t«, Th^' ym^Mmt^ wnm 
cofDpleCed 21at JtSBtaarj^ 1^61, afid ponMrti^Wm /^ tf»^ ^^}f# yr^^p 
ertj taken the tMofwma day, stn^^; wh^tk it h%^ )f^.^m 'fy*^iiM\ f^ 
fleeooot ef Ae pneent proprkt^yrt. 

The knr leqniriiig aa Ammai R^^rt <m tiM ^^f si // if^'Mm^mt, 
ij^ Bcmi of Kiee to r a fi^mtbt^A Up maik^ ftt^r ft«Aal ^imt k* 

TUa Refxwt f^htur^if^, %\t^,'w% U^ ^/»# ryrt' »^M^ //f fV 
aA4 t^» 4*7*. 



The purchase price was $7,500,000, payable and paid as fol 
lows : 

In first preferred scrip stock with convertible 

bonds attached, $2,556 OOO 

In full paid first preferred stock, 1,095 400 

" ** second do 1,086 800 

" " common stock, 2,761 800 



$7,500 000 

Owing to deep snow and severe weather, the condition of the 
Road could not be properly examine^ until over three months after 
taking possession. When examined it proved to be in better 
condition than was expected, considering the financial troubles of 
the Milwaukee & Mississippi Rail Road. 

The officers and employees seemed and have since proven 
themselves willing, faithful and efficient ; very trifling changes in 
the personel were required. 

All that appeared needed to insure successful operation of the 
Road was a better distribution of duties of the leading oflBcers, 
some of whom were overburthened. 

Though agreeably disappointed in the general condition of the 
Road, much expenditure was, is yet and will be, for eighteen 
months to come, required, to put the Road in good condition ; 
that is in a condition where it can be economically run. 

To the casual observer or traveler the Road in its present con- 
dition will compare favorably with most Western Roads, yet the 
narrow means of the Milwaukee and Mississippi Company while 
building it, and the financial troubles of the same after comple- 
tion of the Road, necessitated much deficient and temporary work 
in building, and prevented renewals and repairs to the extent and 
at the time required, for the economical and safe operation of the 
Road. 

The equipment was stated in the first circular issued on behalf 
of this Company, and later prefixed to the " Documents relating 
to the Organization," at an old valuation,and as worth $708,100,00. 
This valuation is fully $100,000 00 above what the equipment 
appears worth at the time this Company took possession. The 



estimated yalue of the Depot grounds, $1,300,000, as stated in 
that circular, is also greatly in excess of the present real value, 
whatever it may have been during the times of inflation. 

Under the present system, all agents, &c., collecting money, 
deposit direct in Bank, notifiing the Treasurer; the Bank 
daily sending to Treasurer a list of deposits made for account of 
this Company. Nothing can be drawn from Bank anywhere 
except upon two signatures, so that but for the law requiring 
Treasurer to give bonds, that security might in our case be almost 
dispensed with, for the Treasurer's sole signature only draws 
moneys from the Post Office Department and balances due from 
other Companies. This position, aside from the Treasurer's long 
established character, have caused the Board of Directors to 
reduce his security to one-half the amount formerly given to the 
Milwaukee and Mississippi Rail Road Company. 

As required by law, the payments are made regularly monthly, 
between the 10th and 15th of each month for the preceding month. 
There is thus no floating debt existing beyond what bills are not 
called for by those to whom they are due, and for such the money 
is set apart and kept ready to meet the demand of those entitled 
to it. 

A similar proceeding is had with coupons due; whatever 
amount is not called for within a week after maturity, is specially 
deposited in the Bank of America in New York to meet thd call; 
the money being so specially deposited and subject only to the 
call of the coupon holder ; the books show the coupons pjdd. 

The General Manager's report gives a full and fair, unflattered 
statement of the cost of ranning the road inclusive of repairs, 
alterations, additions, etc., as the business required. No con- 
struction account exists, or can exist ; nor has the General Man- 
ager made any attempt to show cheap operation of the road by 
introduction of Renewal account. Equipment account, or any 
similar entry to show large repairs. 

The whole expense of running the road, improving it, repairing 
it, renewals, material additions to its property, in shape of new 
docks and buildings, new cars, organization expenses, new 
books, office-furniture, new tickets aad bills, allowance to Truch 
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tees under the Mortgage, loss on currency and exchange, and 
building a locomotive, are all included in the expense of 60. 67*1<K) 
per cent on the gross earnings. 

Renewal aeoount would be proper if it truly showed the cost 
and extent of renewals ; but as such account is apt to lead to the 
entries on it of items as properly, or more properly belonging 
to running expenses, the General Manager has of his own 
accord preferred to waive it, leaving those interested to 
judge for themselves. I set no value whatever to such an 
account, unless yearly so much is transferred to it from income 
account, as is equal to the supposed annual wear and tear; 
on the other hand, passing to it strictly and truly the cost 
of renewals duritig the year, i. e. the expense incurred in 
making good the wear and tear. It would then, in the course 
of time, show the average yearly wear and tear. Unless 
the account can be made of itself year after year, and for any 
^ven number of yeiu*s, to show the actual expense of making 
good t^e wear and tear, and nothing else, it is better avoided. 

Equipment account : tlie above remarks would apply to such 
an account also ; neither account would prove the efficient condi- 
tion of road or equipment ; both are apt to mislead. 

It nevertheless is desirable and interesting to calculate from the 
year's business the per centage of running expenses proper, and 
of extraordinary expenses. 

The General Manager's views are stated iu bis lieport. He 
calculates the 

Running Expenses at 53. 44-100 per cent 

Extraordinary Expenses, at 7. 23-100 " " 

of the gross earnings. 

I consider that part of the loss on currency and exchange as 
well as a portion of the ties put under, are items of extraordinary 
expense. 

The currency crisis in Illinois and Wisconsin is too well under- 
stood to require remai-k ; the losses incurred by other roads are 
also known and partly published. The loss in our case is com- 
paratively small, considering that apart from $468,600, remitted 
to New York to meet interest, &c., and pay for iron and can^ 
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there were losses on exchange for material bought here and in 
Chicago, payable in Eastern funds, and losses on currency taken 
on the river stations at eighty -five cts., proving worth on arrival 
here only sixty-five to seventy-five cts. on the dollar. 

With a more stable currency here, there is but little doubt that 
the required amount of exchange can be had at one per cent, 
premium, hence I consider that $10,000 of the loss on exchange 
and currency properly belongs to extraordinary expenses. 

Then 102,000 new ties were put in ; or about one-fifth or twen- 
ty per cent, of the entire original number of ties on the road. 
Ties should last on an average at least eight years. Their wear 
and tear then is equal to about twelve per ct. per year,thus, eight- 
twentieths or two-fifths of the expense incurred this year for new 
ties also properly belongs to extraordinary repairs, and would 
amount to about $14,000. 

The General Manager's report shows what repairs were put 
upon engines. Those familiar with that department of Rail Roads 
will admit that much of those repairs are extraordinary, but I 
will pass them, as the General Manager has done, as simply ordi- 
nary repairs. Mr. Spencer makes 
the extraordinary expenses, $80,157 75 

I add, as above, 24,000 00 

And make the extraordinary expenses $104,157 75 

And the per centage then as follows : 

Total operating expenses, 60. 67-100 per cent. 

Running expenses, 51. 27-100 per cent. 

Extraordinary expenses, 9. 40-100 per cent, of the gross 
earnings. 

It is believed that if the earnings enable us to continue the 
repairs and necessary station completions on last year's scale, for 
eighteen months longer, the road will then be in a condition to be 
kept up to an efficient state and run for from fifty to fifty- two 
per cent on earnings equal to those of last year. 

Much diversity of opinion existed, and still exists, in public, as 
to the Southern Wisconsin Branch and its productiveness. The 
Branch being run in close connection with the main line, it is di- 
fficult to apportion to it a proper share of all expenses. A state- 

2 
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merit of its earnings and expenses will be found in the General 
Manager's report. It is proper to state that no share of the gen- 
eral office, organization and sinking fund expenses, have been 
oharged to it. It subjected the Company to an extra expense for 
fencing. Perhaps this year's business, on the Branch, is not a 
fair criterion, for reasons stated in General Manager's Report ; 
but should the competition continue, I do not see how the busi- 
ness on it can show better results. 

On obtaining possession of the property, it was found that much 
of it, though leased, was occupied and used without paying rent. 
It was found impracticable to collect the arrears. A new and 
full form of lease was drawn, rents required to be paid in advance, 
a proper book arranged in hands of the paymaster, and no use of 
the Company's property allowed gratis. The rents are frequent- 
ly nominal, as low even as two dollars per year, but the system, 
while it gives the occupier a clearly defined right, serves to keep 
the Company's property under constant control and attention. 

Increase of business requires and necessitates a corresponding 
increase of facilities to do it. 

If, as stated above, the finances of the builders of the road ne- 
cessitated deficient construction, it is but natural that station 
facilities should mostly have been of a nature only calculated to 
meet the undeveloped business of the district tributary to them ; 
hence, that as that business developes, the station facilities must 
be increased, completed or extended. 

Reference to the monthly and yearly tables of earnings clearly 
shows that the business has increased, and that it is not evenly 
distributed over the year, but at given periods presses upon us to 
an extent that it cannot be properly cared for with oar present 
facilities. To stand still is to retrograde. If we cannot accom- 
modate business natural to us, it mast and will seek other chan- 
nels less natural to it We have but a choice between progress 
and retrograding — ^ihe latter endangers the success of the Com- 
pany by affecting the productiveness of its property. 

The former necessitates additional facility, and consequent 
expenditure. To make such properly, prudently, and as small as 
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possible, yet supply the deficiency, has been a cause for much 
careful thought and consultation. 

Our rolling stock has been taxed to its utmost, and the bringing 
in forty per cent, of the total of our cars daily, full loaded, for weeks 
in succession, is proof that it was well managed ; but in the face of 
BO doing, wheat would accumulate, especially at Prairie du Chien, 
where for four weeks we had from seventy-five to one hundred 
thousand bushels waiting cars to take it. The wooden store- 
house and sheds were filled, and much lay outside exposed to the 
weather for want of room to shelter it The locality and nature 
of our buildings preclude the chance of procuring adequate fire 
insurance. Th3 risk is greater than the Company can prudently 
and knowingly continue to run. It was forced upon us this year, 
but should, if possible, be avoided hereafter. Wooden buildings, 
with steamboats) sometimes seven at a time, on one' side, and 
locomotives constantly passing up and down on the other, sparks 
showering from both, from one to two hundred thousand dollars 
worth of property in and around such buildings, which with the 
sheds, platforms, and adjoining grounds, are over crowded, and 
but a lew thousand dollars insurance on the whole, is an amount 
of risk this Company cannot prudently run. 

To obviate such risks and accommodate the increasing busi- 
ness, we have two ways open before us. 

1 . By an increase of rolling stock. This would seem the most 
natural. One hundred new cars suitable for wheat transportation, 
might overcome the difficulty, unless it increases next season ; 
hat these cars would staod idle three-fourths of the year, yet 
would depreciate nearly as much as if in constant good use. 

2. By building an elevator of about 250,000 bushels capacity. 

Our present elevator, built under the receiver, was too econom- 
ically built — is only of 18,000 bushels capacity. The stone walls 
under it, to high water mark, already require repairs. It is not 
available except at medium stage of water, while the busiest 
periods are mostly at the highest and lowest stages of water. 

An elevator of 250,000 bushels capacity would, to some extent, 
enable a more even distribution of our business — would obviate 
the necessity of the purchase of one hundred new cars. While 
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doing more business, and having the power of scattering it, we 
shall be less pressed for cars at some periods, and have less idle 
ones at others. Fire insurance can be had, and at reasonable 
rates. One hundred new cars would cost sixtj-five thousand 
dollars. An elevator, as above, would cost forty-seven thousand 
dollars. The cars would cost repairs in ratio of ten per cent, yearly, 
or be worthless in ten years. The elevator would, perhaps without 
repairs, or at least with very slight repairs, be, ten years hence, 
as good as new for our purposes, and would be so arranged as to 
be available at all stages of water, and would pay the interest on 
its cost in the saving of labor, as compared with our present 
arrangements. Aside from ail this, the elevator would give us 
250,000 bushels storage room over winter — a consideration, when, 
as is already the case, the elevators on our station here are both 
filled to their utmost capacity. 

These views have induced me to cause the necessary plans and 
contracts to be made. The elevator is required for the Fall busi- 
ness, and every preparation is making to have it ready in proper 
time. The track will have to be extended to the elevator, and 
proper side track arranged. The entire improvements and 
alterations at Prairie du Chien, including the elevator, are calcu- 
lated to cost not exceeding seventy-five thousand dollars in the 
aggregate. It is not proposed to alter the passenger station at 
Prairie du Chien. 

This Company assumed, with some alterations,the contract made 
between Messrs Angus Smith & Co. and the Milwaukee and 
Mississippi Rail Road Company, relating to elevators on the sta- 
tion at Milwaukee. Under that original contract, one elevator 
of about 850,000 bushels capacity had been built. It was inade- 
quate for the wants. Under the altered contract with thi? Com- 
pany, Messrs Angus Smith & Co. built a second elevator of 
800,000 bushels capacity. Both elevators are now filled, and 
other storage room has to be found for grain coming in. The 
building of each elevator necessitated docking, dredging, filling 
in of station grounds, and laying of track. Under the contract, 
this Company as well as the Milwaukee and Mississippi Rail Road, 
were to pay the expense of such work, but Messrs. Angus^Smitb 
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ife Go. were to pay the interest, tea per cent, per aonom, thereon. 
Oil the first contract there was yet due Messrs. Angus Snuth & 
Ca over tea thousand dollars, which this Company paid, charg- 
ing it to Milwaukee and Mississippi Rail Road account (See 
explanation below, and Secretary and Treasurer's Report.) Un- 
der the second, or present contract, the amount of such work is 
stated by the General Manager. It has been paid, and likewise 
draws interest at ten per cent, per annum. 

It seems but proper to explain some of the entries, or accounts, 
so that they be not misunderstood. 

B —INCOME ACCOUNT. 

Item, Paid for Milwaukee and Mississippi Rail Road Company 
$15,110 08: This was partly for a balance due Angus Smith A 
Co., which operated as a lien on the property, partly for various 
other items on the property, rights of way, etc. All liens on the 
property were, and will be in future, when paid, charged to the 
Milwaukee and Mississippi Rail Road Company, and the total at 
the end of the year will be passed to Income account — ^merely 
with a \iew of keeping an account which shall show the payment 
of liens, subject to which the property was bought 

Item, Real estate, $500: is for a lot in the station here, owned 
by Geo. Smith, Esq. It became necessary to buy it, because 
it interfered with the building of the new elevator. The owner, 
in a spirit of friendly liberality, not very usual towards Railways, 
when it is known they must acquire certain property, sold it at 
the above reasonable price. 

Item, Contributed to sinking fund, $7,700: The available 
means to meet the January interest, and the interest or dividend 
on both first and second preferred stocks being on hand, I was 
authorised by the Directors to commence investing, under Sec- 
tion 7 of chapter 308 of the Wisconsin laws, and did so on the 
26th December to the above extent. 

Fourteen hundred dollars prepaid coupons, is merely another 
form of investing under the above law, and was only adopted to 
enable the Trustees of the sinking fund to cancel the bonds 
donated or surrendered by the Trustees of ilie creditors of tb^ 
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Milwaukee and Mississippi Rail Road ; the conditioDS on which 
they were surrendered being not to cancel them until they had 
collected the interest up to and inclusive of January 1, 1863. 

C— GENERAL ACCOUNT. 

Item, Cash : represents the cash in Milwaukee. 

Item, L. H. Meyer, President: represents the cash or available 
means in New York, out of which interest and dividends are to 
be paid, and investments made under Sec. 7, of Chap. 308. 

Items, Stock of material and stores: 
Material reserve accounts: 

The road requiring constant repairs and a good supply of 
wood, at least $100,000 must be kept invested in material; i. e. 
wood, stores, iron, ties, etc.; to have less would be neither econ- 
omical nor prudent ; when, as is shown by the General Manager's 
Report, the supply paid for, has accidentally at the end of the 
year run down below this amount, enough in money will be set 
apart to keep the supplies up to a minimum of $100,000. The 
supplies on hand, inclusive of $22,600 for old rail taken up, are 
as detailed report shows only, $73,411 47; hence $26,688 53 
have been carried to material reserve account, to meet the bills 
for material already bought or contracted for, to bring the sup- 
plies up again to their minimum proper level. 

Item, Sinking Fund Account: This account has been opened 
to show the yearly investments and the total amount cancelled. 
General property account is left at $7,500,000 ; whenever sinking 
fund account shall show $1,500,000 cancelled, it must be carried 
to general property account, which then will be reduced to J6,- 
000,000 : as required by law. 

Items, Convertible Property and Old Debts Account, Debts Re- 
ceivable: This is a mere form ; entries made merely to keep ac- 
count of material and various items of property, old debts out- 
standing, valueless stock, claims, etc., acquired with the road^ 
This account should stand open until the Capital is reduced to 
$6,000,000, if written off sooner it will mislead. 

The December Vouchers $58,142 22 are paid to thq extent of 
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$3,105 28, as charged B. H. Edgarton, Pay Master; the balaooe 
is payable ont of the Gash in Milwaukee, 10th to 15th January, 
1862. 

The last, but probably not the least interesting report, is that 
of the Trustees of the Sinking Fund : 

It shows cancelled of first Preferred Scrip Stock with 

Bonds attached, a total of I 30,000 

Besides this, the Trustees of the Creditors of the M. 
and M. R. R., have cancelled of full paid first 
Preferred Stock, 34,600 

Of fall paid second Preferred Stock, '. 66,800 

Total cancelled, $ 131,400 

Deduct same from Issues, . . : 7,500,000 

Leaves Outstanding, $7,368,600 

To wit : 

1st Preferred Scrip Slock with Mortgage Bonds, . . . $2,526,000 

1st Preferred Stock, full paid, 1,060,800 

2d Prefen-ed Stock, full paid, 1,020,000 

Common Stock, full paid, 2,761,800 

Total, $7,868,600 

TAXES. 

Under the existing laws, railroads are taxed one per cent- 
on their gross earnings, payable to the State, in lieu of local 
taxation and in consideration of a yearly license from the State. 
Notwithstanding this law, local taxation has been repeatedly at- 
tempted, and suits are penduig on account of such attempts. The 
indications are that the Legislature must and will raise the tax 
on Railroads. The tax as it exists is moderate ; the inducement 
to make it so, has been the depressed and unprofitable condition 
of railroad property in this State ; good crops and a revival of 
business have not been without beneficial effect on raifaroads, and 
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It is ho more than right, that as this olasB of property recovers 
fltotn its proslaration it should bear a greater share of the tax than 
the present law fixes upon it The only question will be as to the 
amount to be levied. 

All of which is herewith respectfully submitted. 
Milwaukee, 18th January, 1862. 

L. a MEYER, 

Pbesidbnt. 

TO THE STOCB:HOLI>£flS 

or THB 

Milwaukee and Pbaibix du Chien Rauwat Compant. 



Attention is called to the election notice, prefixed. 



GENERAL MANAGER'S REPORT. 



• ♦ • 



TO THE PRESIDENT AND 

OF THE 

Milwaukeo & Prairie du Chien Bailway Company. 

Gentlemen — I respectfully submit the following report of the 
operations of the Milwaukee & Prairie du Chien Railway, from 
January 22n€l, 1861, the date on which the Company took posses- 
sion of the Milwaukee & Mississippi Rail Road, to December 
31st, 1861: 

The Gross Earnings of the Main Line, Southern 

Wisconsin Branch and Ferry, are $1,108,353 78 

Ordinary Operating Expenses are. . . .$592,156 62 
Extraordinary Expenditures are 80,157 75 

Total Expenses, 672,314 37 

Nett Earnings, 436,039 41 

For details see statement "A." 

SOUTHERN WISCONSIN BRANCH. 

Gross Earnings are, $ 33,030 23 

Ordinary Operating Expenses are, $18,665 82 

Extraordinary Expenditures are 6,366 69 

Total Expenses are 25,032 51 



Nett Earnings, $ 7,997 72 

3 
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The Extraordinary Expcnditares on the Branch have been for 
fencing the Road, 17 87-100 miles of new fence having been 
built the last season; and for new station house at Monroe. 

The earnings of this portion of the Road have been seriously 
affected by the competition existing between the Racine & Missis- 
sippi, Illinois Central, and Galena and Chicago Rail Roads. 
Freight under this competition has been taken at rates so low, 
that grain from districts which have been considered tributary to 
this Road has been drawn to stations on the above roads. To 
meet this the rates on freight were reduced until the difficulties 
between the above roads could be adjusted, and paying rates re- 
stored ; but much freight has been lost to the road, and low rates 
received for what has been obtained. 

FERRY. 

The Ferry Earnings have been, $16,337 20 

The Ordinary Operating Expenses have 

been, $11,710 97 

The Extraordinary Expenditures have been 1,200 00 

Total Expense^, 12,910 97 

Nett Earnings, $3,426 23 



The extraordinary expenditures are for two new barges pur- 
chased last fall, making nine barges for transportation of grain 
in bulk now owned by the Company. A further addition will be 
required as the moving of grain in bulk comes into more general 
use on the River. One new barge is being constructed for the 
company at Prairie du Chien, to be delivered in the spring. 
The two steam ferry boats require some repairs and alterations 
which is being done this winter. 

There being no construction account, all expenditures have 

been embodied in general account as operating expenses, and are 

) 67-100 per cent, of gross earnings ; deducting the extraordi- 
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nary expenditares which may properly be considered construc- 
tion, as the amount has been added to the property of the 
company, the expenses would be 53 44-100 per cent of gross 
earnings. 

In statement "A." annexed, which shows the actual operation 
of the Road, the extraordinary expenditures are deducted from 
operating expenses ; the statement shows to what accounts such 
expenditures are charged. 

The gross income from passengers is $211,249 91, or 19 6-100 
per cent of entire earnings. 

The gross income from freight is $835,172 60, or *J5 44-100 
per cent, of entire earnings ; the revenue from through freight is 
$301,706 13, or 36 1-10 per cent of gross freight income. 

The through freight traffic has largely increased over any pre- 
vious year, owing to the bountiful crops raised in Northern Iowa 
and Minnesota in 1860. As those rich agricultural States be- 
come more fuUy developed, we may reasonably expect a steady 
increase of the revenue from this source. This increased busi- 
ness requires increased facilities at Prairie du Chien, the western 
terminus of the Road, that the large amount of grun and mer- 
chandise received at that station may be handled more expedi- 
tiously and economically, with less fire risk. During the past 
year 3,103,985 bushels of wheat were shipped from that station. 
The present freight building with elevator attached is a wooden 
building, exposed to fire from both steamboats and locomotives. 
At times last fall there were 100,000 bushels of wheat and large 
amounts of merchandise in and around the freight house and ele- 
vator awaiting shipment ; a fire at such time woald have entailed 
a heavy loss upon the company. 

BUILDINGS. 

The various buildings on the Road have been kept in good 
repair, and some alterations and additions made. The following 
new buildings have been erected : 
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Eating House and Passenger Depot at Madison, $5,322 60 

Brick Blacksmith Siop at Madison, 1,262 65 

Brick Water House and Engine, at Madison, 1,307 36 

Freight Shed, at Prairie du Chien, 1,467 36 

Station House, at Monroe, • 647 69 

Water House, at Edgerton, 416 93 

Addition to Store House at Milwaukee, 601 1 7 

Wood Shed at Whitewater, 500 00 

Wood Shed at Janesville, 600 00 

Wood Shed atMadison, 450 00 

Wood Shed at Edgerton, 500 00 

Total, $12,865 76 

The Eating House at Madison was an improvement much 
needed, and will no doubt favorably affect the through travel. 
It has been leased for two years at a rental of $440 for the first 
and $650 for the second year. 

The Blacksmith Shop at Madison was erected mainly for 
repidr of rails, but was also needed for slight repairs to engines 
and cars. The rails heretofore have been brought to Milwaukee 
for repairs ; this building being in the centre of the road, dis- 
tance in transportation of repaired rails will be saved. 

REPAIRS OF BOAD AND BRIDGES. 

The cost of maintenance of way for the past year has been 
large in consequence of the necessity of renewing a greater num- 
ber of ties, rails and chairs, than the annual average renewal 
should be. 

The following statement shows the material used in renewals 
during the year and' its cost : 

1,347 tons new and re-roUed iron, $34,822 00 

100,099 lbs. chairs, 4,059 90 

95,900 lbs spike, 3,196 66 

102,000 ties, 35,700 00 

4,618 repaired rails, restored for use and put in 

main track. . « 3,280 98 

Total, $81,069 54 
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By the above statement, it will be seen that the materials nec- 
essary for renewals have been 45 per cent of the entire expenses 
of the repairs of road and bridges. The qu^^ntity of new and 
repaired rails pat into the track is 32f miles of continuous tracker 
one-seventh the amount of length of road. This ameunt shoi^d 
be increased for the next two years, as the iron on the eastern di- 
vision not heretofore renewed, (about 84 miles) has been down an 
average of 10 years, and is badly worn, largely increasmg the re- 
pairs of engines and cars. Thereafter, the amount done last 
year, will probably be necessary each year to maintain the. road 
in good order. The number of ties pat in last season are about 
one-fifth the number originally laid down on the Road. After the 
ensuing year this item will be largely reduced as the number 
laid last year is much larger than the annual depreciation 
should be. 

The pile bridge across the lake at Madison has been filled up. 
An earth embankment with outside facing of stone taking the 
place of the former structure. Bridges of 100 feet span each 
have been erected at either end of the embankment for water 
ways. This improvement has been finished at a cost of $1 3,485 73 
with this exception no extensive repairs have been made to any 
of the larger bridges, although a number of the smaller ones have 
been renewed, and one long one covered. The bridges were not 
originally covered, and cannot with safety be trusted much longer 
in that condition— although secured for the present, by the sub- 
stitution of new chords and braces where Jieeded, a number un- 
doubtedly must be renewed within the next two years. 859 
yards of masonry have been laid the last season in abutments and 
piers, replacing wooden ones on which the bridges originally 
rested ; this item must be increased the ensuing year, as many of 
the wooden abutments have been in use the average duration of 
timber structures. 

The sum of $7,671 25 has been expended in docking, dredging 
and preparing ground for side tracks to new elevator erected by 
Angus Smith & Co., on the depot grounds in Milwaukee. Other 
portions of the depot grounds have been raised and otherwise 
impraved. 
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FENOIKG. 

Daring the past year 40J- miles of new fence were built at a 
cost of $14,604 00. There still remains 30 miles to bnild to com- 
plete the fencing of the road with a post and board fence ; 1 
miles of this is a fair raU fence which, with some repairs, will 
last another season. By a. law passed in this State March 30th, 
1880, a railroad company is liable for all stock killed, where the 
road is not properly fenced. For the protection of trains as well 
as for damages which occnr from killing stock, the fencing should 
be completed as soon as practicable. 

LOCOMOTIVES. 

Extensive repairs have been made to the engines ; the efficiency 
of those in use at commencement of the year folly maintained, 
and two added to the nnmber. 

One new first ciass freight engine has been constructed in the 
shops of the company. 

One, not in use at the commencemeut of the year, has been re- 
built and made a first class engine. 

Six have had new driving wheels, tires, flue sheets, stacks 
and crown bars raised, with new tender frames, wheels 
and axles. 

Three have had new tires, flue sheets, stacks, crown bars 
raised and new tender frames. 

Two, new flue sheets and stacks. 

One, new driving' wheels and axles. 

The company have now : — 

7 first class passenger engines. 
26 first class freight engines. 

4 second class, used for switching. 

8 old engines, not in use for some years ; one of these latter 

is now being rebuilt ; the others can be as the in- 
creased business of the company requires increased mo- 
tive power. 

CARS. 

Ko addition has been made to the stock of passenger cars, but 

it has been improved by upholstering, cleaning and painting ; new 
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tracks with elliplio in place of rubber springs, have been placed 
under five of them. No additions will be required to the num- 
ber ; those not overhauled last season will require renovating and 
repainting. 

Twenty new stock cars were purchased last summer at a cost 
of $13,610 89 delivered in Milwaukee ; 157 of the old freight 
cars were repainted and otherwise repaired ; the roofs on many 
of the old cars are defective and require renewals ; this is being 
done this winter to the extent of the facilities. Thirty new 
grain cars have been contracted for .with Barney, Parker & Co., 
of Dayton, Ohio, at a cost of $645 each, delivered in Chicago; 
these with what will be built this winter in the shops of the com- 
pany (probably sixteen) will be all that will be required the coming 
season. The elevator now in process of construction at Prairie 
du Chien, giving largely increased storage capacity at the river 
will more properly distribute the business over the several months 
in which freight presses upon the company from that point, and 
enable us to do the business with fewer cars than would other- 
wise be required. 

The company have now on hand — 
31 First Class Passenger Cars, 
4 Second Class Passenger Cars, 
11 Baggage Cars, 
426 Box Freight Cars, 
101 Platform Cars, 
35 Gravel Cars, 
24 Ditching Cars, 
46 Hand Cars. 
For more detailed statements of movement of freight and 
passengers, and operations of the road, reference is made to the 
tables annexed. 

It is due to the officers, agents and employes of the road gen- 
erally, to say that they have performed their duties promptly and 

Satisfactorily. 

Respectfully, 

J. C. SPENCER, 

General Manager. 
MiiiWAUKSB, January 18, 1862. 
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Fbom Januaby 22nd to Dscsmbes dlST, 1861. 

— ■ . '■ " ■■ " T' "' ' ■■■■-■■ ■■ .1 ■ I ■! j« ■-■ ^ .■.■ ■ ■■ ■■■!.■■ I ■ ^ i» , ■ ■■ ■ ■ ■■■ ^ ^^ , !■ ..I I ■ '" | y" ""* ™ ■■ ■ ■ ' J i i ' ^^ " ! 

OPJEQRA-TION^. 

Qeneral Superintendence, ... $20,063 48 

Station Service, - - - - - 74,426 79 

Foreign Agency and Advertising, - - 10,952 26 

Conduetorti, Baggagemen and Brakemen, - 24,922 16 

Engineers and Firemen, ... 36,090 12 

Wipers and Gleaners, - - - - 10,748 00 

Expenses New York Office, - - - , 1,468 18 

Fuel, 72,643 83 

Oil and Waste, ... - 12,019 87 

Train SuppUes, 1,213 48 

Office and Station Supplies, ... 5,762 10 

Stationery and Printing, .... 7,236 08 

Damage to Property, . - - - 634 00 

Damage and Loss of Freight and Baggage, - 4,425 38 

Personal liguries, - ». - - 216 93 

Earnings Befunded, - - - - 61 82 . 

Taxes, - - - - • 11,148 54 «r' 

Legal Expenses, ----- 8,473 27 

Miscellaneous Expenses, ... 1,526 32 

Mississippi River Ferry Expenses, - - 11,710 97 

Patents, ----- 650 00 

MUwaukee Dock, - - - - - 404 37 

Interest and Exchange, - - - 13,859 71 $325,647 56 

Repairs of Road and Bridges, 

Repairs of Locomotives, . . _ 

Repairs of Cars, . - . . 

Repairs of Tools and Machinery, 

Repairs of Buildings and Fixtures, 

Total Oadutaby Exfxnsbs, 

EXTRAORDINARY EXPENDITURES. 
Stationary Engine for Milwaukee Shops, 
Ftre Engine and Hose do 

Chgd to Repairs Tools & Machinery. 
Embankment and New Bridges over Madison 'I 

Lake. Chgd to repairs road and bridges, j 
New Buildings. Chgd to repairs of buildings, 
Two New Barges. Chgd Miss. River Ferry, 
New Locomotive^ Chgd Repairs Locomotives, 
Forty and one-half miles new Fence. Chgd Fencing, 14,604 
Twenty new Stock Cars, - 
Docking, Dredging and Filling up Depot 1 

Grounds at Milwaukee, - - - / 

Sinking Fund Expenses, 
Expenses of Organization, ... 

Total ExifBAOBDiNARY Expenditures, 80,157 75 
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1,937 29 





Total Expenses, - - - - $672^^14 ^1 
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MILEA&K OF TRAINS, 
AND EXPENSES PER MILE RUN. 

FROM JAMUART 22 TO DECEMBER SI, 1861. 

•»• 

VAHhenger Traiiif>, 275,296 miles. 

Freight Trains, 387,784 ** 

Wood and Repair Trains, 132,447 " 

Total number of miles run, 795,527 

KXPENSKS PJffiR M:IIL.S3 RUN", 

Including Extsaobdimabt Rehbwals. 

Repairs ot* Road and bridges, 22.59-100 cents. 

Repairs of Locomotives, 607-100 " 

Wipers and Cleaners, 1.35-100 " 

Repairs of Cars, 5,49-100 " 

Engineers and Firemen, 4.54-100 " 

Conductors, Baggagemtii and Brakemen, 3. 13-100 " 

Fuel, 9.13-100 " 

Oil and Waste, 1.51-100 " 

Other expenses, .30 .70-100 " 

Total cost per mile run, 84.51-100 cents. 

Extraordinary renewals per mile run, 10 08-100 " 

Ordinary expenses per mile run, 74.43-100 " 



-•- 



AVBRAGB COST PBR TON PSll MILE, 

One passenger considered equivalent to one ton 



i 1.56-100 cents. 
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VALUE OF SUPPLIES. 
ON HAND DECEMBER 31, 1861. 



-•♦•- 



W'wd, cords, 6,688 $12,064 98 

Coal, , tons, 22 144 00 

^i'> ^ . . • gallons, .... 1,001 782 14 

Iron Rails, new, tons, 4f 237 60 

Iron Rails, old, « 904 22,600 00 

Chairs, pounds, .... 13,129 600 21 

Spike, « .... 3,426 117 80 

Ties, number,... 22,741 6,698 06 

Iron, nn worked, pounds, 47,969 1,639 67 

Iron, worked and partly worked,. " 41,275 3,942 61 

Copper and Brass, " 9,141 2,666 36 

Lumber, feet, 363,068 4,644 01 

Truck and Car Wheels, number, ... 199 2,124 60 

Steel and Steel Springs, pounds, 9,299 494 27 

Engine and Car Castings, " 72,488 2,388 73 

Road Castings, " ....20,734 622 04 

Lumber, Posts and Nails, for fencing,. 676 76 

Paints and Oils, 291 18 

Rubber Goods, pounds, . . .. 1,916 494 20 

Car Trimmings,. 1,060 95 

Scrap Iron, tons, 100 3,346 24 

Other Materials, 3,623 91 

Store-keeper's Stock, 3,664 46 

Total, $78,411 47 
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MONTHLY, DURING THE YEAR 1861. 
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RAILWAY COMPANY 



TO THE STOCKHOLDERS. 



FOR. ISOS 



MILWAUKEE: 

JERUAd 1 BRIQEITMAS, BOOK AND JOB PRINTERS, 0)7 EAST WATER B' 



d 



DIRECTORS AND OFFICERS, 

WOTt X3EIE2 -YIEIJLTL 1862. 



ti^ I 



DIRECTORS. 

L. H. MEYER, New York. 

JOHN CATLIN, Milwaukee. 

WILLIAM P. LYNDE, Milwaukee. 

CHARLES F. ILSLEY, Milwaukee. 

ADOLPH RUSCH, New York. 

ALLAN CAMPBELL, New York. 

GEORGE SMITH, New York. 

OSCAR VON HOFFMANN, New York. 

H. L. DOUSMAN, Prairie du Chion, Wis. 



OFFICERS OF THE COMPANY. 

L. H. MEYER, President. 

JOHN CATLIN, Vice President and Counsel. 

WM. T AINTOR, Secretary and Treasurer. 

CHAS. P. WILLIAMS, Transfer Agent, New York. 



OFFICERS IN CHARGE OF THE LINE. 

JAMES C. SPENCER, General Manager. 

WM. JERVIS, Superintendent. 

E. P. BACON, Auditor and General Ticket Agent 

W. L. DANA, General Freight Agent. 



ANNUAL MEETING OF STOCKHOLDERS, 

On the 30th day of April, 

AT MILWAUKEE. 



ELECTION NOTICE. 



-•-♦" 



Chapter 308, Act published April 14, 1860. 

Section 4. The preferred stockholders of the first and second class, shall 
elect the directors under the new organization, until a dividend shall have 
been earned on all the preferred shares of the several classies, when all of the 
preferred stockholders shall elect the directors, until a dividend shall have 
been earned on all the shares of the said company, both preferred and com- 
mon stock, and thereafter all the shareholders of the said company shall 
elect the directors. 



Articles of Association. 

jTcn^^.— Annual meetings of the stockholders shall be held in the State of 
Wisconsin, in the month of April, in each year, after 1861, which meeting 
shall be called by the directors, who shall specify the time and place for hold« 
ing the same. And thirty days previous to any annual meeting, the directors 
shall send through the post office to each stockholder, to the address as shown 
by the company^s books, a full and specific statement of all the business, acta 
and doings of the corporation up to the first day of January preceding. 



RESOLUTION OF THE BOARD OF DIRECTORS, 

PASSED JANUARY 23d, 1863. 

Resolved^ That the stockholders' meeting shall be held at Milwaukee, on 
the 30th April, 1863, Thursday noon, at the Company's office. 

Pursuant to the above resolution of the Directors, in accordance with the 
above extracts of the law, and the Articles of Association, a meeting of the 
stockholders of the Milwaukee and Prairie du Chien Railway Company will 
be held at Milwaukee, on Thursday, the 30th day of April, 1863, for the 
purpose of electing nine Directors for the ensuing year. 

WM. TAINTOR, 

Secretary. 
Milwaukee, January 23, 1863. 



SECOND ANNUAL REPORT 



OF THE 




ilurMkie ^ §vmU An ^Um §Mlur»D §0. 



FOR THE YEAR 1862. 



The law remaining unaltered, the Annual Reports from Superin- 
tendent, Secretary and Treasurer, as required by Chapter 91, Act ap- 
proved 15th May, 1858, duly sworn to, is again subjoined, 

The accompanying reports of 

1. The General Manager, 

2. The Secretary and Treasurer, 

3. Transfer Agent, 

4. Trustees of the Sinking Fund 

will be found to contain the information more desirable to Stock- 
holders, and being plain and ample, only leave room for few remarks 
from me. .The system referred to in page seven, of last year's report, 
has not only been strictly adhered to, but has been more fully carried 
out, and an Auditing Department arranged. 

, The General Manager's Report again gives a full, fair, unflattered 
statement of the cost of operating the road, inclusive of new iron, new 
oars, new locomotives, new buildings, repairs, alterations and additions; 
with no construction, no renewal, no equipment account to fall back 
apon ; the cost of all above items, went into repairs, and amounts to 
64 36-100 per cent, of the gross earnings, against last year, 60 67-100 
per cent. 

Considering the increased State, and new U. S. Tax, the advance 
in material, $185,591 of which was used on repairs of road, bridges, 
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cars^ locomotives, etc. ; the addition of thirty-five new freight cars^ 
to the supply of last year, the re-huilding of one locomotive more 
than last year, the substitution of thirteen new, for thirteen old, worn 
out or destroyed freight cars ; the improved condition of road and roll- 
ing stock ; the increased per centage of operating the road is explained. 

The sinking of one hundred feet of road-bed and track, eighteen 
feet below surface of water, in swamp near Stoughton, also contributed 
to expenses. 

The General Manager has purposely avoided mention of extraordi- 
nary expenses, which last year were given. I deem it proper for the 
information of those interested, to mention what may be fairly called 
and classed as extraordinary expenses of this year, viz. : 

1. Half cost of 300 tons new iron, which would have 

been dispensed with, if the Rolling Mills could 
have furnished us re-rolled iron enough to 
meet our necessities, say $8,500 00 

2. Newchairs, 5,000 00 

3. Ties, 138,842 new, put in. — ratio over and above 

usual wear and tear, 18,500 00 

4. New buildings as stated in Gen. Manager's Report, 5,980 00 

5. Locomotives, Nos. 7 & 9, 13,732 00 

6. 35 new freight cars, over and above the amount on 

hand last year, at average cost, 22,750 00 

7. Covering bridges which were never before covered, 1,320 00 

8. Increase Tax, 16,441 44 

Total, $92,223 44 

Or 7 94-100 per cent, of gross earnings. 

Total operating expenses, 64 36-100 per cent. 

Less extraordinary expenses, 7 94-100 percent. 

Leaves running expenses, 56 42-100 per cent. 

Against last year, 60 67-100 per cent.; 9 40-100 per cent.; and 
51 27-100 per cent., respectively. 

The apparent increase of running expenses, arises from greater 
amount of material used and work done, as shown in the General 
Manager's Report. In 1861, less was done than should have been 
done, if there had been time, after taking possession to properly judge, 
and prepare for the wants. 

It is also a natural consequence, of reduced local business, while 
through business was maintained. The eflfect of deficient local crop is 



shown in the General Manager's report, by a falling off in local receipts 
of $69,456 17 ; this is partially made up by the increased receipts on 
through freight of 148,500 57, the tonnage of which having, however, 
not increased, shows the larger income from it to have been from ful- 
ler rates. It is to be hoped that the better understanding arrived at 
with competing lines, may not only continue, but may be further car- 
ried out, when to both them and to this Company, still better results can 
be easily attained, with more satisfaction to the business community. 

Of new and re-rolled iron, there was laid in 1862, 588 tons more than 
in 1861, and also 3,789 repaired bars more. Of amount paid for per- 
sonal injuries, $1,500 arose from accident caused by breaking of a 
rail, Jan. 26, 1861, only settled in 1862. In comparing, this makes 
$3,000 difference, as properly expenses of 1861 should have shown 
that much more, and those of 1862 that much less. The New York 
Office expenses, are larger, being for full of year 1862, against part of 
year 1861. 

The elevator mentioned on pages eleven and twelve, of last year's 
report, has been built and the track laid to it. The cost is given in 
Income Account, and so far docs not reach the estimate given in last 
year's report; certain work not being needed till the elevator is in 
tise, remains to be done, and will probably, including platforms, sheds 
and grading, cost $10,000. 

Untimely rise of water, and subsequent want of competent force, in 
consequence of the draft for the Army, have delayed the completion 
till it was too late for usual fall business ; and as with the small crop 
along our line, there was no accumulation of wheat that could not oth- 
erwise be managed, it has been deemed best not to put it in operation 
yet ; it will be, at the opening of spring biisiness. It is located on the 
main channel of the Mississippi River, at upper Prairie du Chien, 
with water enough for steamboats and barges to approach and dis- 
charge conveniently, at even the lowest stages of water. I refer to last 
year's report, pages thirteen and fourteen, for explanation of some 
entries, and accounts, and merely add as to 

INCOME ACCOUNT. 

Item : Paid for Milwaukee and Mississippi Railroad Co., $28,220,36, 
was for liens subject to which the property was bought. 

Item : Real Estate, $1,022 10, is for gravel pit. 

Item ; Interest $172,900 : this is 7 per cent, on $2,470,000, being 
the amount of bonds outstanding, after effecting purchases under Sec. 
7 of the laws. 
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Item : Sinking Fund^ 1st installment $13,000^ was for the first reg- 
ular installment of the Sinking Fund, as expressly stipulated in the 
mortgage. Hereafter the half yearly interest will decrease, and 
the half yearly sinking fund increase in ratio, aa the Sinking 
Fund cancels bonds. The conditions of the mortgage, are that the 
yearly payment on it till entirely cancelled, shall be $204,480, and so 
much of this sum bb is not required to pay interest on outstanding 
bonds, shall be paid to the Trustees of the Sinking Fund, semi-an- 
nually. In 1861 the interest on bonds was smaller, from the fact that 
part of the bonded debt, did not draw full year's interest. This year 
1862, the whole bonded debt drew full interest, but the Sinking Fund 
payment was only for half year. In 1863, the interest and Sinking 
Fund will, for the first time, together amount to the full sum of 
$204,480, and will be distributed as follows ; unless by conversion of 
bonds into preferred stock, the interest is decreased, and Sinking Fund 
increased. 

Amountofbondsout 1st Jan., 1863, $2,454,000 00 

Half year's interest, on same, $85,890 00 

Half year's Sinking Fund, due in April 16,350 00 

$102,240 00 
Amount of bonds out 1 July, 1863 $2,438,000 00 

Half year's interest, $85,330 00 

Half year's Sinking Fund, due in 

October 16,910 00 

102,240 00 

$204,480 00 
The amount of bonds to be cancelled, in 1863, will be $33,000. 

GENERAL ACCOUNT. 

Item : Sinking Fund shows the amount of scrip stock and bonds, 
and first and second preferred stock, cancelled since the organization 
of the Company, $219,200. 

Item : Balance of Income Account, $211,057 14, is yet subject to 
two reductions : 

1. For Tax Installment first of 1863 $17,000 00 

2. For finishing around Elevator 10,000 00 

The accounts given by the Secretary and Treasurer, and those given 
by the Transfer Agent, as to the amount of stock and bonds, their pur- 
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chase and cancellation, show the same thing in different forms ; and a 
comparison makes all clear, with details of the cost of the scrip stock 
and honds, and first and second preferred stock, bought under Sec. 7 
of the Laws, for cancellation. 

The last Legislature, by an Act entitled, " An Act to amend Chap- 
ter 308, of the General Laws of 1860, entitled, ' An Act to facilitate 
and authenticate the formation of a Corporation, by the purchase of 
the Milwaukee and Mississippi Railroad Company,' " repealed Sec. 7 
of the Laws, and confirmed the Articles of Association. 

After this Act was published and became law, no further purchases 
under Sec. 7 were made. 

Referring to Art. XI, Sec. 1, of the State Constitution, and Chapter 
86, of the Laws of 1862, it becomes evident that no further purcha- 
ses under Sec. 7 can be made, and therefore, hereafter the reduction of 
investment becomes entirely dependent on the working of the Mort- 
gage Sinking Fund, which though slow, is sure, and must result, in due 
course, in leaving the stockholders owners of a Railroad free of debt. 

The Trustees' Report explains the part of these gentlemen in the 
redemption and cancelling of bonds, and shows simply the operation 
of the Mortgage Sinking Fund. 

TAXES. 

The last Legislature increased the Tax from 1 per cent, on the gross 
earnings, to 3 per cent, on the same, which of course increases the 
cost of running the Road, at once, 2 per cent, on gross earnings. 

The Excise, or U. S. Tax on passenger business, to 31st Decem- 
ber, amounted to $3,220 11. The year 1863 will only show the full 
increase of Tax. 

With the extraordinary expenses of $104,000 in 1861, and $92,223 
in 1862, and with the prospective extraordinary expenses on bridges, 
&c., as stated necessary in the General Manager's Report, the Direc- 
tors are desirous of having the approval of the proprietors, as well 
with regard to the past, as to the future. The General Manager and 
myself specially desire that the owners should see their property and 
satisfy themselves of the condition of the Road, as also of its future 
necessities; above all, I would desire the propriety of building and 
locating the Elevator where it is, to be judged of by those who have 
the most interest and best right to judge. 

With this view, the Board at its last meeting here, passed a reso- 
lution to the effect that a Committee of three, one member from each 
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class of stock, should be appointed at the next Stockholders' meeting, 
to take place here the 30 th of April. It is of course desirable that 
such Committee should consist of men not members of the Board. 
* All of which is respectfully submitted. 

L, H. MEYER, 

President. 
Milwaukee, January 20th, 1863. 

To the Stockholders of the Milicaukee and Prairie du Chien RaUr 
way Company. 



|i^^ Attention is called to the Election Notice, prefixed. 



GENERAL MANAGER'S REPORT. 



♦ » 



TO THE PRESIDENT AND BOARD OF DIRECTORS 



OF THE 




itoult«( ^ WxMt 4u €%im §»l\m^ ^0* 



Gentlemen : 

The following Report of the management of the Milwaukee & Prairie 
du Chien Railway for the year 1862, is respectfully submitted : 

A comparison with the operation for 1861 is made, to show more 
clearly the departments in which the expenditures have been increased 
over the previous year. The Report for 1861, being from Jan. 22d, 
the date on which your Company took possession of the Milwaukee 
& Mississippi Railroad, the cost of operation from Jan. 1st to 2 2d, 
has been taken from the books of that Company, in order to compare 
this year with the entire year of 1861. 

EARNINGS. 

The Gross Earnings for the year 1862 have been as follows : 

From Freight $855,901 80 

" Passengers 257,027 00 

" Mails and Rents 50,805 45 



Total $1,163,734 25 

The Expenses for operating the Roa(J, including all re- 
pairs, renewals, new cars, taxes, &c., have been $748,993 44 

Net Earnings $414,740 81 
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The Gross Earnings for the year 1861 were$l,153,406 67 
The Expenses for the the year 1861 were 71 8,791 51 

Net Earnings for 1861 >434,615 16 

The Gross Earnings for the year 1862 are $1,163,734 25 
The Gross Earnings for the year 1861 

were 1,153,406 67 

Increase in 1862 $10,327 58 

Decrease in Freight Earnings 26,554 32 

Increase in Passenger Earnings 35,103 64 

Increase in Mail and Rents 1,778 26 

' — 

The Net Earnings for the year 1862 are $414,740 81 
The Net Earnings for the year 1861 were 434,615 16 

Decrease in 1862 $19,874 35 

The Earnings of the Southern Wisconsin 
Branch, included in the above, for the 
year 1862, are $38,515 66 

Expenses of the same 19,135 70 

Net Earnings $19,379 96 

The Earnings of the same for the year 

1861 were $39,047 16 

Expenses for the year 1861 were 26,130 50 

Net Earnings for the year 1861 $12,916 66 

Decrease in Gross Earnings in 1862 531 50 

Increase in Net Earnings in 1862 6, 463 30 

FREIGHT. 
Number of Tons of Local Freight carried during the 

year 1862 167,197 

Income fromsame $479,746 42 

Number of Tons of Local Freight carried during the 

year 1861 190,671 

Income from same $549,202 59 

Decrease in number of Tons in 1862 23,474 

Decrease in Income in 1862 $69,456 17 
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Number of Tons of liocal Freight carried Eastward 

during the year 1862 118,632 

Same, duringthe year 1861 128,681 

Number of Tons of Local Freight carried Westward 

during the year 1862 48,665 

Same during the year 1861 61,990 

Number of Tons of Through Freight carried during 

the year 1862 115,158 

Income from same $366,103 95 

Number of Tons of Through Freight carried during 

the year 1861 115,123 

Income from same $317,603 38 

Increase in number of Tons in 1862 30 

Increase in Income in 1862 $48,500 57 

Number of Tons of Through Freight carried Eastward 

duringthe year 1862.....'. 99,285 

Same during the year 1861 100,207 

Number of Tons of ThA)ugh Freight carried West- 
ward during the year 1862 15,868 

Same during the year 1861 14,916 

The wheat crop of 1861 was an average one in this State, Iowa and 
Minnesota, and whilst being marketed, which occupied the first half 
of the present year, the earnings of your Koad showed a handsome 
increase over the corresponding months of 1861. The crop of 1862, 
throughout that part of the State traversed by your Koad, was very 
light — in some counties almost a total failure. The failure of the 
local crop, the transportation of which would have been remunerative, 
caused us to lose in the latter half of the year, nearly the increase 
gained in th^ first half. Low water in the Mississippi Eiver during 
the &11, prevented shipments of wheat, to a large extent, from Min- 
nesota, where the crop was an abundant one, and correspondingly 
lessened our Tonnage. 

The above statement of the movement of freight, shows a decrease 
in Tonnage and Income from local freight, and an increase in Income, 
with but nominal increase in Tonnage, from through freight. The 
decrease in Income from local freight, is explained by deficiency in 
the local crop; the increase in Income from through freight, by 
incieafled rates received for that business. 



PASSENGERS. 

Number of Local Passengers carried during the year 

1862 126,435 

Income fromsame $148,681 34 

Number of Local Passengers carried during the year 

1861 120,672 

Income from same $147,434 79 

Increase in Number in 1862 5,763 

Increase in Income in 1862 $1,246 55 

Number of Through Passengers carried during the 

year 1862 10,269 

Income from same $40,799 69 

Number of Through Passengers carried during the 

year 1861 9,511 

Income fromsame $36,653 53 

Increase in Number in 1862 758 

Increase in Income in 1862 $4,146 16 



• 



Ferry Passenger Earnings during the year 

1862 ^ $4,857 41 

Same during the year 1861 4,482 00 

Increase in 1862 $375 41 

Military Service, Miscellaneous, &c.,inl862 $62,688 56 
Same in 1861 33,353 04 

Increase in 1862 $29,335 52 

The item Military Service, includes the amount received from 
soldiers travelling while on furlough, they being carried at the same 
rate as is received for transportation on government account. It 
is presumed that the ordinary passenger business of the Eoad, has 
been much less than it would otherwise have been, in consequence of 
the large number of residents along the line of the road, having entered 
the military service — ^an effect which will continue to be felt, and 
to a much greater extent in future than heretofore, until they resume 
their former positions. 



REF A. I R 8 



KEPAIRS OF TRACK. 

The Expenditures for the Repairs of Track for the year 

1862 have been 8219,352 11 

Same for the year 1861 were 172,933 08 



Increase in 1862 846,419 03 

In the Report for last year, it was stated that " the amount of ma- 
terial used for repairs and renewals of Road in that year, must be 
increased for the next two years, the iron and ties on the Eastern Di- 
vision, not heretofore renewed, (84 miles,) having been down an ave- 
rage of ten years, and being badly worn." True economy dictates 
that this defective iron should be re-laid as soon as possible, so that 
the repairs of the rolling stock, largely increased by the condition of 
this portion of the Road, may be reduced, as the track is improved. 
The amount of re-rolled iron laid was limited only by the amount we 
were able to obtain, the demand upon the rolling mills being beyond 
their capacity to supply. In addition to the re-rolled iron, three hun- 
dred tons of English rails was purchased in New York, which wa« 
also laid down. 

The following statement shows the quantity and cost of material 
used in repairs and renewals of track, during the year : 

1,635 Tons re-rolled Iron $44,145 00 

300 Tons new Iron 17,126 00 

4,970 Cast Chairs, including bolts and 

wedges 6,958 00 

6,543 Wrought Chairs 2,278 92 

97,6911bs. Spikes 3,297 06 

138,842 Ties 44,429 44 

8,407 Rails repaired, restored for use, 

and put in main track 6,869 29 

Total «26,103 71 
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Joint Freight Honse at Milton Junction, (one-half cost) 3H2 9^ 

New Office at Machine Shop, Milwaukee 260 00 

Machinery and refitting Car Shop at Prairie du Chien, 795 68 

Extension to Station and Eating House at Madison... 1,789 34 
Extension to Freight House and Office for Northern 

Transportation Co. at Milwaukee 547 57 

Total $6,001 78' 

Ten per cent, on the cost of the extension to house at Madison, is 
paid as additional rent by the lessee. 

The Car Shop at Milwaukee not being large enough for economical 
repairs of cars, the machine shop at Prairie du Chien has been taken 
for additional facilities, and a stationary engine, with the necessary 
machinery for building and repairing cars, put in, costing as above 
stated. 

REPAIKS OF LOCOMOTIVES. 

The Expenditures for Repairs of Locomotives for the 

year 1862 have been $60,963 62 

Same for the year 1861 were 51,429 41 

Increase in 1862 9,534 21 

The equipment has been increased this year, by re-building two of 
the old engines not in use for some years ; the Waukesha, now No. 7, 
at a cost of $6,098 81 ; and the Palmyra, now No. 9, at a cost of 
$7,642 08. The condition of the others has been improved by exten- 
sive repairs, and they are ready for immediate and economical use. 

Three have had general repairs. 

Four have had new driving wheels. 

Eleven have had new tires. 

Three have had new trucks. 

Seven have had new tender frame and wheels. 

Sixteen have had new flue sheets. 

Two have had new smoke-stacks. 

Seven have had new springs. 

The mileage of engines in 1862 was 823,642 miles. 
Cost of repairs per mile, 7 41-100 cents. 
The mileage of engines in 1861 was 834,269 niiles. 
Cost of repairs per mile, 6 16-100 cents. 
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"The Company now have : 

7 first class passenger engines. 
28 first class freight engines. 

4 second class freight engines^ used for switching. 

5 old engines^ not in use for some years. 

One of the latter^ it is contemplated, to rebuild into a switching 
engine, the present year. One old engine, not worth re-building, has 
been broken up the last year and charged to stock of material. 

KEPAIRS OF CARS. 

The Expenditures for Repairs of Cars, for the year 

1862, have been $81,264 07 

Same for the year 1861 were 59,862 05 

. Increase in 1862 $21,402 02 

Three passenger cars having been destroyed by accident, on a con- 
necting road, that part of the car equipment has been reduced that 
number. The number still owned by the Company, being ample for 
that branch of our business, it has been deemed advisable to put the 
money received for them into freight cars. The amount has there- 
fore been placed to the credit of *^ Car Reserve Account," until the 
freight cars are built or purchased. The stock of passenger cars has 
been much improved by repairs and renewals. 

Three passenger cars have been rebuilt and made equal to new ones. 

Six have had new trucks, with elliptic springs in place of rubber, 
and have been re-painted and varnished. 

Three have been re-painted and varnished. 

One baggage car has been re-built. 

Two second class cars have been re-painted and varnished. 

Two baggage cars have been re-painted. 

The stock of freight cars having been on the Road an average of 
eight years, the repairs are exceedingly heavy. The repairs and re- 
newals this season, have materially improved their condition and in- 
creased the equipment. 

30 new freight cars have been purchased at a cost, delivered at 

Janesville, of $19,477 50. 
18 new freight cars have been built at the shops of the Company, 

in Milwaukee, at a cost of $11,340 00. 
11 old cars have been rebuilt. 
50 old cars have had new trucks. 
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40 old oars have been re-roofed with Winslow's patent iron roof. 
54 old cars have been re-roofed with double board roof. 
66 old cars have been re-painted. 

804 new wheels have been substituted for defective ones during 
the year. 

All of these repairs, renewals and new cars, are included in the 
expenditures for repairs of cars. 

The following statement shows the car equipment of the road : 

28 first class passenger cars. 
4 second class passenger cars. 

11 baggage cars. 
461 box freight cars. 
100 flat freight cars. 

35 gravel cars. 

24 ditching cars. 

46 hand cars. 

REPAIRS OF TOOLS AND MACHINERY. 

The Expenditures for Repairs of Tools and Machinery, 

for the year 1862, have been $6,425 91 

Same for the year 1861 were 9,331 83 

Decrease in 1862 82,905 92 

The expenditures for repairs and renewals in the above items, ex- 
ceed those of 1861 by $55,782 12, and explain the increased cost of 
operation for this year as compared with last. The necessity of these 
renewals was imperative. The time that the wooden structures, ties 
and iron, renewed this year, have been in use, exceeds that generally 
considered as the duration of the superstructure of a road. The em- 
barrassed state of the affairs of the Milwaukee and Mississippi Rail- 
road Company, during the last few years of its existence, necessarily 
prevented such renewals as were requisite to balance the annual depre- 
ciation of the superstructure ; which consequently adds proportionately 
to our expenditures, until we shall have made good the depreciation 
of these years. 

Detailed statements of the operation of the Road, and movement of 
freight and passengers will be found in the tables annexed. 
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It gives me pleasure to say tliat the officers, agents and employes 
generally, have labored zealously for the best interests of the Road, 
and performed their duties promptly and satisfactorily. 

Respectfully, 

J. C. SPENCER, 

General Manager. 
MiLWAUKBi, Jan. 20, 1863. 
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OPERATION OF THE ROAD, 

FOR THE YEAR 1862. 



EARNINQS. 



From Freight, $855,901 80 

From Passengers, 257,027 00 

From Mails and Kents, 50,805 45 

Gross Earnings, $1,163,734 25 

Operating Expenses, 748,993 44 

Net Earnings, $414,740 81 



EXPENSES. 



REPAIRS OF ROAD. 
Repairs of Track : 

Labor, $95,059 35 

Material,... 124,292 76 $219,352 11 

Repairs of Bridges : 

Labor, 11,486 09 

Material, 5,355 17 16,841 26 

Repairs of Fences : 

Labor, 1,353 36 

Material, 1,777 86 3,131 22 

Repairs of Buildings : 

Labor, 7,966 11 

Material, 6,679 58 14,645 69 

$253,970 28 
REPAIRS OF MACHINERY, 

Repairs of Locomotives : 

Labor, $42,460 05 

Material, 18,503 57 $60,963 62 

Repairs of Cars : 

Labor, 35,728 33 

Material, 45,535 74 81,264 07 

Repairs of Tools and Machinery : 

Labor, 3,491 92 

Material, 2,933 99 6,425 91 



$148,653 60 



A%» 



OPERATION OF THE ROAD, 

FOB THE TEAR 1862. 
EXPENSES .-ContiiiTied. 

OPERATING THE ROAD. 

Management and General Offices^ $26,880 88 

^Foreign Agency and Advertising, 12,352 60 

Station Service, 74,522 35 

Stationery, 4,803 86 

Conductors, Baggagemen and Brakemen,... 28,869 72 

Train and Station Supplies, 7,591 00 

Engineers, Firemen and Wipers, 46,610 93 

OU and Waste, 18,564 02 

Fuel, 65,414 43 

Damage to Property, 923 20 

Loss and Damage of Freight and Baggage, 6,171 06 

Personal Injuries, 1,887 25 

Legal Expenses, 3,727 96 

Mississippi River Ferry, 15,239 56 

Car Service, 4,721 95 

Expenses of New York Office, 2,246 61 

Patents, 264 00 

Miscellaneous Expenses, 866 88 

«316,658 26 

OTHER EXPENSES. 

Taxes and Insurance, • $24,364 87 

Right of Way, 527 50 

Steamboat Ways, at Prairie du Chien, 1,598 82 

United States Excise Tax, 3,220 11 $29,711 30 

Total Expenses, $748,993 44 



TONNAGE AND REVENUE OF FREIGHT 



FORWARDED FROM AND RECEIVED AT THE SEVERAL STA- 

TIONS DURING THE YEAR, 1862. 



STATIONS. 



Milwaukee, Way,. 
Milwaukee, Thro. . 

Junction, 

Waukesha, 

Genesee, 

North Prairie, .... 

Eagle, 

Palmyra, 

Whitewater,., 

Lima, 

MUton, 

Milton Junction, . . 
Janesrille, Way, . . 
Janesville, Thro.,. 

Hanover, 

Orford, 

Brodhead 

Juda, 

Monroe 

Bdgerton, 

Stoughton, 

McFarland, 

Madison, 

Middleton 

Gross Plains, 

Black Earth, 

Mazomanie, 

Arena, 

Spring Green, — 

Lone Rock, 

Avoca, 

MuBCoda, 

Boscobel, 

Wauzeka, 

Bridgeport, 

Pra. du Oh'n,Way, 
Pra. du Oh'n,Thro, 



Total Way,., 
Total Thro.,. 



Total,. 



POBWABDED. 



EASTWARD. 



Tons. 



10 

2,808 

1,046 

8,769 

8,898 

3,408 

8,410 

485 

658 

88 

11,947 



Revenue. 



6 

2,807 
1,605 
5,845 
6,726 
6,019 

20,605 

1,175 

1,599 

188 

29,677 



25 
80 
22 
46 

48 
08 
70 
40 
77 
14 
46 



128 
848 
4,818 
2,184 
9,607 
8,428 
6,496 
1,815 
15,882 
2,049 
3,208 
8,006 
7,011 
8,590 
2,188 
2,405 
8,002 
1,217 
6,817 
867 
8,061 
2,708 
99,285 



118,682 
99,285 



217,917 



871 

2,455 
12,775 

6,288 
26,708 

9,847 
20,424 

6,562 
60,234 

8,679 

8,887 
12,748 
24,848 
11,709 

9,827 
10,650 
11,489 

4,852 
24,625 

1,188 

11,224 

10,208 

801,969 



47 
58 
89 
90 
06 
22 
46 
86 
75 
26 
49 
58 
42 
19 
86 
11 
16 
68 
62 
05 
69 
79 
84 



869,058 
801,969 



69 
84 



671,023 08 



WESTWARD. 



Tons. 



87,202 
9,507 



802 

83 

8 

86 
81 

800 
18 
26 

640 

7,286 

6,861 

44 

8 

17 

16 

142 

605 

93 

7 

493 

21 

14 

9 

62 
23 
44 
68 

192 
63 
84 

201 
19 



48,665 
15,868 



64,488 



Revenue. 



84,688 86 
89,496 81 



931 68 

68 90 
21 41 

172 06 

271 10 

2,606 49 

64 08 

105 84 

1,528 00 

16,057 98 

24,638 80 

97 83 

17 29 

77 65 

24 26 

881 56 

622 74 

284 68 

40 81 

1,606 26 

81 75 

45 89 

47 07 

213 21 

50 96 

10<^86 

145 41 

804 63 

83 93 

69 44 
68 08 
19 88 



110,692 78 
64,184 61 



174.827 34 



TOTAL. 



Tons. 



Revenue. 



87,202 

9,507 

10 

8,110 

1,079 

8,772 

3,428 

2,484 

9,210 

448 

679 

728 

19,282 

6,861 

172 

846 

4,886 

2,150 

9,749 

4,033 

6,589 

1,822 

16,876 

2,070 

2,217 

8,016 

7,063 

8,613 

2,232 

2,468 

8,194 

1,270 

6,861 

568 

8,080 

2,703 

99,285 



167,197 
115,158 



282,850 



RECEIVED. 



TOTAL. 



84,688 86 

89,495 81 

6 25 

8,788 88 

1,674 12 

5,866 87 

6,898 64 

6,290 18 

23,212 19 

1,239 48 

1,705 61 

1,711 14 

45,735 89 

24,633 80 

469 30 

2,472 87 

12,863 04 

6,263 16 

27,084 62 

9,869 96 

20,668 99 

6,603 16 

61,840 01 

8,711 01 

8,882 88 

12,795 60 

25,061 63 

11,760 14 

9,427 72 

10,795 62 

11,743 79 

4,936 66 

24,694 96 

1,201 08 

11,244 07 

10,208 79 

801,969 84 



479,746 42 
366,103 96 



845,850 37 



Tons. Revenue. 



106,686842,647 7S 
75,788247,980 84 



61 

2,086 
415 
718 

1,057 
567 

6,689 

70 

293 

162 

11,839 

28,497 

834 

150 

2,585 
510 

3,183 

1,952 

2,767 
618 
17,869 
280 
517 
469 

1,930 
460 
212 
688 

1,072 
263 

1,067 
150 
212 

1,092 
16,868 



167,197 
116,153 



282,850 



800 04 
2,884,2T 

614 04 

828 80 

1,418 20 

1,029 06 

10,822 OS 

156 6S 

662 0:^ 

883 81 

21,684 21 

68,989 00 

1,087 16 

248 80 
8,416 40 

998 2S 
7)914 46 
2,705 61 
4,678 65 

990 87 
38,889 06 

686 91 

1,647 or 

1,696 66^ 
7,238 84 
1,869 61 
1,048 It 
8,572 88^ 
5,144 81 
1,476 Ot 
6,091 87 
668 61 
1,214 8S 
6,142 6S 
64,184 61 



479,746 42 
866,103 9& 



846,850 ST 



NUMBER AND REVENUE OF PASSENGERS 





TEOM. 


TO 


RAII0H8. 


BASTyiAKD. 


WESTWABD. 


TOTAL. 


TOIAt. 




No. 


e™..«. 


»o. 


BtVfime. 


Ho. 


Kninne. 


No. 


IteveDTU. 








10,539 

a,M4 
!B0 
8» 
999 

i.lXK 

1,480 

a,39a 


29,224 98 
9,43*80 

9,661 41 

319 41 
94TSI 
987 BO 
2,545 38 
932 T8 
343 9! 
11,088 80 
11,399 40 
6,150 06 


00 
8,933 
1,480 

14,504 
2,869 
5,449 
803 
3,350 
9,T48 
8,410 

,» 


29,222 08 
8,424 80 
99S29 

097 m 

36 IB 

B,04B 06 

1,061 86 

068 94 

2,384 78 

1,983 76 

6,665 67 

428 ES 

1,690 39 

13,346 68 

11,898 40 

10,883 27 


18,076 

8,900 
1,448 

9,522 

6i648 
683 
9,182 
4,171 


38,237 68 
7,838 91 
470 SJ 


MilwaukK, Thro, . . 
■Im Orove, 


888 

o.saa 

9*T 

l!l6B 
»,BS9 

9ia 


TBSl 
!M95 
1K116 

S,B83 1( 

1,S8T6B 
l.OMSfl 
8,110 84 
1«» 
6M8J 
1,2K68 


ItireHHouH, 


10 70 






north Pr»Wt. 


000 ig 






Whltewster 


6.8SS IB 






UUtonJoac.W&r,, 


6,246 M 


/«iEiviUe,WBi,,.. 


S,OM 


*,082 2i 


16,047 

8, ess 

lioi4 

808 
3,897 
3,056 

116 
91,302 

],6& 

4iBBl' 
1,432 
1,810 
2,001 
1,090 
1,000 
B.S98 

6,116 
4,890 


20,56510 




«T 
S64 

8.8ST 

n,830 

J'^ 
8.085 
1,026 
1,0SSI 
l.TBl 

i.ac: 

233 
4,003 
B,3T9 


ica'M 

881 0^ 
1,SS9 8S 

1,838 28 
1,011 23 

\,m 00 

109 80 

19,E12 80 

200 69 

1,006 m 

s,2aiss 

1,148 M 
845 M 
8,024 64 
1,009 00 

2,7fl6 91 
49a M 

12,0M 08 
M.4S1 49 


£99 
863 

893 

,,i 

137 


4S4 08 
193 16 
620 29 

BD0T3 

i,4oae4 

901 SI 
10,024 54 

1,063 S4 
893 16 
393 16 
30183 
ilJ6I 
B34 84 

S« 60 


ii95a 

3,936 

4il6« 
1,4M 

2,118 

2,418 
088 

b;3J9 


610 29 

614 99 
1,360 03 

001 08 
3,463 68 
1,708 96 
2,928 84 

371 91 
39,586 84 

996 84 

4,971 69 

sisas 47 

1,450 91 

8,559 34 

16101 

49 40 

680 88 

13,057 «8 

23,481 49 
















Uonroe, 

Mgenoa, 

aioqghlon, 

McPRTlsnd 


3,638 « 
1,041*4 
3,161 JB 






OroBS Plains 


9sa» 

1,440 80 
4,135 OS 


BpridgGrteii, 


1,003 44 










BoKobel 


1.396 « 


Wrighf-Fmy... - 

Briageport, 

Pia.dBGb'n,War,. 


73 60 

428 '44 

13,407 31 
















0,BT9 


22,491 49 


60,1EB 
4,890 


7S,7B5 »T 
1S,S18 90 


136,436 
10,969 


148,68184 
40,799 69 


128,485 
10.989 




Total Thro., 


40,109 « 




_M^ 


»5,«2T 06 


.10,Mt- 


94,058 4T 


U,;o4 


189,461 oa 


Il86,704 


189.481 D> 





MOVEMENT AND REVENUE OF FEEIGH 



MONTHLY, DURING TQE YEAR 1862, 



EASTWARD. 





WAT, 


Tmto^oH. 


_ 1 




To=». 


■u.™. 


T.... 


Rev^nno. 


Tdds. 


Bc.«.-9 




S.6M 
B,aM 
8,flM 
8,601 
MJtM 
17.009 
11,5IIS 
8.0iB 
B,SM 


(88,391188 

iiloasw 

10,8158 TO 

GI.eiS 69 
S3,!BSS1 
84,411 93 
80,708 OS 

so,«Tea 

83,928 39 


6,6S4 
B,B*9 
1,119 
B.8IT 

u.m 
n,B63 
i,es4 
B.aaa 

9,9T0 
18,065 
11,TO 




14,188 
9,696 
4,806 

9,ara 

M,B41 
BS,01S 

ao,4Bi 

11,836 
19,370 
83,788 

9,060 






16 
i 

16 

Sf 
86 


*sisa 

SMSS 
889 SI 
94a JB 

9S8 1S 
198 01 
196 14 
60130 
184,41 


89 

loa 

68 
24 




APKIL, 

BAT, 


oveiB 

101 14 


















HDTBMBBB, 


B6iat 






TOTAL, 


118,98 


{369,058 69 


9»,MS 


1601 


969 Sil ail,91i 


*671 


0M08 





WESTWARD- 








WAT. 


™.o™h. 


TOTU. 




T(in>. 


BaTeDM. 


TODB. 




t™. 


Rerenne. 




8,883 
a,980 
3,899 
6,«4 
4,902 
6,868 
8,688 
4,903 
6,187 
4,785 
3,769 


t 4,876 £9 

6.104 as 

fl,»69n 

18,809 84 
11,463 10 
12,3M 97 
8,384 01 

uisflS IS 
8,037 68 


386 

1,859 
1,870 
1,741 
3,09» 

8,321 


t 1,14S 26 
1.480 38 

6,985 46 
B,G14 68 
6,614 65 
7,089 37 
6,3010 
6,n«B9 
9,977 21 


3,016 
2,060 
3,338 
4,167 
7,SS4 
6,6*2 

7,849 
4.19C 




















JUWB. 


13,07TBI 


























lOTAL 


48,6U 


»llO,flBB 73 


lB,8flS 


(04, 181 01 


64,133 


tn4.8a7 34 
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MOVEMENT AND REVENUE OF PASSENGERS, 



MONTHLY, DURING THE YEAR 1862. 



EASTWARD. 



JANUARY,. . 
FE6RUABY, . 

MARCH, 

APRIL, 

MAY, 

JUNE, 

JULY, 

AUGUST, . . . . 
SEPTEMBER, 
OCTOBER, . . . 
NOVEMBER,. 
DECEMBER, . 

TOTAL, . . . . 



WAY. 



No. 



8,948 
8,082 
4,809 
4,094 
4,096 
4,728 
7,736 
6,579 
6,036 
6,685 
6,070 
5,262 



61,280 



Revenue. 



$ 4,424 92 
8,714 70 
4,728 69 
4,917 77 

6.148 90 
6,962 92 
7,505 65 

8.149 95 
7,859 51 
7,578 60 
6,841 41 
6,i28 35 



$72,946 07 



THROUGH. 



No. 



Revenue 



120j 
186 
185 
890 
556 
698 
689 
686 
765 
814 
622 
278 



$ 679 91 
629 29 
647 09 
1,680 40 
2,194 30 
2,268 79 
2,120 18 
2,295 44 
8,100 17 
8,227 86 
2,249 43 
1,429 18 



5,879i $22,481 49 



TOTAL. 



No. 



4,068 
8,218 
4,504 
5,084 
4,652 
5,816 
8,275 
7,115 
6,801 
6,499 
6,592 
6,585 



66,659 



Revenue. 



$ 6,004 88 

4,843 99 

6,870 68 

6,698 IT 

7,843 20 

8,281 71 

9,625 78 

10,446 89 

11,019,68 

10,800 86 

9,090 84 

7,552 48 



$96,427 56 



-**i 
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WESTWARD. 



JANUARY,. . . 
FEBRUARY, . 

MARCH, 

APRIL, 

MAY, 

JUNE, 

JULY, 

AUGUST,.... 
SEPTEMBER, 
OCTOBER,. . . 
NOYEliBER,. 
DECEMBER,. 

TOTAL,.... 



WAY. 



No. 



4,146 
8,327 
4,679 
6,114 
4,502 
6,127 
8,712 
6,672 
6,108 
6,917 
6,268 
6,698 



66,165 



Revenue. 



$ 4,586 89 
8,890 89 
6,071 68 
6,889 45 
6,678 47 
6,195 93 
8,672 64 
7,869 76 
7,655 72 
7,919 19 
6,720 96 
6,288 89 



$76,786 27 



THROUGH. 



No. 



137 
144 
171 
409 
667 
651 
701 
654 
428 
682 
845 
201 



4,890 



Revenue. 



) 618 95 

661 70 

765 28 

1,624 16 

2,848 78 

2,069 88 

2,161 18 

1,928 88 

1,728 11 

2,247 18 

1,485 79 

764 06 



$18,818 20 



TOTAL. 



No. 



4,288 
8,471 
4,850 
6,628 
6,169 
6,678 
9,418 
7,226 
6,686 
6,499 
6,698 
6,799 



70,046 



Revenue. 



$ 6,200 84 
4,(^2 69 
6,886 81 
6,968 61 
8,022 20 
8,266 81 

10,828 67 
9,798 09 
9,278 88 

10,166 82 
8,156 75 
6,997 95 



$94,068 47 



a piliril P|l|«l sipHPIsil 



■J. 
■a 



IlllliilPipiliilffillii 



i|i| 



ipi 



spil| i I 5||||t I l|p|iii| 



iip|i|5=iliprips»i 



i|||||lll|l|liPl|j|HII|PI^| 




imp |isiiiiiaj»igi| 




I 



I 



I 



i 



i 



I 



1 


vaoHidsaqB ;S | 


-s-s-3 




a 


— 1 








.;^,. 






« B 




■^■™..|s"i - 


-I «s 






"'"" 




•ma xidma 


l'"li 


g| 83 


li =iiiM 


ill 


1 


■iqa ■™.u 


i i i 1 


'Si:"' : i r' i ; i i 




-BBf-S^fH 


^n 




I 


1 


™at,iBidi>o 


|SI 




■^la -Ill's 


lil 


^*' ■ :"^" ,:■:;! : ! . ! ' I ] i !: i i 


j 


L' 


■OH '^Dfia 


Im 


:;i;ii|Mi hi M; 


■P 


sqi'non Sid 


1 ii 




g 


li 


■BUDi'iaoj 1 i i i 


i i ; ; 






-oswoon 


li 1 


i iii 








g 

i 


■R3,a-0K^Sn, 


ii 


s|l 


* 






s 

1 


-ON -HiOd 


II 


^ . . . . . . , 






1 


■,«.^,-I 


1 


1 3| 




f 

1 


■K'miSai.lS 


1 


! 35 






■)iBa 'jsqaiBT 


« 


i| 1} 


Jill 


II ! Irii 

1 M 1 


-eqi 


p 


l|»if^ 


Plii 


IlliPiliill 


1 


■KIT -Bmaniairt 


p«. 


-ilisiii 


iiiii 


pip 


iifi 


'fieaiqjuu 


iiH 


-m 


i 


^i 


H 


■BIT 

■OBJptHiqWBH 


pi 

'i 


1 |i 


SS5 


1 '-*■ 


i\i 




11 




M 


ii 





SI 



STATEMENT OF EARNINGS, 

MONTHLY, FOR THE YEAR 1862. 



JANUARY,... 
MIBRUARY,.. 

MARCH, 

APRIIi, .... 

MAT, 

JUNE, 

JULY, 

AUGUST, 

SEPTEMBER,. 
OCTOBER,.... 
NOVEMBER, . . 
DECEMBER,.. 



TOTAL, 



Freight. 



$ M,478 

45,690 

24,88T 

40,414 

109,603 

122,001 

79,993 

46,103 

75,488 

122,017 

89,645 

85,580 



08 
78 
85 
92 
23 
98 
74 
35 
78 
76 
85 
53 



Passengers. 



Mails and 
Rents. 



$ 



16,126 35 
18,192 38 
18,015 99 
16,766 12 
16,871 73 
18,810 39 
24,470 68 
25,799 09 
29,979 30 
28,036 98 
28,486 25 
21,971 84 



$ 



4,299 17 
4,028 56 
4,106 03 
4,578 87 
4,243 05 
4,108 05 
4,257 09 
4,260 86 
4,197 74 
4,8^ 20 
4,139 51 
4,288 32 



$ 855,901 80| $257,027 Ool $50,805 45 



Total. 



$ 83,908 66 

62,906 67 

47,009 8T 

61,759 41 

130,218 01 

144,915 42 

108,721 61 

76,162 80 

109,660 82 

154,368 89 

122,271 61 

61,835 69 



$1,163,784 26 



MILEAGE AND REVENUE OF FREIGHT, 

JFor tlie year 186S. 



Eastward, . 
Westward, 



Total, 



TONS. 



217,917 
64.433 



282,350 



Tons Carried 
One Mile. 



28,277,478 
6,198,420 



34,475,898 



REVENUE. 



71,023 03 
174,827 34 



Express and Storage, 



845,850 37 
$10,051 43 



Total Freight Earnings, $855,901 80 



MILEAGE AND REVENUE OF PASSENGERS, 

IHor tlie year 186S. 



Eastward, . 
Westward, 



Total, 



NUMBER. 



66,659 
70,045 



136,704 



No. Carried 
One Mile. 



3,075,824 
3,075,506 



6,151,330 



REVENUE. 



$95,427 56 
94,053 47 



?189,481 03 



Ferry Passenger Earnings. $4,857 41 

Military Service, Miscellaneous, &c., 62,688 66 



Total Passenger Earnings, $257,027 00 




MILEAGE OF TRAINS, 

AND EXPENSES PER MILE RUN, 




Paasenger TraiDs, 296,441 inileB. 

Freight Trains, 436,372 " 

Wood and Hepir Trains, 90,829 ".^^J 

Total milee run 823,642 ^^M 

EXPENSES PER MILE, ^^H 

Repairs of Road and Bridges 28-67 c 

" " Locomotives, 7-41 

" " Cars, 7-51 

Engineers, Firemen and Wipers, 5-66 

Conductors, Baggage and Brakemen, 3-51 

Fuel, 7-94 

Oil and Waste, 1-65 

Other EspeDses, 26-24 

88-59 
FREIGHT CAR MILEAGE. 

Loaded going West, 1,487,240 

" " East, 3,279,350 

Total of Loaded Cars, 4,765,590 

Empty going West, 2,166,820 

" " East, 380,335 

Total of empty cars, 2,517,164,. _ 

I 



VAIUE OF SUPPLIES 



ON HAND DECEMBER Slst, 1862. 



— • — 



Wood, Cords, 13,965 «27,930 00 

Coal, Tons; 85 543 88 

Oil, Gallons, 931 868 21 

Iron Rails, new, Tons, gross, 5 285 00 

Iron Rails, old, Tons, net, 1,077 21,540 00 

Chairs, Number, 2,409 887 76 

Spike, Pounds, 26,731 879 65 

Ties Number, 4,615 1,153 75 

Iron, unworked, Pounds, 33,411 1,538 00 

Iron worked and partly worked,... " 104,906 9,069 70 

Copper and Brass,.. « 13,194 4,433 21 

Lumber, Feet, 780,541 11,497 09 

Truck and Car Wheels, Number 173 2,518 50 

Steel and Steel Springs, Pounds, 8,674 999 74 

Engine, Car and Road Castings,... « 53,532 1,680 20 

Lumber, Posts & nails for fencing, 265 02 

Paints and OH, 1,091 53 

Scrap Iron, Pounds, 226,234 3,696 62 

Other Materials, 5,629 12 

Store-keeper's Stock, 3,674 48 

Total, $100,181 46 

3 
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930,607 74 
18,970 71 
8.878 30 
13.607 33 
17.063 07 
3,144 80 
1,604 00 
14,300 08 
36,000 08 
38,010 IS 
7,013 43 
6,164 68 
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SECRETARY'S REPORT. 



i i^i i 



Secbetabt and Tbeasubeb's OfFIOE; 

Milwaukee, January 20, 1863. 

To the President and Directors of the Milwaukee and Prairie du 
Chien Railway Company : 

Gentlemen : 

The accompanying statements, marked severally '* A/' and " B," 
exhibit the conditition of Income Account; and the affairs of the 
Company in General Account, December 31st; 1862, and are respect- 
fully submitted. 

Your obedient servant, 

Wm. TAINTOR, 

Secretary and Treasurer, 
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TRANSFER AGENTS REPORT. 



^•^ 



New York, January 2d, 1863. 

To the President and Directors of the Milwaukee <k Prairie du 
Chien Raxkoay Company : 

Gentlemen: 

I submit herewith, for your inspection, a report of the amount of 
capital stock cancelled since the organization of the Company, show- 
ing the balance outstanding January 1st, 1863, as appears by the 
stock ledger. 

The entry made under date of May 10th, 1862, was an appropria- 
tion to the Trustees of the sinking fund, as a compromise on the 
wording of the mortgage, which requires " that the Company shall 
pay to the Trustees of the sinking fund such sums of money as shall 
amount to the difference between $204,480, and the interest for each- 
year on the outstanding bonds/' This amount, provided no bonds 
had been cancelled previous to October 1st, 1862, would be in round 
numbers $13,000 for six months. Owing, however, to the cancella- 
tion of $86,000 by the purchase of first preferred scrip stock, and 
bonds, the amount due the Trustees would be for six months, $15,790,. 
an excess of $2,790 over the amount otherwise due, namely: $13,000. 
This excess of $2,790 was therefore paid the Trustees, upon the con- 
dition that they should buy bonds, at market rates, and not at par, aa^ 
they were entitled to. The Trustees accordingly surrendered to the- 
Company $3,000 of bonds, purchased and cancelled as agreed. 

The remaining entries you will readily understand, as they are en- 
tries of preferred shares, purchased in accordance with the provisional 
of section 7, statutes of 1860, before said section was repealed by the 
Wisconsin Legislature. 

Respectftilly, 

CHAS. P. WILLIAMS, 

IPrans/er AgenU 
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REPORT OF TRUSTEES 



OF 



MORTGAGE AND SINKING FUND. 



• ♦ • 



New York, Dec. 31, 1862. 
To the Milwaukee and Prairie du Chien Railway Company : 

Gentlemen : 

The undersigned, Trustees under the Mortgage Deed of Trust, 
made by you January 22d, 1861, respectfully report : 

That during the year 1862 they have cancelled by purchase, at the 
market rate, $3,000 of the bonds ] that they received 82,790 with 
which to do this from the Company, by way of compromise of a ques- 
tion arising as to what amount was due the Trustees for the first pay- 
ment to be made by the Company. 

That they duly received from the Company, the payment due the 
Sinking Fund, Oct. 1st, 1862, $13,000, and thereupon, as required by 
the Trust Deed, designated the following numbers for payment : 16, 
395, 579, 600, 662, 1325, 1685, 1974, 1977, 2037, 2299, 2398, 2516, 
2517. And have since that time paid $6,500 of the bonds designat- 
ed ] the holders of the other $6,500 have not yet presented their 
bonds for payment.. ^'"' 

Your President, li. H. Meyer, Esq., has shown to us $56,000 of 
the Bonds cancelled by purchase of the 1st class preferred Scrip 
Stock, accompanied by the bonds, under Chapt. 308, Sec. 7 of the 
Statutes of 1860, State of Wisconsin. 

The accompanying statement will show how the accounts stand. 

W. SCHALL, by ) 

A. GOETTEL, AttV. t Trustees. 

N. A. COWDREY. ) 



41 

STATEMENT NO. 1. 

The Milwaukee and Prairie du Chien Railway Company, 

To W. Schall and N. A. Cowdrey, Trustees : 

1861. Dr. 

January 22 To amount of Mortgage Bonds given for 

purchase money, paid for Company's 
property $2,556,000 

1862. Cr. 

January 1 By amount cancelled to date, $30,000 

May 14 " Bonds purchased by us, $3,000 
Oct. 1 — " Bonds designated by us 

forpayment, 13,000 

Dec. 81 " Bonds purchased and 

cancelled by Company, 56,000 

Total amount caficelled, 1862, $72,000 

Total amount cancelled, to date, 102,000 

Dec. 31 Balance due, as per Mortgage Deed, $2,454,000 

STATEMENT NO. 2. 

United States Trust Co., New York, 

In account with W. Schall and N. A. Cowdrey, Trustees : 

1862. Dr. 

January 1 To balance, $53 75 

May 12 *' Cash from release of disputed 

land title, with J. A. Bing- 
ham 105 00 

u t( ic Installment on Sinking Fund, 

by way of compromise, 2,790 00 

" 14 " 3 Coupons, from bonds pur- 
chased by us, collected, 105 00 

Sept. 3 " Cash Paid by Company to Sink- 
ing Fund, 13,000 00 

Dec. 16 " January Coupons collected on 

$6,500, 227 50 

" 31 " Interest on balance of deposit, 80 16 

$16,361 41 
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So 



^ISnSTT^^LL REPORT 



OF THE 



MILWAUKEE & PEAffilE DU CfflEN 




mlw^ ^m^mq 



TO THE STOOKHOLDERS 



won, ises. 



^•■>' ♦ ■*■ 



MILWAUKEE; 

DAILY WISCONSIN BOOK AND JOB STEAM PBINTINO OFFICE. 

1864. 



DIRECTORS AND OFFICERS, 

WOTL THE 'YEIJLTL 18e3« 



<i^i » 



DIBECTOBS. 

L. H. METER, ; New York. 

JOHN CATUN, Milwaukee. 

WILLIAM P. LYNDE, Milwaukee. 

CHARLES F. ILSLEY, Milwaukee. 

ADOLPH RUSCH, New York. 

ALLEN CAMPBELL, New York. 

GEORGE SMITH, :.. New York. 

WM. SCHALL, f. New York. 

H. L. DOUSMAN, , Prairie du Chien, Wis. 

OPPICEBS OP THE COMPANY. 

L. H. MEYER, Peesident. 

JOHN CATLIN, Vice Peesident and Counsel. 

WM. TAINTOR, Secretakt and Treasurer. 

H. F. TAINTOR, Transfer Agent, New York. 

OPPICEBS IN CHABGE OP THE LINE. 

JAMES C. SPENCER, , General Manager. 

WM. JERVIS Superentendent. 

E. P. BACON, Auditor and General Ticket Agent. 

H. B. WILKINS, General Freight Agent. 



ANNUAL MEETING OP THE STOCKHOLDEBS, 

On the 9th day of June, 
AT MILWAUKEE. 



ELECTION NOTICE. 



Chapter 308, Act published April 14, 1860. 

Section 4. The preferred stockholders of the first and second class, shall 
elect the directors under the new organization, until a dividend shall have 
been earned on all the preferred shares of the several classes, when all of the 
preferred stockholders shall elect the directors, until a dividend shall have 
been earned on all the shares of the said company, both preferred and com- 
mon stock, and thereafter all the shareholders of the said company shall elect 
the directors. 



Chapter 80, Act published March 25, 1863. 

Section 1. The annual meeting of the stockholders, and election of di- 
rectors, of the Milwaukee and Prsdrie du%hien Railway Co., may, with the 
approval of the stockholders, be hereafter held in the month of June of each 
year, at such time and place within the State of Wisconsin, as the directors 
may specify. 



RESOLUTION OP THE BOABD OP DIRECTORS. 

PASSED JAMJARY 26th, 1864. 

Resolved, That the Annual Meeting of the Stockholders, fijced bylaw to be 
held in June, and by the by-laws to be held second Thursday in June, 
shall be held, for the year 1864, at Milwaukee, at the Company's Office, at 

12 M. 

Pursuant to the above resolution of the Directors, in accordance with the 
above extracts of the law, the articles of association, and the by-laws of the 
Company, a meeting of the Stockholders of the Milwaukee and Prairie du 
Chien Railway Compahy will be held at Milwaukee, on Thursday, the 9th 
day of June, 1864, at twelve o'clock M., for the purpose of electing nine 
directors for the ensuing year, and the transaction of such other business as 
may come before it. 

WM. TAINTOR. 

Secretary. 

Milwaukee, January, 27th. 1864. 



THIRD ANNUAL REPORT 



OP THE 




FOR THE YEAR 1863. 



The Annual Report from Superintendent, Secretary and Treas- 
urer, required by law, is subjoined. 

A fuller statement of the condition of the Company will be 
found in the annexed reports : 

1. Of the General Manager, 

2. Of the Secretary and Treasurer, 

3. Of the Transfer Agent, 

4. Of the Trustees of the Sinking Fund, 

which, being ample and plain, leave room only for a few general 
remarks from me on them. 

The taxes paid in 1862, were $26,611 73 

being $16,441 44 in excess of 1861. 

In 1863, taxes paid amounted to 51,029 71 

an excess over 1862 of . $24,417 98 

and an excess over 1861 of 40,859 42 

The taxes of 1863 amount to about 4 1-8 per cent on the Total 
Gross Earnings. 

For reasons stated in another part of this, as well as in the General 
Manager's Report, the Extraordinary Expenses were curtailed to 
such an extent, that I should not mention them except for main- 
taining the plan of Report once adopted, and showing the actual 
running expenses. They were — 
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intent being carried out. Reference to the same pamphlet, page 
17, end of Article fourth. Articles of Association, shows the power 
the present Company have to carry out the former intent. If the 
proprietors will act under Sec. 9, of the Art. of Association, page 19, 
of the aforesaid pamphlet, they have but to raise the question 
at the next annual meeting, in June, here, or to signify their wish 
for a special and earlier meeting, which will be promptly called. 
H they disincline to such course, then 1 must request their earnest 
attention to the feeling oi the mercantile community here, and to 
that of the people in Southern Wisconsin, west of Monroe, to the 
existence of certain charters, which will enable those desiring it, to 
build one or more independent lines from Monroe to the Mississippi 
river, opposite Dubuque. These projects are being agitated. 
Stock subscriptions are being solicited, meetings will be called to 
express public opinion, the aid of any Railroad Company that can 
be benefited by such line from Monroe to Dubuque will be solicit- 
ed- The strongest demands and most urgent solicitations will be 
made upon this Company; and we should be prepared to meet 
them, in justice, or state our inability under existing laws, and the 
unwillingness of proprietors to alter the laws, i. r., articles of asso- 
ciation. From what is known and officially published as to busi- 
ness from the section of country between Monroe and Dubuque, and 
from what is known of accumulation of freight at Dubuque, all 
now tributaiy to railroads without the boundaries of this State, it 
is evident that a line from Monroe to Dubuque should, at its open- 
ing, be a more important feeder to our line, than even the McGregor 
Western; because, from Dubuque West, lines are and have for 
years past, been in full operation, and we would, by having a con- 
necting link, be at once thrown in dkect connection with hundreds 
of miles of country west of the Mississippi river, now pioducing 
more than the existing outlets can relieve them of. 

The results or yield of the Southern Wisconsin branch is given in 
the General Manager's Reports for 1861, 1862 and 1863. An ex- 
tension of it from Monroe to Dubuque, would not only make it a 
paying Une in itself, but would greatly increase the earnings of the 
main line. 

Notwithstanding former remarks as to the sinking fund, it is 
evident from inquiries made and yet continually making, that few, 
very few, understand the working of it, sufficiently to be able to form 
any judgment of what temporary and permanent effect its work- 
ing may have upon the 2nd PrefeiTcd and Common Stock— a few 
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explanatory remarks seem due to those interested. The yearly 
payment for interest and sinking fund remains unchangeable,.$204,- 
480 yearly, until the whole mortgage debt is cancelled, either by 
redemption or by conversion, or both. The working would be 
simple and generally understood, were it not that conversion of 
bonds into 1st Preferred Stock increases the payment on 1st Pre- 
ferred Stock in ratio as bonds convert, and of course in same ratio 
lessens, for the time, the means wherewith to pay 2nd Preferred and 
Common Stock dividend. The effect is best judged from follow- 
ing illustrations : 

The Company stands say as follows : 

$2,410,000 Bonds : Interest and Sinking Fund $204,480 

1,061,000 1st Preferred Stock 8 per cent 84,880 

1,014,000 2nd " « 7 " 70,980 

Payment ahead of Common Stock $360,340 

Now, convert $1,000,000 bonds, and the Company will stand as 

follows ; 

$1,410,000 Bonds : Interest and Smking Fund $^04,480 

2,061,000 1st Preferred Stock 8 per cent. 164,880 

1,014,000 2nd " « 7 « 70,980 

Would make payment ahead of Common Stock. . . . $440,340 

Convert another million Bonds, and the result is — 

$410,000 Bonds, Interest and Sinking Fund $204,480 

3,061,000 1st Prefen-ed Stock 8 per cent. 244,880 

1,014,000 2nd <• « 7 " 70,980 

Payment ahead of Common Stock . . $520,340 

Inasmuch as the conversion increases the Sinking Fund by 
amount of interest on what is converted, the conversion of one 
million dollars would increase it by 70,000, or from its present 
stand, $34,000 to $104,000 for the year ; the result would be, that 
if in the next two years, each year one million Bonds were con- 
verted, then in the third year the mortgage would be extinguished, 
either by redemption or conversion, and the position would be, 
say- 
Bonds, none — ^Interest and Sinking Fund $ 

$3,100,000 1st Preferred Stock ... 8 per cent 248,000 00 

1,014,000 2nd « "... 7 " 70,980 00 

Payment ahead of Common Stock $31« <^ft" 00 




TO THK STOCKHOlLiDERS 

OF THE 



itoul^^K mA §xMt An Mm Utag €0* 
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The undersigned, a majority of your Committee appointed at 
the stockholders meeting held at Milwaukee on the 11th day of June, 
1863, " to satisfy themselves for and in behalf of the stockholders 
of all classes, as to the propriety of the extraordinary expenditures 
of 1861 and 1862, as stated in the Company's reports ; as to the 
propriety of building and locating the elevator at Prairie du Chien *, 
also to examine into the position and relations of the Company 
with regard to other lines ; with power to examine books, accounts 
and vouchers ; and also to examine into the condition of the Road, 
its track, bridges, and all other appurtenances, and to satisfy them- 
selves as to the necessity and propriety of repairing and altering 
the bridges over the Wisconsin river, and of any other extraordin- 
ary expenses proposed,*' having devoted as much time and atten- 
tion as we were able to our duties as such Committee, do respect- 
fully report : 

That we examined the Company's real estate in the city of Mil- 
waukee and find it unusually extensive and valuable, with an 
abundant river front ; it is well graded, in good condition, and well 
adapted to the uses and wants of the Company. 

That the shops of the Company at Milwaukee for the manu- 
facture and repairs of cars and locomotives are well managed, and 
although they do not possess all the facilities of some large es- 
tablishments for turning out work cheaply, we regard the manu- 
facture of locomotives and cars, at such shops, as a matter of sub- 
stantial economy, for the reason that all the material which enters 
into their manufactm*e, passes under the eye of the master mechan- 
ic, and the work, when completed, is of the most substantial and 
durable kind. 
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The passenger depot al Milwaukee is small aad insignificant in 
appearance for a terminal point of the importance of that city, and 
before long should be replaced by a more suitable building, unless 
the various lines terminating at Milwaukee shall come to some ar- 
rangement by which a^ union passenger depot may be constructed, 
which shall be alike convenient and creditable to all. 

The locomotives, passenger and freight cars, so far re-built, built, 
or purchased by the new company, are in excellent condition, and in 
our judgment will compare favorably with those of other roads. Such 
of the old rolling stock as has not been rebuilt, is necessarily more or 
less defective and must be gradually replaced. In this connection 
we take pleasure in signifying our approval of the use on some of 
the passenger trains of this line, of the Loughridge patent brake, 
as applied by Mr. Manning, the company's master mechanic. Our 
attention was called to this appliance more particularly from the 
circumstance, that while we were on the line of the road, a very 
serious accident was prevented, and probably thousands of dollars 
saved to the Company by its use. We would recommend the use 
of this brake on all the passenger trains of the Company. 

That portion of the track on the Eastern Division which has 
been renewed with new or re-rolled iron and new chairs, is in fine 
condition ; the other portions of the track on this division, from 
the substitution of repaired rails for those most worn, and relaying 
the whole with new ties, is in fair running order ; the iron, how- 
ever, is much worn, and we concur with the General Manager in 
the opinion that it should be renewed as soon as practicable. 

Most of the bridges on this division have been rebuilt by the 
new Company, all well covered, and the wooden abutments upon 
which the old bridges rested, have been mostly replaced by sub- 
stantial masonry. The large bridge across the Rock River is now 
being rebuilt. The station and eating house at Madison we exam- 
ined, and find it a convenient and substantial structure. A less 
commodious and valuable building at that point would not, in our 
judgment, be adequate to the wants of the Company or the public. 
We regard the expenditure for that building as a most judicious 
one. 

The crossing of the lake at Madison, over half a mile in length, 
was formerly on piles. The work of filling up was commenced by 
the Receiver and finished by this Company at a cost to them of 
$20,000. It is now a permanent stone roadway with covered 
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bridges at each end of the embankment, for water-way, and is a 
substantial piece of work, saving the Company much expense in 
repairs and in protecting the piles from ice. 

The Western Division, from Madison to Prairie du Chien, we 
found in excellent condition in all respects, with the exception of 
the three bridges across the Wisconsin River. These bridges we 
examined ^ith care ; they were never covered or otherwise pro- 
tected from the weather, and already require extensive repairs, 
which must be increased every year. We have no doubt ourselves, 
and we believe that a personal examination will satisfy every stock- 
holder, that the interests of the Company require that these bridges 
should be rebuilt, and the piles and wooden cribs on which they 
now rest replaced with masonry, as rapidly as the state of the 
water and other circumstances will permit. It must of necessity 
take considerable time to complete them. 

The freight depot and old elevator, built under the Receiver at 
Prairie du Chien, are located on what is commonly called on the 
Mississippi, a "slough." In seasons of low water in the river it is 
so shallow in the "slough," that it is difficult and at times imposs- 
ible for boats to reach the freight depot and old elevator, aud this 
difficulty is constantly being increased from the deposit of sand in 
the "slough." This elevator was found to be insufficient for the 
requirements of the grain traffic, and could not be used at some 
stages of the water ; the freight depot adjoins the elevator, and 
both are badly exposed to fire. The building of the new elevator 
was therefore absolutely demanded, in our opinion, by the interests 
of. the Company. It is situated on the Main Channel of the river 
at Upper Prairie du Chien, about one mile above the old elevator, 
and we believe no other as suitable location for the same could have 
been selected. There can be no failure of water at this point, at 
any time, — besides, the " McGregor Western Rail Road," now being 
built, will strike the river at a point almost exactly opposite the 
new elevator. 

We would recommend that no further considerable expenditure 
be made upon the buildings at the old station, and that the design 
be kept in view of ultimately concentrating all the through freight 
and passenger business at Upper Prairie du Chien. It will be a 
matter of economy in the station expenses, to transact all the busi- 
ness at one point, besides an important saving of time in transfer- 
ring freights and passengers from boats ; and when the McGregor 
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Western R. R. shall, as we hope it will before long, be opened for 
traffic, it will become an almost absolute necessity that this Com- 
pany should have proper freight and passenger depots on the main 
channel of the river opposite the terminus of that road. 

The rich agricultural sections of northern Iowa and southern 
Minnesota, which will be tributary to the McGregor Western Rail 
Road, and in turn further developed by it, give prombe of immedi- 
ate and increasing reward to the parties engaged in the enterprise, 
while at the same time the prospective importance and value to 
your Company of this western connection strongly commend it, as 
we believe, to your encouragement and support 

As to the extraordinary expenditures of about $100,000 for each 
of the years 1861 and 1862, so far as we can judge from observa- 
tion or learn otherwise as to the nature and extent of the improve- 
ments and the previous condition of the Railway and its appurten- 
ances, we have no doubt but that the money has been most judic- 
iously expended, and we believe the present receipts of the line 
are thereby largely increased. We consider the present condition of 
the property, and its business for the past two years, as the most sub- 
stantial evidence that can be furnished of the wisdom of the policy 
adopted at first, and since pursued by the present managing officers 
of the Company; and we heartily recommend that the same course 
of policy be continued until the whole property shall be in first 
class condition. 

Judging from information and our observation as to the working 
of this and the other Rail Roads leading westward from Milwau- 
kee, we believe that the interests of all such lines and of that city, 
and the State of Wisconsin, would be promoted by a union of these 
roads under one corporation ; provided a basis of consolidation 
could be agreed upon, which should secure to the several holders of 
the securities and stock of the different classes of this Company, and 
those of such other lines, an equivalent for their respective inter- 
ests, as now existing, and also an equitable proportion of the bene- 
fits which must inevitably result from such union. To find such 
basis will be a task of some difficulty. The shareholders of this 
Company, and its creditors, have a right, one and all, to insist on 
the fundamental principle of its organization being upheld. No 
plan for consolidation, therefore, can be successful unless it shall 
present such advantages to the stock and bond holders, of all classes, 
as will commend it to their individual acceptance. The relative 
position and amount of the securities and stock of the different 
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classes of this company, and those of such other lines as are now exist- 
ing, or proposed to be created in completing and perfecting the 
same, as compared to the value of the respective property and in- 
terests represented thereby, we think merit careful consideration ; 
and may require, as to some classes, that some allowance should be 
made to secure equality. It would seem difficult to determine at 
present what would form an equitable basis for consolidation. 
Hasty action in a matter of such importance is of course to be avoid- 
ed. Meanwhile, until the owners of the different lines can satisfy 
themselves more fully, and be prepared to act understandingly, we 
think a running arrangement or contract upon the plan adopted by 
various leading Railroad lines in Ohio, Pennsylvania, &c., within the 
last twelve months, putting the combined lines under one manage- 
ment, so as effectually to end the injurious competition, and avoid 
the expense of a large body of agents, runners, &c., would best 
serve the interests of this Company and those in competition with 
it. Such an arrangement would, from the common interest and 
frequent interchange of views, naturally lead to a better under- 
standing and appreciation of the relative value of the respective 
interests, and give time to mature an equitable plan for consolida- 
tion. 

G. M. HARWOOD, 

JOSEPH RUDD, 

Dated Milwaukee, Wis., June, 18G3. 



GENERAL MANAGER'S REPORT. 



TO THE PRESIDENT AND DIRECTORS 



OF THE 
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GENTLEMEN : 

The following Report of the management of the Milwaukee & 
Prairie du Chien Railway for the year 1863, is lespectfully sub- 
mitted : 

As in last Report, a comparison with the previous year is 
made. 

EARNINGS. 

The gross earnings for the year 1863 have been — 

FromFreight $904,157 52 

«' Passengers 294,885 04 

" Mails and rents 48,215 27 



Total $1,247,257 83 

The expenses for operating the Road, including all 

repairs, renewals, new cars, taxes, &c., have been. 793,747 48 

Net earnings $453,510 35 

The gross Earnings for ihe year 18G2, were 1,163,734 25 

The gross expenses for the year 1862, were 748,993 44 



Net earnings $414,740 81 
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Ifhe gross earnings for the year 1863, were 1,247,257 83 

The gross earnings for the year 1862, were 1,163,734 25 

Increase in 1863 $83,523 58 

Increase in freight earnings $48,255 72 

Increase in passenger earnings 37,858 04 

Decrease in mails and rents 2,590 18 

Net earnings for the year 1863 453,510 35 

Net earnings for the year 1862 414,740 81 

Increase in 1863 $38,769 54 

The earnings of the Southern Wisconsin Branch, included in the 
above, for 1863, have been — 

From Freight $31,684 75 

From Passengers 14,418 12 

" MaUs and Rents 2,953 11 



Total $49,055 98 

Ej^enses have been $21,388 37 

Net earnings $27,667 61 

The earnings in 1862, were 38,515 66 

The expenses in 1862, were 19,135 70 

Net earnings $19,379 96 

The earnings in 1861, were $39,047 16 

The expenses in 1861, were 26,130 50 



Net earnings in 1861, were $12,916 66 

Increase in net earnings in 1863, over 1862 $8,287 65 

Increase in net earnings in 1863, over 1861 14,750 95 

FREIGHT. 

Number of tons of local freight carried during the 

year 1863 179,498 

Income from same $536,174 53 

Number of tons of local freight carried in 1862. . 167,197 

Income from same $479,746 42 
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Increase in number of tons in 1863 12,301 

Increase in income in 1863 ■, $56,428 11 

Number of tons local freight carried Eastward 

during the year 1863 129,296 

Same during the year 1862 118,632 

Number of tons of local freight carried Westward 

during the year 1863 50,202 

Same during the year 1862 48,565 

Number of tons of through freight carried during 

the year 1863 $98,674 

Income from same $355,012 59 

Number of tons of through freight carried in 

Income from same $366,103 95 

Decrease in number of tons in 1863 . 16,479 

Decrease in income in 1863 $11,091 36 

Number of tons of through freight carried East- 

wardml863 . 79,159 

Same in 1862 99,285 

Number of tons of through freight carried West- * 

wardinl863 19,515 

Sameinl862 15,868 

The above statement of the movement of freight shows an in- 
crease in tonnage and income from local freight, an increase in 
tonnage of through freight carried Westward, and decrease in 
through freight Eastward. 

The failure of the crops in 1862, in that part of this State tributa- 
ry to our road, was felt in our business until September, when the 
crop of 1863 commenced to move, causing reduction in our freight 
earnings up to that time of $101,714.91, compared with previous 
year. Unusually low water in the Mississippi river throughout the 
whole season, which prevented shipments of wheat from Minnesota 
to any large extent, contributed to this decrease in freight earnings, 
and accounts for the lessened tonnage of the Eastward bound 
through freight. 

The crop of 1863 being a good one, more than made up this de- 
crease before the end of the year, and insures us fair receipts from 
our freight traffic, whilst being marketed, which usually occupies 
the first half of the year. 

4 
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PASSENGERS. 

Number of local passengers carried during the 

year 1863 163,708 

Income from same $197,691 ^95 

Number of local passengers carried in 1862 .... . 126,435 

Income from same $148,681 34 



Increase in number in 1863 37,273 

Increase in income in 1863 $49,010 61 

Number of through passengers carried during 1863 12,976 

Income from same $53,076 47 

Number of through passengers carried in 1862 .... 10,269 

Income from same. $40,799 69 



Increase in number 1863 2,707 

Increase in income in 1863 $12,276 78 

Military service, miscellaneous, &c., in 1863 $44,116 62 

Same in 1862 62,688 56 

Decrease in 1863 18,571 94 

Soldiers traveling on furlough are included in the item Military 
Service, showing that the increase in the number of passengers car- 
ried, is entirely independent from that service, which shows de- 
crease from last year. This is encouraging, as it was anticipated 
that the large number of residents from along the line of road, 
who have entered the military service, would have caused decrease, 
especially in our local travel. 



REPAIRS. 



BEPAIBS OF TRACK. 

The Expenditure for repairs and renewals of 

track for the year 1863 has been $191,698 86 

The Expenditure for same in 1862 was 219.352 11 

E?S^ '. 

Decrease in 1863 $27,653 25 
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The amoant and cost of materials used in repairs and renewals 

of track daring the year is as follows : 

1,420 Tons re-rolled Iron $50,320 00 

7,181 Joints, Fish plate splices 6,602 00 

63,681 lbs. Spike 2,547 24 

90,717 New Ties 28,122 37 

10,912 Kails, repairing and put on 

' track. 7,997 80 

$95,589 41 

As against in 1862 : 

1,635 Tons re-roUed Iron $44,145 00 

300 ** New Iron 17,126 00 

4,970 Cast Chairs, including bolts 

and wedges 6,958 00 

6,543 Wro't Chairs 2,278 -92 

97,691 lbs. Spike 3,297 06 

138,842 New Ties 44,429 44 

8,407 Rails, repaired and put in 

track 6,869 29 

$125,103 71 

Decrease in 1863 $29,701 29 

The increased prices for labor and all materials used for renew- 
als, with the increased taxation and reduced earnings for the first 
eight months of the year, caused less to be done in renewal of 
track than was intended, or the road needed, until the certainty 
of a fair crop, insuring good earnings, demonstrated our ability to 
do more. 

Other renewals were more imperative, and could not be delayed. 
In track renewal we economised, until the earnings of the fall months 
warranted the outlay, when, from the inability of the rolling mills 
to meet the demands made upon them, not as much iron could be 
obtained, as should have been laid. 

We have, beyond the actual annual depreciation of the rails, still 
to make good the depreciation which existed when you took pos- 
session of the road, not as yet made good. The number of cross 
ties put in this year on the main line, has made good the deprecia- 
tion which existed, and hereafter, but the annual depreciation will 
have to be kept up on that part of the road. The Southern Wis- 
consin Branch needs renewal of ties, which is contemplated to be 
done the present season. 
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The Road bed has been materially improved, by ballastiiig some 
portions, deepening ditches and widening cats. 



SEPAIBS OF BBIDGBS. 

The expenditure for repairs and renewals of 

bridges for the year have been $28,987 12 

Same for 1862, were 16,841 26 

Increase in 1863 $12,145" 86 

In this branch of renewals improvement has been made during 
the year, by rebuilding a number of the smaller bridges, covering 
two rebuilt last year, and replacing wooden abutments with 
masonry. 
The following statement shows the renewals and cost : 

737 lineal feet, long Howe truss $11,055 00 

258 lineal feet, short Howe truss 2,838 00 

234 lineal feet truss bridge, covered. 1,170 00 

949 lineal feet new pile bridge. 2,847 00^ 

924 yards of masonry, in place of wooden abut- 
ments 5,544 00 

23,454 00 

To the Wisconsin River bridges, mentioned in last Report as 
requiring speedy renewal, we have been able to do but little, 
owing to the difficulty in getting an adequate force of masons, at 
the time low water in that river allowed work on the foundations 
of the piers. Arrangements have been made, by which we hope 
to finish the piers, and rebuild one of the bridges the coming year. 
The bridge over Rock River, at Janesville, owned jointly with 
the Chicago & Northwestern Company, a long and costly bridge, 
requires such extensive repairs, that it would be economy to rebuild 
it. The expenditures in this branch of renewals must continue 
large, until these bridges are rebuilt. 

BEPAmS OF FENCES. 

The expenditures for this year have been $5,271 75 

In 18G2, were 3,131 22 

Increase in 1863 $2,140 53 

586 Rods new post and board fence have been built. 
5,328 Rods new post and board fence have been rebuilt. 
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BEPAmS OP BuiLDmas. 



The expenditures for new, and repairs of old build- 
ings, in 1863, have been $24,782 86 

Expenditures in 1862 were 14 645 69 

Increase in 1863 $10,137 17 

The various buildings have been kept in repair, and the follow- 
ing new ones erected : 

New carpenter shop at Prairie du Chien $500 00 

Bridge tenders house at 2d Bridge Wis. River. . 822 88 

Brick tank house, new engine and pipe at Madison . 2,005 00 

Five additional stalls to engine house at Madison. 3,651 50 

Tank house at Cross Fiains 562 00 

Blacksmith shop at Prairie du Chien 1,134 26 

Dry kiln for seasoning lumber, at Milwaukee 491 00 

$9,166 64 

The blacksmith shop at Prairie du Chien was erected for car 
work, and is large enough, in case the car shops at that place shall 
be enlarged. 

REPAIBS OP LOCOMOTIVES. 

The Expenditure in 1863 has been $56,301 61 

The Expenditure in 1862 was 60,963 62 

Decrease in 1863 $4,662 01 

No addition to the equipment has been made this year ; the re- 
pairs of the engines in use have been extensive, and fully taxed the 
capacity of our shops, which are limited in size. Our equipment is 
inadequate for the business of the road, and necessitates when 
freight presses upon us, the overworking of the freight engines, and 
BB a consequence entails heavy repairs. 

We should increase our equipment by purchase, or enlarge our 
shops to rebuild some of the old engines, of which there are still five, 
not used for some years. These are small, and do not make, when 
rebuilt, an economical freight engine ; but with the present and 
prospective demand upon the different locomotive shops, and the 
increased price asked, it would probably not only be economy to 
rebuild them, but even necessity. 
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The equipment is as last year : 

7 First class Passenger Engines. 
28 Second class Freight Engines. 

4 Second class Engines, used for switching. 

5 old Engines, not in use for some years. 

The mileage of engines in 1863 has been 803,752 miles. 
Cost of repairs per mile, 7 cents. 
The mileage of engines in 1862 was 823,642 miles. 
Cost of repairs per mile was 7.41 cents. 

BEPAIBS OF CABS. 

Expenditures for repairs of cars for the year have 

been $75,744 31 

Expenditure in 1862 was 81,264 07 

Decrease in 1863 $5,519 76 

$3,263.58, amount received for cars destroyed on a connecting 
road in 1862, and credited to Car Reserve account in report for last 
year, has been expended during the year, in the construction of 
new cars, making the actual amount expended for car repairs 
$79,007 89, an actual decrease as compared with previous year of 
$2,256 18. 

The freight business of the road steadily increasing each year, a 
corresponding increase in freight car equipment is necessary. Un- 
til this year, the shop facihties were barely able to keep up the re- 
pairs of the cars, and keep good the number received with the road, 
by building new ones to take the place of those not worth repair- 
ing. The equipment was therefore only increased by purchase, 
there being 50 more freight cars Jan. 1st, 1863, than in Jan. 1861, 
which number were purchased in 1861 and '62. The demands 
upon the various car shops by Government, limited their ability to 
supply the roads, which were forced to rely on themselves, to in- 
crease their equipment to any extent. With this view, we, in 
1862, took the machine shop at Prairie du Chien for a car shop, 
and put in the necessary machinery for repau'ing and building a 
limited number of cars yearly. These facilities have been further 
increased this year, by erecting a blacksmith shop and additional 
machinery. We have kept up the repairs and improved the con- 
dition, but have been able to add but nine to the equipment, not 
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enough for the increasing business of the road, as over $5,000 has 
been paid during the year, for car service to connecting roads ; we 
not having sufficient number to furnish our proportion of cars for 
through business. 

I should advise that the car shops be enlarged as early as piacti- 
cable, that we may, within ourselves, be able to increase our ,equip- 
ment as business demands. 

The repairs and renewals have been extensive, as shown in the 
following statement : 

V 2 New Passenger Cars have been built 

3 New Passenger Cars have been rebuilt 
1 Baggage Car rebuilt 

26 Freight Box Cars built 
8 Freight Flat Cars built 

10 Old Box Cars rebuilt 
100 have had new trucks. 
104 have had new roofe. 
616 old wheels replaced by new. 
138 New Axles. 
The Car Equipment is as follows : 

27 First Class Passenger Cars. 

4 Second Class Passenger Cars. 
10 Baggage Cars. 

472 Box Freight Cars. 
98 Flat Freight Cars. 
6 Gravel Cars. 
30 Ditching Cars. 
48 Hand Cars. 

One passenger car, one baggage car, and twenty-three gravel 
cars, not well adapted for use on our road, were sold to the Mc- 
Gregor Western Railway Company, and First Mortgage Bonds 
of that road taken in payment^ at 90 per cent These Bonds are 
credited to car reserve account 

REPAIRS OP TOOLS AND MACHINERY. 

Expenditure for new, and repairs of old tools and 

machinery, have been $10,102 03 

Expenditures for~same in 1862, were 6.425 91 

Increase in 1863 $3,67f? 
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This increase is mainly for additional machinery pat in car shop 
at Prairie da Chien. 

The total expenditure for repairs and renewals of 
road and machinery, including $3,263 58 car re- 
serve fund for 1863, have been $396,152 12 

Agsdnst^ inl862, 402,623 88 

Decrease in 1863, $6,471 76 

This decrease in expenditure for repairs and renewals, is ex- 
plained under head of track repairs. Increased expenditure in 1864 
will be necessary m such renewals as were economised in. 

OPERATING. 

Expenditure in 1863 $400,858 94 

Expenditure in 1862 346,369 56 

Increase in 1863. $54,489 38 

I make comparison in a few of the items, to show wherein this 
increase mainly consists : 

TAXES. 

Taxes for the year 1863 $51,029 71 

Taxes for the year 1862 26,611 73 
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Increase m 1863 $24,417 98 

The taxes are divided as follows : 

State tax, 3 per cent, on gross earnings of 1862. . $34,912 02 

United States tax, 3 per cent on passenger earnings 

of 1863, paid monthly 8,967 84 

Grading streets in the city of Milwaukee, lying ad- 
jacent to Depot ground, ordered by the city, 
work done by the Company 6,554 52 

Taxes in Milwaukee and Janesville on property 
owned by the Company, not used for railroad 
purposes, and construed taxable 595 33 

$51,629 71 
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PERSONAL mJUBIES. 

Amount paid in 1863, $8,223 65 

Amount paid in 1862, 1,887 25 

Increase in 1863, $6,336 40 

This is the result of an accident to a passenger train in January, 
1863, by which a number of persons were more or less injured. 
The above sum includes the settlement with all parties injured, ex- 
cepting two, with whom we have been unable to agree, their demand 
being considered excessive. Suits have been commenced against the 
Company, not yet decided. 

/ 

MISSISSIPPI BTVEB PERRY. 

Expenditure in 1863, $23,174 53 

Expenditure in 1862, 15,239 56 

Increase in 186?, $7,934 97 

Increase caused by more extensive repairs to steam ferry boats 
and barges, and building new barges, with increased prices of 
labor and ^el. 

INSURANCE. 

Amount paid in 1863, $3,945 55 

Amount paid in 1862, 973 25 

Increase in 1863, $2,972 30 

Increase, from taking out new form of policy, which insures against 
fire all property owned by the Company on their line of road, or 

for which they may be liable, against in 1862, special policies on a 

few of the more important buildings at a lower rate of premium. 

New side-tracks $4,178 00 

Increase in other items is the result of the increased prices paid 
for all kinds of labor and material. 

Respectfully, 

J. C. SPENCER, 

General Manager. 
JtfiLWAtTKEE, January 25th9 1864. 
5 
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OFERATIOlSr OF THE ROAD, 



EARNINGS 



From Freight, $904,157 52 

From Passengers, 294,885 04 

From Mails and Rents 48,215 27 



Gross Earnings $1,247.257 83 



EXPENSES. 



REPAIRS OF ROAD. 

Repairs of Track, 

Labor, $96,109 45 

Material, 95,689 41 

191,698 86 

Repairs of Bridges, 

Labor, 17,037 26. 

Material, 11,949 86 

28,987 12 

Repairs of Fences, 

Labor, 2,640 67 

Material, 2,731 18 

5,271 75 

Repairs of Buildings. 

Labor, 11,979 99 

Material, 12,802 87 

24,782 86 $250,740 59 

REPAIRS OF MACHINERY. 

Repairs of Locomotives, 

Labor, 37,442 12 

Material, 18,859 49 

56,301 61 

Repairs of Cars, 

Labor, 38,630 09 

Material, 37,114 22 

75,744 31 

Repairs of Tools and Machinery, 

Labor, 4,866 46 

Material, 5,236 67 

10,102 03 142,147 95 



Carried forward, $392,888 54 
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FOR THE YEA.Il 1863. 



EXPENSES— COOTINUED. 

Amount forward, . . * $392,888 54 

OPERATING. 

Management and General Offices, $31,509 64 

Foreign Agency and Advertising, ... 5,529 05 

Station Service, 80,440 35 

Conductors, Baggagemen and Brakemen, 33,838 71 

Train and Station Supplies, 15,158 67 

Engineers, Firemen and Wipers, 48,123 43 

Oil and Waste, 14,533 56 

Fuel, 63,764 47 

Damage to Property, 394 12 

Loss and Damage of Freight and Baggage 1,472 04 

Personal Injuries, 8,223 65 

Legal Expenses, 3,671 82 

Mississippi River Ferry Expenses, 23,174 53 

Car Service, 5,061 60 

Miscellaneous Expenses, 1,606 81 $336,502 45 

OTHER EXPENSES. 

Expenses of New York Office, $3,413 28 

Taxes, 51,029 71 

Insurance, 3,945 55 

Patents, 1,789 95 

New Side Tracks, 4,178 00 $64,356 49 



Total Expenses $793,747 48 



RECAPITULATION. 

GrossEamings, $1,247,257 83 

Total Expenses, 793,747 48 

Net Earnings, $453,510 35 



MILEAGE OF TRAINS, 



AND 



EXPEISrSES PER IVdllLE RUN", 

IN THE TEAR 1863. 

Passenger Trains, 292,944 

Freight Tr^s 434,069 

Wood and Repair Trains, 76,739 



Total Miles run, 803,752 



<i^i> 



EXPENSES PER MILE, 

JNCTJITD1N& EXTRA.ORDrN-A.RY liENETV-AJLS. 

Repairs of Road and Bridges, 27-45 cents. 

Repairs of Locomotives, 7 

Repairs of Cars, 9-42 

Engineers, Firemen and Wipers 5-98 

Conductors, Baggagemen and Brakemen, 4-21 

Fuel, 7-93 

OilandWaste, 1-80 

Other Expenses, 34-41 

98-20 
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VALUE OF SUPPLIES, 



ON HAND DECEMBER 31st, 1863 



Wood, Cords, 7,136 $16,056 00 

Coal, Tons, 403 3,884 20 

Oil, '. Gallons, 1,070 1,172 97 

New Iron Rails, Gross Tons,. . .10-^ 623 07 

Old Iron Rails, NetTons,- . .974-iJ- 19,492 00 

Chairs, Number, 390 201 25 

Spike, Pounds, 6,408 291 48 

Ties, .Number,.... 34, 086 10,131 91 

Iron, unworked, Pounds, . . ..49,419 2,933 40 

Iron, worked and partly worked,. Pounds, . . ..268,440 14,679 55 

Copper and Brass, Pounds, 12,799 5,022 00 

Lumber, Feet^ 715,939 13,275 47 

Truck and Car Wheels, Number 346 4,408 00 

Steel and Steel Springs, Pounds, 24,643 2,304 48 

Engine, Car and Road Castings, .Pounds, . . . 193,204 3,564 35 

Lumber, Posts and Nails, for Fencing, 716 44 

Paints and Oil, 546 33 

Scrap Iron, Pounds, . .327,857 4,824 36 

Other Materials, 7,399 38 

Store-keeper's Stock, i 6,893 91 

Total, $118,420 55 
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SECRETARY AND TREASURER'S REPORT. 



itattli^K mA §uixU Atx (S>Um fa^itog €0. 



* ^m • 



Secbetaby and Tbeasubeb's Pfficb, 

Milwaukee, January 25th, 1864. 

To the 'President and Director 9 of the MilwavJcee and Prairie du Chien 
Railway Company: 

Gentlemen: 

I respectfully submit the accompanying statement, of the stand- 
ing of the company in general account, at 31st December, 1863. 

Your obedient servant, 

Wm. taintor, 

Secretary and Treasurer. 
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TRANSFER AGENT'S REPORT. 



New Yokk, December Slst, 1863. 

To the President and Dhrecton of the MUwauIxe and Prairie du Chkn 
Bathoay Company: 



I have to report the cancdlation and conversion into the First 
Preferred Stock of the Company, on the 10th of February last, 
the following named First Mortgage Bonds with Scrip Stock at- 
tached, to- wit: 

Numbers 208, 209, 346, 466, 909, 910, 1672, 1673, 1784, 
2012; total ten Bonds of $1,000 each, $10,000 ; for which Certi- 
ficate Number 1,121 was issued for 100 Shares of first Class 
Preferred stock. 

The annexed statement of Capital Stock will Aimish you the de- 
tail of changes in the Tarious accounts during the year, and show 
amounts of Bonds and Stocks outstanding this date. 

Respectfully, d;c., 

H. F. TAINTOR, 

Transfix Agent. 
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COPIES OF LAWS REFERRED TO IN REPORT. 



CHAPTER 86. 

Published April 16, 1862. 

AN ACT TO AMEND CHAPTER 308 OF THE GENERAL LAWS OF 
1860, ENTITLED AN ACT TO FACILITATE AND AUTHENTI- 
CATE THE FORMATION OF CORPORATION, BY THE PUR- 
CHASE OF THE MILWAIJKEE AND MISSISSIPPI RAILROAD 
COMPANY. 

The People of the State of Wisconsin, represented in Senate atid Assembly, 
do enact as follows : 

' Section 1. Section 7. of Chapter 308, of the General Laws of 
1860, entitled "An Act to facilitate and authenticate the forma- 
tion of a Corporation by the purchase of the Milwaukee and Missis- 
sippi Railroad Company, " is hereby repealed. 

Sec 2. This act shall not be construed as in any manner im- 
pairing or invaUdating the Articles of Association of the purchasers 
of the Milwaukee and Mississippi Raih'oad Company, executed by 
L. H. Meyer, John Catlin, Allen Campbell, W. Schall, and Louis 
A. Von Hoffinan, on the twenty-first day of January, 1861, and 
filed in the office of the Secretary of State $ and the said Articles 
of Association of the Milwaukee and Prairie du Chien Railway 
Company are hereby ratified and confirmed. 

Sec. 3. This act shall take effect and be in force from and after 
its passage and publication. 

Approved 5th April, 1862. 
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CHAPTER 80. 

Published March 25, 1863. 

AN ACT TO AMEND THE ARTICLES OF ASSOCIATION OF THE 
MILWAUKEE AND PRAIRIE DU CHIEN RAILWAY COMPANY. 

The People of the State of Wisconsin represented in Senate and Assembly 
do enact as follows : 

Section 1. The annual meetings of the Stockholders, and elec- 
tion of Directors of the Milwaukee and Prairie du Chien Railway 
Company may, with the approval of the Stockholders, be hereafter 
held in the month of June of each year, at such time and place 
within the State of Wisconsin as the Du'ectors may specify. 

Sec. 2. The annual report of the Company's business, acts and 
doings, shall hereafter be sent to each Stockholder, as registered in 
the Company's Books, on the 1st day of February of each year 
succeeding the year for which the report is made. 

Sec. 3. The approval by the Stockholders, or a majority of 
them, at any general or special meeting, of these alterations of their 
Articles of Associations, shall be certified to by the Chairman and 
Secretary of such meeting, and such certificate shall be filed with 
the Secretary of State, of this State, and thereupon so much of the 
Articles of Association of the Milwaukee and Prairie du Chien 
Railway Company as is not in accordance herewith, shall be re- 
pealed and stand null and void. 

Sec. 4. This act shall be in force and take effect from and after 
its passage. 

Approved 19th March, 1863. 



[ Copy of Report fled voUh the Secretary of the State, in dueformj as required by law.'] 



ANNUAL REPORT 



OF THE OPERATIONS OP THE 



MILWAUKEE & PRAIRIE DU CHIEN 

RAILWAY COMPANY, 



Being a Railway Company in the State of Wisconsin, during the 
year ending on the thirty-first day of December, 1863, made to 
the Stockholders of said Company, in accordance with the pro- 
visions of Chapter 91, of the General Laws of 1858. 

FmsT — ^The whole length of road in operation is 235 25-100 miles. 

Smgle Track 235 25-100 miles. 

Double Track, None. 

Second — ^The amount ofCapital actually subscribed is $7,500,000 00 

Paid thereon, $7,500,000 00 

Unpaid, None. 

Third— The whole cost of the Road, is, (by purchase,) $7,500,000 00 

Fourth — The amount of indebtedness is, $2,497,102 95 

as follows : 

First Mortgage, $2,410,000 00 

Insecured, $87,162 95 

The amount due the Corporation is ... . $40,631 03 
Fifth — ^The number of passengers and the rate of fare is as follows : 

Through passengers, 12,976. Rate per mile, 2-72 cents. 

Way passengers, . . 163,708. Rate per mile, 3-43 cents. 
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Sixth — ^The amount received for transpoitation is as follows : 

Passengers, $294,885 04 

MaUs, 20,773 83 

Property, 904,157 52 

$1,219,816 39 

The amount received for Interest is 5,169 30 

The amount received from other sources 

is 27,441 44 

as follows : 

Rents, $27,441 44 



t 



Total Receipts (earned,) including interest received, $1,252,427 1 3 

Seventh — The amount of Freight, $278,172 tons. 

Eighth — The amount paid out and incun-ed for ex- 
penses, &c.,is \. $1,306,830 63 

as follows: 

For Repairs of the Road, . ..$191,698 86 
« Repairs of Buildings,.. 24,782 86 
Repairs of Engines, . . 56,301 61 

•' Repairs of Cars, 75,744 31 

=' Fuel, 63,764 47 

' Taxes, 51,029 71 

Interest on First Mortgage 

Bonds, 170,485 00 

For indebtedness, 121,928 05 

For other purposes, 551,095 76 

$1,306,830 63 

Wages of employees, $421,40441, which 
is included in other items stated. 

Salariespaidtoeachofficer exceeding $1,000 00, and amount 
of each, are as follows : 

President, $3,000 00 

General Manager, 4,000 00 

Superintendent, 3,000 00 

Secretary and Treasurer, com- 
bined, 2,000 00 

Ninth — The amount of loss to the Company from casualty, $8,223 65 

Tenth — ^The number of dividends, one. 

Amount of dividends, $155,060 00 

When made — Declaimed January 22d, 1863. 

In what manner paid — In cash. 
8 
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Ulbvbmth — ^The number of persons killed is eleven. Passengers and 

others, six. Employees, five. 
The number of persons injured, fourteen. Passengers 

and others, thirteen. Employees, one. 
The causes of persons being killed, are as follows : 
Walking or lying on track, six ; falling from engine, 

one ; falling from train t. 
The causes of persons being injured ^e as follows : 
Cattle on track, eleven ; getting on train in motion, 

one ; coupling cars, one j standing on track, one. 

Twelfth — ^Of the foregoing accidents, none have arisen from care- 
lessness or negligence of employees on the Road. 

STATE OF WISCONSIN, I gg 
CouNTr OP Milwaukee. J 

We, William Taintor, Secretaiy and Treasurer, and William 
Jervis, Superintendent of the Milwaukee and Prairie du Chien 
Railway Company, do each of us solemnly swear, that the fore- 
going Report has been made from the best sources of information 
at our disposal, and that the several matters therein set forth are 
correct and true, to the best of our knowledge, information and 
belief. So help us God. 

[Signed] 

WM. TAINTOR, Secretary and Treasurer. 
WM. JERVIS, Superintendent. 

Sworn and subscribed to, before me, this 6th day of February, 
1864. 

[Signed] B. H. EDGERTON, Notary Public. 
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DIRECTOKS AND OFFICERS, 



FOR THK YliAlt 18 



DIRECTORS. 

L. H. HEVEJi ..,,^^■w i'ork. 

JOHN CATLIN, EliKabflth, N, J, ' 

WttLUM P. LYNDE, Milwankoe. 

(JHARLES F. naiiEV,- Mawanket, 

iUJOLPH BD80H, viuo W, SCHALL, resigned, Saw York. 

ALLAN CAMPBELL, New York. 

G. M. HABWOOD, Troy, R. T. 

LOUIS A. VON HOrFMAKN, New York. 

II. L . DOUaUAN, Pi'iiirio iJii CUiPii, Wis, 

OFFICERS OF THE COMPANY. 

L. H. MEYEH PitEaiDEST. 

JOHN CATLIN, Tice PEBalDEST and Cockbb 

. WM. TAINTOB, Seomtapy and TiuuBUBBa. 1 

0-E. TAINTOB, TnAarER Aoent, NkwTciek,J 



OFFICERS IN CHARGE OF THE LINE. 

JAMES C. SPESOEH, Qeneual Mahageu. 

WM. JERYia, .SCPEKIKTEBDEBT. 

E, P. BACON, Geseral Ticket A 

H. B, WILKIN8, GBSESii. Fbeiqbt Ai 

JOHNC. BPENOEB, Additoe. 



ElECnON NOTICE, 



fJliniitir 308, Aid pwhrn^e'l Apyil li, ISfiO. 

. The preferrud etcWkliolilerH of tbe first aud hitouiI clnsi^tiFi, hLiiU 
jt the direttors under^the new Organizatioii, until ft dividena abWH have besii 
n all tlie prcferTsd sLaf es uf the sevornt alasBSB, vrhsa all uf the piefnrail 
itockbolders shftU elect the^iTectore, until a dividend shall have been earned on 
m the BliareB of the Hoid compftny, both preferred iitid cominoD etock, aud tbere- 
bttcr ^1 the shareholders of the said coropany shall elect the dh-eiitJirs. 



Utnplei- 8(1, Ael piihliiihed Mnrfh US, IBSS. 

Bbotios 1. 1 he animal raeetijig of the Btoukholdera, and eleotion of ditecturB, 

Df the UilwauliBe and Prairie du Chien Ballwa? Co., may, vrith the approval of the 

BtOukholderB, be hereafter hold in the mouth of Jnneof ea<:b year, at tiQch time and 

place nitliiutho State of Wisconsin, (8 the flireetora may tpwify. 



Arlide atjflheBu iMita 
Doud and shareholdera shall meet annually m the State of 'Wiaoonain, on the 
icond Thnraday of June, at noon, at such place as tho Boai-d of Directors nil)' 

iaetenniue, for the election of directors and the transaction of other biiFfiueas. 
The place of holding the anlraal raoetingof the stuuliholders for the year IBU.'i, 

wm he duly advertiaed. WM. TAtNTOR, 



FOURTH ANNUAL REPORT 



OF THE 



pUtvauliee & f mm An ^him ^aitai) (Sifi.f 



FOR THE YEAR 18G4. 



The Annual Report from Superintendent, Secretary and Treas- 
urer, as required by law, R. S., Chapter 91, Act approved 
16th May, 1858, is appended. The usual fuller statements re- 
' garding the condition of the Company will be found in the ac 
companying Reports : 

1. Of the General Manager. 

2. " Secretary and Treasurer. 

3. " Transfer Agent. 

4. " Trustees of the Sinking Fund. 

Taxes in 1864 were 41 1-2 per cent over amount paid in 
1863. 

The General Managei's Report shows the following results in 
comparing business of 1864 with that of 1863 : 

LOOAL FREIGRT BUSINESS. 

Decrease of Total Tonnage about 20 per cent. 

** '* Earnings on same ** 1-8 " 

** " East bound Tonnage •* 45 ** 

Increase *« West bound ** " 8 " 

THROUGH FREIGHT BUSINESS. 

Increase of Tonnage, about 37 per cent- 

«* ** Earnings on same *' 72 ** 

" " Bast bound Tonnage " 25 " 

" *• Westbound " " 14 " 

LOCAL PASSENGER BUSINESS. 

Increase in number of Passengei's about 47 per cent 

** •« Earnings on same '' 581-2 " 
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THROUGH PASSENGER BUSINESS. 

Inorease in number of passengers about 25 per cent. 

" " Hamings on same ** 34 1-2 " 

Being such per centage on Tonnage, Numbers and Earnings of 
1863. 

Net earnings as shown by General Manager's report are 

for 1864 $504,330 

Capital Investment, $7,382,573 — 7 per cent, thereon. . . 516,780 

But for the issue of Common stock to protect unassented creditors 
of the Milwaukee & Mississippi Railroad the capital investment 
would have stood at $7,166,300— 7 per cent, thereon. .$500,941 

A comparison between Earnings and Taxes since the existence of 

. this Company will not be uninteresting : 

1861. 1862. 1803. 18G4 

Gross Earnings $1,108,353,78 $1,163,734.25 $1,247,257.83 $1,711,280.88 

Net '' 436,039.41 414,740.81 453,510.35 604,330.21 

tuxes 11,143.54 26,611.73 61,029.71 72,229.88 

Per centapce of) 

Tax on Gross >• 1 per ct. ab't 2J pr ct. ab't 4J pr ct. ab't 4 22-100 pr ct. 
Earnings ) 

The extiaordinary expenses are again given solely with a view to 
maintain the plan of report, and show the running expenses 
proper. 

To maintain the plan once adopted and with it a basis for com- 
parison, the following should class as extraordinary expenses, 
viz: 

Drawback to McGregor Western Eailway $12,100.24 

One new locomotive (less $3, 600 received for old one sold) 11,525.00 

New buildings 11,819.30 

Patents 2,000.00 

Increase of tax 21,200.17 

25 New Stock Cars - 20,000.00 

New Tools and Machinery 10,149 82 

Covering bridge, never before covered ,. . 3,672.00 

— I . 

$92,466.53 



COMPARISON. 

1861. 1862- 1863. 1864. 

Total operating exp'es 60 67-100 pr ct 64 36-100 pr c*t 63 63-100 70 53.100 pr ct 
Less extraordinary ** 9 40-100 *• 794100 ** 3 72-100 5 40-100^' 
Running ** 5127-100 ** 56 42-100 '^ 59 91-100 66 13-100 '' 

Being such per centage of each year's Gross Earnings. 
About 1 10 tons more Iron rails, new, reroUed, and repaired, have 

been laid this year than last. 

Of the car equipment reported in 18G3, 4 first class, and 1 
2d class passenger cars, 1 baggage car, 35 box cars, and 21 flat 
cars have either been destroyed, used up, or broken up, or 
being worn out are not counted as among equipment. 

Operating expenses show an increase of 41 per cent, on those of 
1863. 

Management and General Office Expenses in- 
creased 10 per cent, about. 

Foreign Agency, Advertising and Printing, . 54 *' " 

Station Service, 49 ** *' 

Conductors, Brakemen, &c., 41 *- *' 

Engineers, Firemen and Wipers, 38 *' " 

Train and Station Supplies, : 77 J " " 

Oil and Waste, 71 -' *' 

Fuel, 87J • " ** 

Taxes, 41J " " 

Insurance, 100 *' " 

that is, the Totals of each item iov 1864, are by about the above 
per centage larger than Totals for same items in 1863. 

Attention is called to the closing remarks in General Manager's 
Report, which in brief allude to the difficulties railroads now have 
to contend with, and. partly explain causes of inefficiency and in- 
security. 

Owing to the increased cost of every requisite, less was done in 
improving the property than under other circumstances would 
have been done in sense of carrying out views expressed in former 
reports. 

CONVERSION AND PAYMENT OF BONDS. 

•The la£t report showed $10,000 Bonds converted. Since then 
two ' opportunities for conversion were offered Bond holdcra, 
viz; on payment of yearly dividend an February last, and on 
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coiiaidei-etl tho joint operation of this two lines of more iiiipoi-tauee 
lliati the risk involved by tho guarantee, and Its possible cfl'eut ' 
upon our preferred stock. Other matters, over which we had no 
control, produced a marked change in public opinion with, regard 
to Rail road investments. The result waa, that the Stockholders . 
refused the necessary written corifeut. New negotiations are now 
being opened for a leaae, on terms Bimilar to the lease agi-eement 
with the Monroe & Dnbnque. If euch a lease contract c 
tained, the necessary written consent of a majority of each class 
of our Stockholders will surely not be wanting to secure aline 
jjarlly built and in operation, when a similar consent was given in 
July, for a line that for years to come eanuot be of as much impor- 
tance to us, because it is unbuilt, uncommenced. 

The frequent crop failures iu this State, reference to a map show- 
ing how subject our line is to competition for business, must con- 
vince even the most casual obierver of the importance to us of a 
weaiern feeder, drjiningthe" rich productive aecCiona of Iowa and 
Minnesota, the ci'ops of which are far more reliable than those of i 
this State. 

Such western feeder, as the McGregot 
time, properly extended, will, of necessity, be, not only facilitates 
and cheapens transportatipn to market for the prod ucer, but it ma 
terially relieves us from competition, maintains rates more uniform 
and distributes our business more evenly over the whole year 
while the river business, owing to interruption of navigation by 
ice, or its embarrassment from low water, crowds it into eo short 
a period, that we are atone time overwhelmed, and at another, ■ 
especially if local crop has failed, almost without business. 

To increase onr rolling stock to an amount suiBcient to meet the 
pressure of business conveniently, during the busiest three months 
would be, to have it idle nine months of the year, with deprecia- 
tion as great as if in steady use. 

To increase the elevator capacity at Prairie Du Chien without 
adequate increase of rolling stock, would delay produce from reach- 
ing market where it is wanted ; such delay would make the iu- 
creise of elevator capacity useless; because the traffic would seek a 
prompter outlet. 

The first mode would be uneconomical, the latter inefFeclual. 

To work our line as economical and make i; as productive as 
possible, there is but one sound coin-se to be pursued, and that is. 
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The second semi-anDual conyersion and sinking fund of 1864 
again altered the position to 
9966,000 Bonds. Interest and sinking 

ftind »204,480 per annum, 

2,414,600 1st preferred full paid Stock,8 per ct, 193,160 ** *< 
1,014,000 2d •' «« " 7 " 70,980 «* 

Yearly ratio ahead of Common Stock $468,620 

Or for the half year 234,310 

The position of the Company will further continue to change in 
similar manner with each conversion, and each sinking fund pay- 
ment. 

The sinking fund payments which began with $13,000 in 1862, 
have grown to $30,000 for the first, and to $66,3 12.50 for the second 
half year of 1864. They must continue increasing in ratio as the 
Bonded debt is reduced ; for so much of $204,480 as is not re- 
quired to pay coupons or interest on outstanding Bonds falls to the 
sinking fund. Conversion in February, 1865, is likely to increase 
the sinking fund to over $80,000 for the first half year of 1865. 
Heretofore the sinking fund installments have been paid three 
months before maturity of interest, bat as the amount increases, so 
large payments in advance of interest maturity can hardly fail to 
become more or less inconvenient when they fall in a period of re- 
duced receipts, and the six months grace given in the mortgage 
may sooner or later have to be partially availed of, or the Company 
become subject to a floating debt for a short time. 

In 1861, as stated in last report, only $118,405 were paid on 
mortgage debt. 

In 1862 payment was only, on same, $185,900 

In 1863 ** *• for first time full, 204,480 

In 1864 payments was not only $204,480 on mortgage and 
sinking fund, but increased by dividend on $1,363,500 more first 
preferred Stock, arising from converted Bonds, equal at 8 per cent, 
per annum, to $109,080. 

The original Bond debt was $2,556,000 

The sinking fund canceled $ 226,500 

Conversion canceled 1,363,500 

Total canceled 1,590,000 

Outstanding, 31st December. 1864 $966,000 

2 
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The Trustees report is filed with the Secretary of State, an4 the 
returned $273,727 Common Stock cancelled. 

ACCOUNTS. 

With regard to the accounts, the same system has been adhered 

to as explained in former reports. 

Income account showed a balance Ist January last of $278,- 
681.69, out of which $155,860.00 dividends on Ist and 2d pre- 
ferred were paid leaving a surplus of $122,721.69, which has 
been applied to the Prairie du Chien station mainly, as shown by 
income account, viz: $91,429.62 

Out of this surplus was also taken: ^ 

Cost of surveys of M. & D. & P. & C. Eailroad line is. $4,370.31 

Liens on Mil. & Miss. Railroad 788.25 

Cost of Real Estate 8,875.85 



Total $105,464.03 

General account shows only $4,383.33 

in McGregor Western Eailway bonds taken for old rolling stock. 

As stated in last years report page 10, under a resolution of the 
Board of Directors we take payment for freight on iron rail and 
other material used in the construction of McGregor Western 
Railway in their bonds* at 90 cents. The freight account has 
never yet been settled in bonds. The bonds to the extent of 15 
to $16,000 lie in our hands for the freight charged or to be 
charged to the McGregor Western Railway: the adjustment and 
final entry will be only made when the pending negotiations result 
in final settlement of all open accounts between the two roads, and 
the Iowa construction company. 

The result will be about as follows, to judge from present indi- 
cations: 

The drawback to be allowed under Toard resolutions of January 
1861, and January 1862, will offciet the cash due us by the 
McGregor Western Eailway, or Iowa Construction Company, for 
advance charges paid by us on their construction material, and the 
freight on same and other material over our line will absorb the 
bonds in our hands,, nearly, if not fully, so that the 
balance sheet for 1865 will show us in possession of about 
$20,000, McGregor Wcptern bonds taken by us for freight over 
our line, of construction material, and for spare rolling stock, under 
special resolutions of Board of Directors, of which total about 
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12 or $13,000 are up to date earned and appear in balance sheet 
as cash, while they in reality are In McGregor Western bonds. 
The entry is not made because the bonds in hand cover the several 
open accounts. No adjustment of a single account seems practi- 
cable as yet, and the pending negotiations cause the general ad- 
justment to be postponed. 

General account further shows item of material on hand $237,- 
702.86, as agamst $118,420.55 last year, or fully double the 
amount of money in material on hand. 

Comparing the bulk of supplias 31st December, 1863, see last 
year's report, page 39, with present list of supplies we find 
10 items show an increased bulk: 

5 " "a decreased " 

5 " " $20,233 in 1864, against $15,555 inl8G3. 

1 *' " bulk even, and 

1 " new in 1864. 
Reducing the larger and less bulks to dollars, at the prices of 

1863, shows the bulk of supplies, on hand 81st December 1864, in 
excess of 1863,to represent over $30,000. At same time such calcu- 
lation shows that the supplies carried forward 31st December, 

1864, cost and are carried out at 70 per cent more than those of 
1863. 

Supplies of 31 December, 1863 ". $118,420.00 

Add 70 per cent 82,894.00 

• Thus $201,314.00 

on 31st December, 1864, represent same bulk of supplies we held a 
year previous. * 

The supplies are generally carried out at prices below the pres- 
ent market rates, old iroi>, 747 tons at $20, would sell for $60; 
1,572,000 feet lumber $21^ per M, could not be replaced below 
$33 per M. These two items alone are about $50,000 below 
market rates. 

This report has been delayed to end of March, owing to nego- 
tiations with the McG. W. Railway representatives at New York, 
the reduced price lists to hand, still show throughout the prices of 
Railroad supplies higher at New York than ours cost, and are 
thrown out at here. 

Material account is kept entirely on both sides at cost. With 
such violent fluctuations in prices as we have had, and the existing 
system of accounts the balance sheet of any one year will not show 
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th^ true state. Operating expenses of each year will be increased 
or decreased according to the price at which supplies oq hand cost 
and are thrown out. 

The proper way to find the true cost of operating and maintain- 
ing the roadi would seem to be to carry from income account or 
expense account to the credit of general reserve fund, a sum equal 
to the increased cost of a given qnantity or bulk of material and 
vice versa on a decline of prices. This would enable the accounts 
to show for each year, either the true net, or the true per centage, 
or both, of working the road at the prices of the year. While it 
was the intention so to do, it has not been done as it hardly seem- 
ed necessary in view of falling prices and the condition of the ac- 
count. 

For the information and satisfaction of those who reduce eve ry 
thing to the gold basis, I will here show the result such appro- 
priate entry would have produced if carried from income account to 
general reserve fund in 1864. 

The balance of income account is $229,938.01 

Dr. income account to Cr. G. R. Td for difference be- 

tween actual cost of material on hand, Dec. 31, '63 

and used in 1864, and its cost value 31 Dec. 1864. . 82,894.00 



Net of income account 1147,044,01 

A half yearly dividend having last August been paid 
on 1st and 2nd preferied stocks, there are only to 
pay for 1864 in 1865 132,070.00 

Thus .♦ $ 14,974.01 

would be the real surplus for 1864, assuming all supplies on 
hand 31 Dec, '63, to have cost as much as supplies on hand 31 
Dec., '64 have cost. 

If carried from expense accouDt to general reserve fund, the 
gross expenses would have been $1,289,844, equal to 8121-100 
per cent. 

It may be a satisfaction to know this, but the very causes which 
stimulate prices stimulate traffic, and vice versa the causes which 
reduce traffic, will reduce prices, hence it matters little what the 
per centage is so long as the total net suffices to cover certain in- 
terest or dividend. 
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GENERAL CONDITION OP THE PROPERTY. 

The property is in a more efficient condition than ever before, 
setting aside the alterations and improvements at Frairie da Ohien, 
the cost of which appeared in the income account. The road and 
rolling stock are improved in the face of the increased cost of la- 
bor and material. The rolling stock, though it does not in all 
detsdls show an increase, even in single instances shows a small 
decrease in comparison with last year's equipment, is in every 
respect more efficient and more valuable. The track is in better 
condition than it was last year. This much only to state that 
high cost has not prevented us from fully keeping up the property, 
and we believe an Examination Committee will not only report it 
fully kept up, but really and visibly improved. 

FINANCIAL CONDITION. 

The ease in money matters which this Company heretofore en- 
joyed has for a time, owing to the large conversion of Bonds, and 
consequent increased payments on first Preferred Stock been 
lessened and may so remain till the whole Bonded debt is cancel^ 
ed, unless large crops and remunerative rates Bupply ampler means 
than is prudent to calculate upon. 

For 1861, interest and dividend amounted to $274,669 

with netearnings 436,039 

" 1862, interest and dividend amounted to 327,960 

with net earnings 414,740 

** 1863, interest ajid dividend amounted to 360,340 

with net earnings 453,510 

For 1864, Interest and Dividend amounted to $430,320 

with net earnings $504,330 

In 1861-2 a supply of material costing $100,000, sufficed to 
meet the requirements. In 1864 the Road requires equal to over 
$200,000 worth of material on hand. 
The increased cost of everything necessitates a larger working 

capital. 

1865 will require at least $468,620, for dividend and interest, 
with a material supply, costing, or equal to fully $200,000 out- 
lay. The Sinking Fund, if promptly paid, operates like antici- 
pating Bonded Interest three months. 

Add to all a comparatively large amount of Government busi- 
ness, not always promptly collectable, and it must become evident 

3 
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that at, or shortiy after a doll period, all these paymenta cannot be 
met aa promptly as heretofore, witliout incurring a Floating Debt, 
which, under the By-Laws, is proiiibited. 

From the close of navigation till Its reopening, December to 
May, receipts are always small, while from January till April pay- 
ments for years' supply of wooil and ties, which can be had at no 
other period, are heaviest. 

This position will explain any delay that may occur in payment 
of 2nd Preferred Interest in February, or Sinking Fund install- 
ment in April. 

With regard to "2nd Preferred Mtock, it drew a semi-annual 
dividend sis montlia in advance of maturity, and any postpone- 
ment of second half of 1864 dividend short of six months, still will 
make an average payment ahead of maturity. 

The Sinking Fund installment Las, by the terms of the 
mortgage, six months grace wherein to pay it. Hence, 
neither payment need cause any floating debt. 

To prevent disappointment, special attention h called to resolu- 
tion 5 of Stockholders' meeting of 9th of June. 

As the effect of large Conversion of Bonds into First Preferred 
Stock and thereby increased payments has been fully explained on 
p. la, 13 and 14 of last year's report, further remark is deemed un- 
necessary, 

'A full attendance at the annual meeting to be held second 
Thursday in June (8th,) Is earnestly requested. 

All of wbioh is respectfully submitted. 

L. n. MEYER, 

President. 

Milwaukee, 21st March, 1865. 

Attention is called to the election notice prefixed. 



TO THK STOCKHOLDERS 



OF THB 
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The undersigned, your Committee, appointed at the annual 
meeting of Stockholders, held in Milwaukee on the 9th of June 
inst., 10 examine the condition and business of the road, would 
respectfully report : 

That they have fulfilled the requirements of their appointment 
as far as they have been able in the brief time allowed them, and 
the result is herewith submitted. 

STATE OF THE ROAD. 

Your Committee passed over the road from Milwaukee to Prai- 
rie du chien, and examined with care its condition and that of the 
side tracks, rolling stock, &c. The work on that portion of the 
road which has been relaid has been done well, and the whole 
track is in fair running order ; a considerable portion is of the 
old iron which will require to be re-rolled and relaid as fast as the 
resources of the Company will admit. 

The side tracks, station and freight houses, along the line are 
in good condition, the ordinary bridges throughout the line are 
generally well built, and all safe ; but the bridges across the Wis- 
consin River, although safe and carefully protected, are still in 
process of repair, which must finally result in substantially new 
structures. The piles and cribs are being replaced with stone 
piers, and all the work now being done is of the best and most 
durable character. It will be necessary to continue this work 
until all of these bridges are finished in the most thorough 
manner. 

The rolling stock of the Company, considering its quantity, age, 
and the service required is in as good condition as could be ex- 
pected. 

The press of freight has been such as to impose very heavy 
service upon the freight cars, leaving time for temporary repairs 
only, when thorough repairs were necessary. Large additions should 




Iiv tuM>l<(> al tho «<n^^^^^^^^P* «> repWe Ibe old wora 
lutt Sttvk. U Uus «MHftbB^HBfcr porehM e, it will be an im- 
(K'tMiw tUty h^ tKKMw ihc »kaf» Sat b wMing caus. 

U «v«>'tl W war ooiaMf M |wo w ic hnoKdiately 300 new cars 
tw wyW* IW ««■« M^Bg ^^"^ »'' t^"i S>*v tune *»d oppor- 
«*«'t^(u>r«M«»swkrfiKJsaabertQend. VHfaootsnch adtii- 
UMkl*MKMU«MM*W««bdMoaaMicaBj-,Biidu hnTjr"^"'*^ 
\l>fe wan mJLy*— <»— J.wP'fc "> wriowdyd iajoriomly crip- 

TW fMsM^ar «■» *• of the best style of amx^ancDt and 
iMoiMinlMak. ant tb> tniu are kept in the best poMiUe oonditien. 

tVa ilMn^^tf. mm m ma *"■" -r-l well anuig«d, the whole 

BIWHilpw iTniniT tW not safler in comparison with that of any 

CaANGKS AT PRAIRIE DU CHIES. | 

Vtiif uttl.uIuviiiiOf and ti^eight hoiiae at lower Prairie da Chicnhavs! 
tK-<Mi> ^tl>ivi>}oti<.'d and the elevator taken down- The depth of 
^^iti' in iVoiit ot'lhe site of the old elevator freight hoo^ haa 
l^ii u(>ud;uiclf deereaang until now it averages less than two 
^if a«*l in some portions scarcely one. The wisdom of the 
ijlKUigw vl' ^ thid work to \\s present location at upper Prairie du 
Chiuu vw- b*j no longer questioned. 

Tlvu at'W elevator has now been completed and in Bnccessful 
•^riuitw for about a year, juatitifying in every respect the an- 
u<;ipiitioiu of its projectors. 

■ytte new warehouse north of the elevator is now completed and in 
iiiU. U is 400 feet in length on the river, and 50 feet in width, built in 
tho uioat substantial manner, with state roof, and the arrangement 
'm suohaatoaffordfuU and ample facilities for receiving andforward- 
iug tVeight of every description. The expense of all tbese valuable 
iui|irovemeutf, including a new Hotel near the landing, made neces- 
sary by the remoteness of other Hotels and now l>eing built, is consid- 
luable, but in the opinion of your committee is folly justified by the 
present and prospective requirements of the Company. The perma- 
ueut loiifttion of the elevator and warehouse at its present point, 
will make it neeewary to at^ust all the facilities usually appertain- 
ing lo well oideri'd rnilwajs to ihia terminus. 

TilKMolJKKGOl! "WESTERN RAILWAY. 
riiU I'liiiil 1h bulnu pnshtH) forward with great energy and ra- 
|[4lVy< U '■* <'"^V open tluvo tiiilea beyond Lnauii, and about 
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twenty-three miles from North McGregor, and it is expected that 
it will be completed to Postville, twenty-six miles out by the 
lirst of July next, and to Ossian, forty miles out, this fall. All 
necessary facilities should be provided by your Company at Prai- 
ne du Ohien to accommodate the large and increasing business 
which must result from the extension of that line. 

The construction of the bridge across the Mississippi now au- 
thorized by law, will become necessary with the extension of the 
road, and pi»eliminary steps should be taken by this Company to 
provide for the definite location of the same and the means for its 
construction. 

THE MONROE AND DUBUQUE EXTENSION. 

The proposed line of road from Monroe to Dubuque through 
Green, La Fayette and Grant counties is one of the most impor- 
tant subjects for the consideration of this Company. It was one 
of the original lines proposed by the old Milwaukee and Mississippi 
Company. The power to continue this road to the Mississippi, as 
provided by the act of February 17, 1855, still exists, but two 
new charters for independent roads between the points named, 
have ever been granted by the Legislature. The necessity for 
this road, its great advantages to the people along the proposed 
line, as well as to this Company and to the city of Milwaukee 
must be apparent to. all who are conversant with the business of 
this well settled and productive region, and of that centreing at 
Dubuque. The mode of effecting this connection is now the point 
to be determined, one proposition is that the new . companies shall 
construct the road and lease it to this Company, who shall provide 
the rolling stock and run the same under certain specified agree 
ments between the parties. 

The other is for this Company to construct the road under the 
powers granted in the acts of February 1865, and March 1864. 

The subject is so important as to command the serious atten- 
tion of all interested. It has been referred to at length in the 
report of the President for 1864, (page 11, Ac.) and we would beg 
to refer to that part of the report as embodying our views upon the 
whole subject. Its importance cannot be over-estimated, and 
such influence and power as is now possessed by this Company 
should be directed to the construction and equipment of the pro- 
posed road as foon as practicable. 
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At the tasL Hcgsioa of the Legislaturo of AViscou^, v^laalile I 
I^LglaUon upon tlila whole Rubject was obtatneJ, which has beea I 
formally accepted by this CompaDy, and the people of that portion 
of the country through whicli tlie new road will pass have J 
wjuitable cl^ms upon this Company for such co-operatinn as it is 1 
able to give, under its articles of aseociatiou, and will be justified 1 
\iy lu duties and obligations to its serei-al classes of bond and J 
Gt(K:kholdera. 

Under the aitlcles of association aa adopted and legalized by the 1 
urgaai»ation of the Milwaukee and Praiiie du Chien Hail way Co,, 1 
the stocks and bonds have been taken by the present holders in 
good faith, and nothing should be permitted in the proposed r 
uiovoments which will jeopardize the secnritiea and rights of such | 
parties. 

These new combiuatious and projects of several radroads peno- 
Liating into various parts of the State, renders it necessary for 
tliis Company to so fortify its present position as to secure the 
business of the countiy naturally tributary to this roaih A ivise 
tbrocast may justify action by this Company, which, uudej- ordinary 
circumstances, might seem injudicious. 

The circumstances of the Country and the eager desire of rival I 
Companies to forestall every proposed new feeder to their several - 
routes, should be carefully considered, and prompt action taken 
when any courte should be determined upon. 

Since the organization of this Company in lS(i1, Its business, 
and the management of its working details have been emim-iilly 
successful. It has gradually attained a position of soUd value, 
taking rank in that reepect with the best Roads in the country. 
It will be necessary for the management to maintain its present 
strong financial position, and nothing of thn proposed new action 
should be permitted to weaken it in that rL^jpect. 

The shops, depots, t&c, of the Company at Milwaukee have not 
been esaentiaUy changed since last year. 

The Committee have made as full au examination as time would 
permit, of the Office management and manner of keeping books- 
and adjustingjaccounts. The system is thoroughly and carefully 
arranged and all its det^ls systematically elaborated. 

The checks and safeguards are numerous and work harmoniously 
with the general system. We do not hesitate to express our 
opinion that it is as perfect as any system which can be devised. 

The arrangement and running of the Trains appear to be highly 
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satisfkotory. An examiDation of the books shows that the move- 
ment of both Freight and Passenger Trains, has been in accordance 
with the time tables, and variations have been rare and unimportant 
In conclusion your Committee would express their satisfaction 
with the general condition of the property, and their full confidence 
in the present management. By a judicious use of the powers 
now possessed, and availing itself of the facilities offered by the 
new connections, the business of the Company will, we trust, 
continue to increase in all its departments. 

Respectfully submitted, 
(Signed.) O. G. STEELE, 

(Signed.) G. M. HARWOOD. 

Milwaukee, June 14, 1864. 



GENERAL MANAGER'S REPORT. 



TO THE PRESIDENT AND DIRECTORS 



OF THK 



Pitouftje^ mA §uixit An Wtn ^jtitoif ^0, 



^ • •' 



GENTLEMEN : 

I herewith submit the Report of the management of 
the Milwaukee and Prairie du Chien Eailway for the year 
1864. 

Comparing the same with the previous year. 

EARNINGS. 

The gross earnings for the year 1864= have been — 

From Freight $1,149,958 27 

" Passengers 509,712 78 

** Mails and rents 51,609 83 



Total $1,711,280 88 

The expenses for operating the Road, including all 
repsdrs, renewals, new cars, taxes, ifcc, have been, 1,206,950 67 

Neteammgs $504,330 21 

The gross earnings for the year 1863, were $1,247,257 83 

The gi'oss expenses for the year 1863, were 793,747 48 



Net earnings $453,510 85 
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The gross earnings for the year 1864, were $1,711,280 88 

The gross earnings for the year 18C3, were 1,247,257 83 



Increase in 1864 $404,023 05 

Increase in Freight earnings $245,800 75 

Increase in Passenger earnings 214,827 74 

Increase in Mails and Rents 3,394 56 

Net earnings for the year 1864, were $504,330 21 

Net earnings for the year 1863, were 453,510 35 

Increase in 1864 $50,819 80 

The earnings of the Southern Wisconsin Branch for 

1864, have been — 

From Freight $41,698 20 

" Passengers JRegular, 23,999 10 20 559 43 
rassengers JMiji^ary, 2,5€0 33 ^^^^^^ ^^ 

" Mails and Rents 2,953 11 

Total $71,210 74 

Expenses have been . . 29,650 52 

Net earnings $41,560 22 

The earnings in 1863, were $49,055 98 

The expenses in 1863, were 21,388 37 

Net earnings $27,667 61 

Increase i^ gross earnings in 1864, over 1863 $22,154 76 

Increase in net earnings in 1864, over 1863 13,892 61 

FREIGHT. 

Number of tons of local freight carried during the 

year 1864 143,670 

Income from same $535,507 90 

Number of tons local freight carried in 1863 179,498 

Income from same $536,174 53 

Decrease in number of tons in 1864 35,828 

Decrease in income in 1864 , $666,6'3 

Number of tons local freight carried Eastward 

during the year 1864 89,645 

4 
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Same daring the year 1868 129,296 

Number of tons local freight carried Westward 

during the year 1864 54,025 

Same during the year 1863 , 60,202 

Number of tons through freight caiTied during the 

year 1864 136,060 

Income from same $611,772 37 

Number of tons through freight carried in 1863. ... 98,674 

Income from same $355,012 69 

Increase in number of tons in 1864 36,386 

Increase in income in 1864 $266,759 78 

Number of tons through freight carried Eastward 

in 1864 111,762 

Same in 1863 79,159 

Number of tons through freight carried Westward in 

1864 23,298 

Same in 1863 ; 19^515 

The movement of freight as shown by the above statement shows 
a decrease in tonnage of local freight, and an increase in tonnage 
of through freight, as compared with previous year. The increase 
io the one instance more than balancing the loss in the other. 

The almost total failure of the wheat crop in this State last year, 
following so closely upon that of 1862, shows the uncertainty of 
such crop in this State, and the precariousness of our earnings if 
dependent mainly upon the same, furnishing as it does the greater 
bulk of our local freight. 

The steady increase in our through business, the tonnage of 
which the past year almost equalled the tonnage of our local 
freight, shows the greater reliability and productiveness of the 
country tributary to your road lying west of the river and the im- 
portance to this road of proper extension into Iowa and Minnesota. 
The latter State probably the surest wheat growing State in the 
Northwest depends entirely upon the Mississippi river for an out- 
let. The extreme low water of the past two years evidences the 
uncertainty of this feeder, besides the greater expense to the roads 
in handling the entire shipments of the year from that State in the 
few months that boats can navigate the river. The McGregor 
Western Eoad when extended to Minnesota will have the effect, by 
draining a larger section of country, of making the freight business 
of your road each year more equal besides distributing the trans- 
portation over the entire year. 
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The Beloit and Madison Boad extended to Madison the past 
year adds another competitor for the local business of the South- 
ern Wisconsin Branch and Eastern Diyision of the main line of 
your road, furnishing another incentive for exertion on the part 
of this Company to foster extensions west of the river. 

The above statement shows that we carried 35,828 tons less of 
local freight than in preceding year, while the income from it was 
but $6^6.63 less. Our rates were advanced to as high a point as 
in view of competition could safely be done, without diverting 
or estranging business. In proportion as western feeders aie de- 
veloped freight will seek their more convenient stations, and be 
less subject to the river competition, which, for St. Louis even, 
extended to our terminal point. 

PASSENGERS. 

Number of local passengers carried during the 

year 1864 241,146 

Income from same $313,370 97 

Number of local passengers carried in 1863 163,708 

Income from same $1 97,691 95 

Increase in number in 1864 77,437 

Increase in income in 1864 $115,679 02 

Number of through passengers earned during 1864. . 16,233 

Income from same $81,066 89 

Number of through passengers carried in 1863 12,976 

Income from same $53,076 47 

Increase in number 1864 3,257 

Increase in income 1864 $27,990 '42 

Military service, miscellaneous, &c., in 1864 $115,274 92 

Same in 1863 44,116 62 

Increase in 1864 71,158 30 

The passenger traffic shows increase in number and income in 
both local and through passengers, also large increase for trans- 
portation of military, in which item is included soldiers traveling 
on furlough. The increase in through travel is encouraging in 
view of the fact that the extreme low water in the Mississippi river 
lessened the usually large pleasure travel to Minnesota, and shows 
the steady improvement of Northern Iowa. 
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The increase in local travel is accounted for in a measure by the 
establishment by Government of Military Camps and Hospitals at 
Milwaukee, Madison and Prairie du Chien, which produced more 
than the usual travel between these points. 

A disadvantage we have labored under heretofore in having no 
accommodations near the depot at Prairie du Chien for passengers 
in case connections were missed at that point, has been obviated 
by the erection of a combined hotel and passenger house. The 
house will be opened in the spring and must have its influence in 
such travel as was diverted from this line by better hotel accom- 
modations at terminal points of other competing lines. 

EEPAIES. 

REPAIRS OP TRACK. 

The expenditures for repaii's and renewals of the 

track m 18(54, have been $227, 001 92 

The expenditure for the same, in 1863 was 191,698 86 



Increase in 1864 35,303 06 

The amount and cost of materials used in repairs and renewals 
of track during the year and m preceding year is as follows : 

3,227 Tons re-rolled rails cost $59,634 62 

291 " new rails «* 38,12100 

5,976 Fish plate iplices *' 8,290 72 

71,939 lbs. Kaih-oad spike '' 5,305 73 

11,027 Old rails repaired and put in track 10,312 05 

64,653 JSew ties 19,395 90 

1,400 Wrought chairs 990 00 



In 1863: 

1,420 Tons reirolled kon $50,320 00 

7,181 Fish plate splices 6,602 00 

63,681 lbs, spike 2,547 24 

90,717 New ties 28,122 37 

10,912 Old rails repaired and put in track 7,997 80 



$142,049 92 



$951,589 41 
Increase in 1864 $46,460 51 

Most of the materials used in renewals and repairs of track 

were purchased and work done in the early part of the season. 

Labor and all the materials used in this branch of renewals, in- 
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eluding cost of re-rolUug iron, adyaaced so rapidly ia price, and 
became so high that we did bat little in latter half of the year to 
our track. There is already a decline in the price of re-rolling rails, 
and it yet may prove of pecuniary advantage to us not to have 
done more at the prices of last^fall, although there is much defec- 
tive iron still on the road which needs replacing with new. 

It was expected to have re-tied 'the Southern Wisconsin Branch ' 
the past year, but we were unable to get the necessary number of 
ties — this must be done the present year. 

REiPAIRS OF BRIDGES 

The expenditures for repairs and renewals of bridges 

for the year have been $41,533 47 

Same for 1863, was 28,987 12 

Increase in 1864 $12,546 35 

The renewals are as follows — 

977 cubic yards masonry ^ ^11,450 00 

612 lineal feet bridges, covered 3,672 00 

201 lineal feet, long Howe truss built 4,575 00 

'66 lineal feet, short Howe truss built 990 00 

nil lineal feet, new Pile bridge 6,549 00 

$27,236 00 . 
All of the important bridges on the main line have been rebuilt 
since you took possession of the road, with the exception of those 
over the Wisconsin River. Under one of these, stone piers have 
been built the past year, replacing the wooden ones, and a new 
bridge is nearly completed for it. We must push the renewals of 
these bridges as rapidly as we can. Nothing was done to the 
large bridge over Bock River at Janesville, owned jointly with the 
North- Western Company, beyond keeping it safe. The rebuilding 
of this bridge should not be delayed beyond this year. 

REPAIRS OP FENCES. 

The expenditures for this year have been $6,255 06 

Jn 1863. were 5,27175 

Increase in 1864 $983 31 
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REPAIRS OF BUILDINGS. 



The expenditures for new, and repairs of old build- 
ings in 1864, have been $34,112 71 

In 1863, were 24,782 86 



Increase in 1864 $9,329 85 

Included in the above expenditures are the following 

new buildings — 

Depot building at Cross Plains $1,772 27 

Freight *« •* Monroe 1,548 03 

Brick water-houses and stationery engine house at 

Whitewater 5,250 00 

Depot building at Lima 1,796 24 

Shop office at Prairie du Chien 452 76 

$10,819 30 
The erection of new shops in Milwaukee should be commenced 
as soon as our circumstances will admit of the expenditure. The 
present shops are of wood, extra hazardous as to fire, are loo low, 
Uable to be overflown with water, and are always damp, destruc- 
tive to tools and machinery and unhealthy for the workmen. They 
should be replaced with brick structures of enlargened capacity 
commensurate with our increased business, and raised sufficiently 
high to give sufficient drainage. We need also new buildings at 
Janesville. Those in use at that station are small wooden build- 
ings, not large enough for our buisness, or well located. These 
it is proposed to erect the coming year of brick. 

REPAIRS OP LOCOMOTIVES. 

The expenditures for repairs of locomotives during 

the year have been $125,899 37 

Same for the year 1863 were 66,301 61 



Increase in 1864 $69,597 76 

Of the old engines not used for a number of years one has been 
rebuilt into a switching engine and one sold. They being too 
•mall when rebuilt to be a profitable engine for us, it was consid- 
ered better economy to purchase such as would meet our requirements 
and sell the old ones or convert them into switching engines as 
needed. We therefore contracted in the early part of last year for 
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four first class freight en^es; one of these has been delivered, and 
cost indaded in the above amount, the remaining three are to be 
delivered daring the first three months of this year. The addition 
of these engines to our equipment will enable us to transport our 
freight when it presses upon us in the spring and fall with more 
economy than heretofore, when the pressure of freight necessitated 
the overworking of our engines and entailed upon them heavy 
repsdrs. Such repairs have been made to the others as were re- 
quired to keep them in good working condition. 

Mileage of engines in 1864 938,183 miles 

Cost of repaii's per mile 13.42 cents 

Mileage of engines in 1863 8#8,752 miles 

Cost of repairs per mile 7 cents 

The equipment is 

7 first class passenger engines^ 
27 first class freight engines, 

7 second class, used for switching, 

3 old engines not used for some years. 

KEPAIRS OF CABS. 

The expenditure for the year has been $182,511 40 

The expenditure for the year 1863 was 75,744 31 

Increase in 1864 $106,767 09 

Our car shops, which are too limited in capacity to build cars 
economically or as rapidly as we might desire, have been worked 
to their fullest capacity during most of the year. In the Prairie 
da Chien shops we have buOt thirty-seven new box cars and twen- 
ty-five new fiat cars, replacing old ones which were beyond re- 
p^, and twenty-five new stock cars. In the Milwaukee shops we 
have built one new sleeping car, rebuilt three of the old coaches, 
besides repairs, which have been extensive. The car equipment, 
although not much greater in number, has been much improved 
by renewals and repairs, and is in much better condition than at 
any time since the organization of your Company. Additions 
to our shops at Prairie da Chien are necessary that we may be 
able, within ourselves, to increase our equipment as needed, oar 
experience having proved that we build a better car than we can 
purchase, and at no greater cost than we are fully compensated for 
by their greater durability. 



We DOW have 

26 first class passenger cars, 
3 second class passenger cars, 
9 baggage cars, 
474 box fi^eight cars, 
25 stock cars, 
102 flat cars, 
30 ditching cars, 
SO hand cars. 

BEPAIBS OF TOOLS AND MACHINERY. 

The expenditures for new and repairs of old tools 

and machinery for the yev have been $22,778 87 

Expenditure for same in 1863 was. 10.102 03 

Increase in 1864 '. $12,676 84 

$10,149 82 of the above amount has been expended for new 
tools and machinery during the past year, and placed in the shops 
at Milwaukee and Prairie du Chien. 
The total expenditures for repairs and renewals of 

load and machinery for the year hare been . . $640,092 80 

Against, in 1863 392,888 54 

Increase in 1864 $247,204 26 

OPERATING. 

Expenditure in 1864 $566,857 87 

Expenditure m 1863 400,858 94 

Increase in 1864 $165,998 93 

The following principal items are compared to show 
wherein this increase is made — 

Management and General Offices in 1864 $34,896 81 

Same in 1863 31,509 64 

Increase $3,387 17 

Foreign Agency and Advertising in 1864 8,503 73 

Same in 1863 , 5,529 05 

Increase $2,974 68 
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Station Service in 1864 , $119,969 70 

Same in 1863 80,440 35 



Increase $39,529 35 

Conductors, Baggage and Brakemen, in 18G4 $47,177 88 

Same in 1863 133,838 71 



Increase 13,339 17 

Engineers, Firemen and Wipers in 1804 *66,330 23 

ame in 1803 , 48,123 43 



Increase $18,206 80 

Train and Station Supplies in 1864 $26,919 01 

Same in 1863 15,158 67 



Increase : .... $11,760 34 

Oil and Waste in 1864 $24,949 52 

Same in 1863 14,533 56 



Increase $10,415 96 

Fuel in 1864 $119,566 29 

Same in 1863 63,764 47 



Increase $55 801,82 

Taxes in 1864 $72,229 88 

Same in 1863 51,029 71 



Increase $21,200 17 

Insurance in 1864 $7,876 75 

Same in 1863 3,945 55 



Increase. $3,93120 

The operation of your road the past year has been attended 
with numerous difficulties. As labor and material advanced in 
price, the quality of both depreciated. The high bounties paid 
for enlistment, and the several drafts, took or scattered the better 
of our laborers, leaving us, as a general thing, for laborers, those 
physically disabled for military service. The higher prices paid 
and the decreased labor received, made all work done exceedingly 
expensive. 

5 



Onr fnel was also very expensive. From scarcity of labor but 
lillle wood was delivered on the line of road during the previous 
winter, and we «ere forced to get it out ourselves during tlic 
entire year for daily use. In addition to increased price of labor 
in eamraer, compared witli wir.ter, burning green wood was ex- 
pensive, both from increased quantity required a' d lessened effi~ 
cioncy of engines. 

It gives me pleasure to say that the officers in charge of the diT 

fei'cnt depfu-tmenls, and llio Agents generally have been faith ful 

and energetic in the discharge of their several duties. 

Iteapectfully, 

J. C SPKNCF.li, 

Geaernl M.in 
y.iLWAV&R-i, .ianuarv 2Pth, IVOS. 
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VALUE F SUPPLIES, 

ON HAND DECEMBEU 3 1st, 18G4. 



Wood, Cords, 11,909 $41,781 50 

Coal Tons, 860 10,324 50 

Oil, Gallons, 3,923 4,308 07 

Waste, Pounds, 6,990 1,919 90 

New Iron Rails, Gross Tons. . 121^ 14, 183 32 

OldlronRaUs, Net Tons 746J 14,935 00 

Chairs, Number, 817 857 19 

Spike, Pounds 51,977 4,158 IG 

Fbh Plate, Splices and Bolts, . . . Pounds 3 1 , 853 7,822 30 

Ties, Number,.... 15,39G G,158 40 

Iron unworked Pounds,. ...173,641 12,410 68 

Iron worked and partly worked. Pounds 124,987 29,615 47 

Copper and Brass, Pounds, 12,582 7,095 55 

Lumber, Feet, 1,572,318 33,501 39 

Truck and Car Wheels, Number, 288 5,929 00 

Steel and Steel Springs, Pounds, 28,296 3,499 90 

En^e, Car and Road Castings, . Pounds, 94,728 5,725 88 

Lumber, Posts and Nails for fencing 1^45/ 35 

Paints and Oil 2,647 50 

Scrap Iron Pounds,. . .445,283 15,160 57 

Other Materials 10,450 50 

Store-keeper's Stock, 3,760 67 

Total »237,702 86 
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OFERA^TIOlSr OF THE :EiOAJr>~ 



EARNINGS. 



From Freight, 

From Pafiseugers, 

From Wails and Rents, . . 

Total Earnings, . 



. $1,149,958,27 
50Q,712 78 
51,60!) 83 



EXPENSE S. 
KEPAIltS OF ROAD, 



Ilepjiira ol'Tr.ick, 
Mslcriiil, 



Repairs of Eritlgen, 
Labor, 

Katerinl 



Ecpaira of Fences, 
Material, 



Bepaivs of Uiiildings, 



Materia!, 16,382 3 



34,112 71 {530S,fl03 16 



REPAIRS OF MACIIINEUY. 

Repairs of Locomotives, 



Repairs of Cai^s, 
MfttGiial. 



R epairs of Tools and Machinery, 

Labor, 6,671 G4 

Material, 16,207 23 



22,77S 87 831,189 64 



Amount forward $040,092 80 
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FOR THE YEA.R 1864. 



EXPENSE S.— CowiMiBu. 



Bmiiglit Forward $6i0,092 8& 

OPERA-TING. 

Managoiiieiit and General Offices, 34,8[Hi 81 

ForeigQ Agency and Advei'tis'ing 8,3i}3 7a 

SlatioD Service, 119,969 70 

Conduciore, Baggage, and Brakt^raon, . ■17,177 8S 

Engineei's, Firemen and Wipes,- CO, 330 2J 

Train and Station Sgpples, 2C,919 1 

Fuel... 119,568 29 

Oil and Waste, 24,940 5:i 

PeiBonal Injuries, 3,839 «2 

Damage to Property 1,572 K) 

LossandDamageofFreight&Baggagc, 7,005 05 

McGregor Ferry Espensei 7,7.50 09 

Car Service, 2,'J92 32 

Legal Expenses 7,571 47 

Miscellaneous Expenses 963 07 

New York Office Kipenses, 5,453 72 

Taxes, 7i,229 8S 

Insurance, 7,876 75 

Patents, 2,000 00 

*5<H;,H57 87 

Total Expenses 81,2«G,950 67 



RKCAPITULATION. 

I Gross Earnings, 1,711,280 88 

I Total Expenses, 1,200,950 07 

NL-t Earnings JSOi.HSO 21 
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MILEAGE OFTRAINS 



AND 



IN THE YEAR 1864. 



Passenger Trains, -. . . .303,331 

Freight '* 551,155 

Wood and Repair Trains 83,697 



Total Miles run 938,188 



» ^ I 



EXPENSES PER MILE, 

JNCLUDINCr KXTRAOROTNAliY RENF.WALS. 

Kepairs of Road and Bridges 28-62 cents. 

Repairs of Locomotivea 13-42 

Repairs of Cars . , 19-45 

Engineers, Firemen and Wipers 7-07 

Conductors, Baggagemen and Brakemen 5-03 

Fuel 12-75 

Oil and Waste 2-65 

Other Expenses 39-66 

128-65 
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MILEAGE OF FREIGHT. 



Number of Tons ATerag« R«t« 

carried one nule. per ton per mile* 

Eastward, 27,254,018 3-106 cents. 

Westward, 7,784,273 3-866 cents. 

Total, 36,038,286 3-274 cents. 

— . ■ ^ ^ ' 1 

MILEAGE OF PASSENGERS. 

Number carried Average rate 

one mile. per mile. 

Eastward 6,323,371 3-64 cent?. 

Westward 5,483,282 3-66 cents. 

Total 10,806,653 3-65 cents. 

. . . r 

MILEAGE OF FREIGHT CARS. 

Miles Run. ^JIJ^C*" 

Loaded, going East, 2,976,894 9 ,^ Tons, 

Loaded, going West, 1,829,450 4 ^ Tons, 

Total Loaded Cars, 4,806,344 7 ^ Tons. 

Empty, going East 717,064 Miles, 

Empty, going West 1,635,093 '* 

Total Empty Cars, 2,352,157 " 

6 
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twenty-second day of January, may, in the discretion of the Board 
of Directors, hereafter be paid semi-annually, provided the cash 
means of the Company suffice therefor, without incurring any 
floating debt for either dividends or repairs, and after having paid 
the running expenses of the half year. 

6. Resolved, That, while we have thankfully accepted the new 
powers granted us by the .Legislature of this State, by an act 
entitled "An Act to amend the Articles of Association of the Mil- 
waukee and Prairie du Chien Railway Company," approved 26th 
March, 1864, we reserve to ourselves the exclusive control as to 
how and when such powers, or any of them, shall be used by the 
Directors, who shall not act on the new powers granted beyond 
the ordering of surveys, estimates, and plans, until they ehall first 
have obtained the written consent thereto from a majority in inter- 
est of each class of stockholders, and submitted to us the approx- 
imate estimates and the ways and means for doing the same. 

Besolution Passed at New York, 30th June,' 1864, for 

Approval in Writing. 

Resolved, That the Directors of this Company be, and are hereby 
authorized to lease either of the Railroads of the Monroe and 
Dubuque Railroad, and of the Calamine and Platteville Railroad, 
on such terms as they deem for the interest of this Company, pro- 
vided they are not hereby authorized to pay, by way of rent or 
otherwise, a sum exceeding the net income to tiiis Company, de- 
rived from the use of the road leased by this Company, and 
allowing a bonus of ten (10) per cent, on the profitable business 
taken to, or from, the road so leased. That during the recess to 
be taken by this meeting, the President cause this resolution to be 
printed and sent to, to be signed and returned by each stockholder ; 
and, if a majority of each class so si^^n it, then it is hereby declared 
to be adopted by this meeting 



A.NNTJ A^IL, REPORT 



OP THE OPERATIONS OP THE 



MILWAUKEE & PEAIRIE DU CHIEN 



RA.I1LiTVj^Y COIM'P^N^^ 



Being a Railway Company in the State of Wisconsin, daring the 
year ending on the thirty-first day of December, 1864, made to 
the Stockholders of said Company in accordance with the pro- 
visions of Chapter 91, of the General Laws of 1858. 
First — The whole length of road in operation is 235 91-100 miles. 

Single Track 235 91-100 miles. 

Double Track . None. 

Second — The amount of Capital actually subscribed is $7,720,273 OO 

Paid thereon, $7,726,273 00 

Unpaid, None. 

Third— The whole cost of the Road is(by purchase, )$7,726,273 00 

Fourth— The amount of indebtedness is, $1,293,739 48 

as follows: 

Fu-st Mortgage, $966,000 00 

Coupons, due 1st January, 1865, 

unpaid, $35,927 50 

Insecured, . .*. $291,811 98 

$1,293,739 48 

The amount due the Corporation is, $208,727 30 

Fifth —The number of passengers and the rate of fare is as follows. 
Through passengers, 16,233. Rate per mile, 3-36 cento. 

Way passengers . . . 241 ,145. Rate per mile,3-73 cents. 
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Sixth — The amount received for transportation is as follows: 

Passengers, $509,712 78 

Mails 20,697 50 

Property, 1,149,958 27 

$1,680,368 55 

The amount received for Interest is 6,620 14 

The amount received from other sources 

is...... 41^612 67 

as follows: 

Rents, $41,612 67 






Total receipts (earned) including interest received, $1,728,601 36 

Seventh — ^The amount of Freight, 278,730 tons. 

Other modes of measurement None. 

Eighth — The amount paid out and incurred for ex- 

pepses is, -$1,934,666 50 

as follows ; 

For Repairs of the Road, . $227,001 92 

Repairs of Buildings, . 34,112 -71 

Repairs of Engines,... 125,899 37 

Repairs of Cars, 182,511 40 

" Fuel, 119,566 29 

«' Taxes, . 72,229 88 

Interest on First Mortgage 

Bonds, 106,400 00 

For Indebtedness, 168,121 80 

For other purposes, 898,823 13 

—$1,934,660 50 

Wages of employes, 676,306 82, which 

am't is included in other items stated. 
Salaries paid to each officer exceeding $1,000 and amount 
of each, are as follows: 

President, $3,000 00 

General Manager, 5,000 00 

Superintendent, 3,000 00 

Secretary and Treasurer com- 
bined, 2,700 00 

Ninth — The am't of loss to the Company from casualty,.. $3, 839 02 
Tenth — The number of dividends, two. ' 

Amount of dividends $249,650 00 

When made — ^Declared Jan. 25th, and July 22d, 1864. 
In what manner paid — In cash. 
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Eleventh — The number of persons killed is three. Passengers 

and others, one. Employes, two. 

The number of persons injured, three. Passengers 
and others, two. Employes, one. 

The causes of persons being killed are as follows: 

Uncoupling cars, one; train running off track, one; 
lying on the track, one. 

The causes of persons being injured are as follows: 

Broken rail, 3. , 

Twelfth — Of the foregoing accidents only one arose from care- 
lessness or negligence of employes on the Road. 

The Employes from whose carlessness or negligence 
snch accidents have arisen retained in the service of 
the Corporation, are as follows : None. 

STATE OF WISCONSIN,! gg 
County of Milwaukee, j 

We, William Taintor, Secretary and Treasurer, and William 
Jervis, Superintendent of the Milwaukee and Prairie du Chien 
Railway Company, clo each of us solemnly swear, that the forego- 
ing report has been made from the best sources of information at 
our disposal, and that the several matters therein set forth are cor- 
rect and true, to the best of our knowledge, information and 
belief So help us God. 

[Signed] 

WM. TAINTOR, Secretary and Treasurer. 
WM. JERVIS, Supermtendent. 

Sworn and subscribed to, before me, this 4th day of March, 
1865. 

[Signed] B. H. EDGERTON, Notary Public. 
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MILWAUKEE : 
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1866. 



DIRECTORS AND OFFICERS 

FOR THE YEAR 1865. 



DIRECTORS. 

L. H. MEYEE, ... - New York. 

JOHN CATLES", Elizabeth, N. J. 

WILLIAM P. LYNDE, - - - Milwaukee. 

CHARLES F. ILSLEY, - - - MHwaukee. 

WM. H. NEILSON, - - - New York. 

ALLAN CAMPBELL, .... New York. 

G. M. HARWOOD, .... Troy, N. Y. 

LOUIS A. VON HOFFMANN, - - New York. 

H. L. DOUSMAN, - - . . Prairie du Chien, Wis. 



OFFICERS OF THE COMPANY. 

L. H. MEYER, - - - - President. 

JOHN CATLIN, - . - - Vice President and Counsel. 

WM. TAINTOR, .... Secretary and Treasurer. 

G. E. TAINTOR, .... Transfer Agent, New York. 



OFFICERS IN CHARGE OF THE LINE. 

JAMES C. SPENCER, - - Generaii Manager. 

WM, JERVIS, - - - - Superintendent.' 

H. B. WTTiKTNS, - - - Gen. Freight and Pass. Agt. 

JOHN 0. SPENCER, - - - Auditor. 



ELECTION NOTICE. 



Chapter 308, Act published April 14, 1860. 

Section 4. The preferred stockholders of the first and second classes, 
shall elect the directors under the new organization, until a dividend shall 
have been earned on all the preferred shares of the several classes, when all 
of the preferred stockholders shall elect the directors, until a dividend shall 
have been earned on all the shares of the said company, both preferred and 
common stock, and thereafter all the shareholders of the s^d company shall 
elect the directors. 



Chapter 80, Act published March 25, 1863. 

Section I. The annual meeting of the stockholders, and election of 
directors, of the Milwaukee and Prauie du Chien H^lway Co., may, with 
the approval of the stockholders, be hereafter held in the month of June of 
each year, at such time and place within the State of Wisconsin, as the 
directors may specify. 



Article 3 of the By Laws. 

Bond and shareholders shall meet annually in the State of Wisconsin, on 
the second Thursday of June, at noon, at such place as the board of directors 
may determine, for the election of directors and the transaction of other 
business. 

The place of holding the annual meeting of the stockholders for the year 

1866, will be duly advertised. 

WM. TAINTOR, 

Secretary. 



FIFTH ANNUAL REPORT 



OP THE 



pilwTOljeie ^ §xidxU in €Um §Mta| §0,^ 



FOR THE YEAR 1865. 



•^•^^ 



The Report required by law, R. S. Chapter 91, Act approved 
I5th May, 1858, from Superintendent, Secretary and Treasurer, 
is appended. 

Besides the usual fuller statements, 

1st. Of the General Manager. 

2d. " Secretary and Treasurer. 

3d. " Transfer Agent. 

4th. " Trustees of the Sinking Fund. 

A Fifth Report — The first one on the McGregor Western 
Railway, the Milwaukee and Prairie du Chien Co. Lessees, is 
herewith submitted. 

The General Manager's Report shows the following results in 
comparing business of 1865 with that of 1864: 

LOCAL FREIGHT BUSINESS. 

Decrease of Total Tonnage about. ..... lO per cent. 

Increase of Earnings on same " ..... 1-4 " 

Decrease of East bound Tonnasje " 20 " 

Increase of West " " 6 ** 

THROUGH FREIGHT BUSINESS. 

Increase of Tonnage about 20 per cent. 

" " Earnings on same " 36 " 

" " East bound Tonnage " 15 " 

" " West " " " 41 " 

LOCAL PASSENGER BUSINESS. 

Increase in number of Passengers about 8 per cent. 

" " Earnings on same " ^ " 
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THROUGH PASSENGER BUSINESS. 

Increase in number of passengers about 24 per cent. 

" " Earnings on same " • . . 23 " 

Net Earnings as shown by General Manager's Report are, for 
1865 $647,63145 

Capital Investment $7,612,000 

Less amount issued for McGreg- 
or Western Lease which takes 
care of itself 300,000 

$7,212,000—9 per cent-649,080 



COMPARISON BETWEEN EARNINGS AND TAXES. 

1861. 1862. 1863. 1864. 1865. 

Gross EorDings, $1,108,353 $1,163,734 $1,247,257 $1,711,280 $1,985,611 

Net " 436,039 414,740 453.510 504,330 647,631 

Taxes, 11,143 26,611 61,029 73,229 112,234 

^^^iiTpTnn^^rn«I^ ^^'^^ Ab't 2^ Ab't4J Ab't 422-100 Ab't 5 65-100 

l™f™ C percent percent percent percent percent 

earnings, j , 

The following, on the basis once adopted, are given as Extra- 
ordinary Expenses, charged in Operating Expenses, and are 
only given to enable, as before, a comparison. 

EXTRAORDINARY EXPENSES. 

New Buildings, $14,845 44 

" Side Track, 8,633 00 

" Taxes, (Increase,) 39,004 57 

«• Patent, 620 00 

$63,103 01 



COMPARISON OF PER CENTAGE. 

1861. 1862. 1868. 1864. 1S65. 

Total operating expenses. 60 67-100 64 36-100 63 63-100 70 53-100 67 38-100 
Less extraordinary " .9 40-100 7 94-100 3 72-100 5 40-100 3 18-100 
Running expenses 51 27-100 56 42-100 59 91-100 65 13-100 64 20-100 

Being such per centage on each year's gross earnings. 
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Average per centage of five years' operating expenses, 65 32-100 

Same of extraordinary exp., 5 93-100. 

And of running expenses 59 39-100. 

Special attention is called to the General Manager's remarks 
on local and through traffic and increase of expenditure in sun- 
dry branches. 

Bridges and Rail will cause heavier expense next year. 

CONVERSION AND PAYMENT OF BONDS. 
Last Report showed the Bond debt reduced by payment and 
conversion from, 

In 1861, $2,556,000 

To, in 1864,. 966,000 

On payment of dividend on first preferred stock, in February 
last, right to convert became operative. 372 Bonds, in amount 
$359,000, were converted, reducing the Bond debt 21st Febru- 
ary, 1865, to $607,000, and increasing first preferred stock to 
$2,773,500. Sinking Fund installment for the first half year 
was $80,995 ; and for second half year, $83,847.50. Amount 
of Bonds cancelled by Sinking Fund in 1865, was $164,000; 
reducing amount of Bond debt to $443,000. 

In November, on payment of half year dividend on first pre- 
ferred stock, the right to convert again operated. 43 Bonds 
were converted, amounting to $34,500 ; reducing Bond debt to 
$408,500, and increasing amount of first preferred stock to 
$2,808,000. 

In December, the Trustees of the Milwaukee and Mississippi 
Railroad creditors donated to the company and cancelled Bonds 
$6.500 ; reducing Bond debt to $402,000. 

On this basis of $402,000 Bonds and Scrip Stock, $2,808,000 
1st Preferred Stock, $1,014,000 2d Preferred Stock, exclu- 
sive of issues to meet requirements of the McGregor Western 
Railway lease contract, which take care of themselves, the 
yearly payments ahead of the common stock will be, 

Interest and Sinking Fund on debt, $204,480 

8 per cent, on 1st Preferred Stock, 224,640 

7 " 2d " « 70,980 

Total, $500,100 

Subject to increase in event of conversion in February, 1866. 
The reduction of debt in 1865, as stated aboN^^%Vl<^|jK>k^^ 
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amounts to about 5 53-100 per cent, on first preferred stock, 
17 per cent, on second preferred stock, and 5 65-100 on com- 
mon stock, and is equal to 2 27-100 per cent, on the whole capi- 
tal, i;7,5 12,000. 

McGregor western railway lease contract, 

and issues under sajvie. 

Last Report, 18G4, shows that negotiations were still pending 
with the McGregor Western Railway Company for a lease 
contract. 

These negotiations ended in the contract, copy of which is 
appended. Assented to in writing by 

6,665 Shares first Preferred Scrip -Stock 
12,679 " " " Full Paid Stock 

5,228 " Second " " " « 

15,853 " Common Stock, 
with authority to the Board to issue not exceeding $500,000 in 
first or second preferred, or in common stock for the require- 
ments of the lease, provided the stock can be sold for par cash. 
We took possession under the contract of the part that was in 
condition to be operated — end of March, and of the whole, 
finished or unfinished, on the first of August last, and have op- 
erated same, in accordance with the contract since 1st April, as 
will more fully appear, from the separate report appended, to 
which special attention is called. The result has exceeded my 
expectations, and proves the importance to our line of a feeder, 
west of the Mississippi river. 

The tonnage of our local traffic has fallen off about 30 per 
cent, since 1863. 

This makes it imperative upon us to nurse a western feeder, 
the through business from which will indemnify us for loss of 
local. 

J Of the 500,000 stock issuable in all tliiee classes of stock 
voted by Stockholders to the Board of Directors, $300,000 were 
placed at the disposal of a committee to meet the requii-ements 
of the lease contract. 
These were issued as follows : 

$274,000 in first preferred full paid Stock, at or over par. 
26,000 in Common Stock at 150 per cent. 

$300,000 to meet outlay, under Sec. 2, 5, 7, 19 and 22. 
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Before the Board of Directors could be convened, and vote 
the issue of $200,000 — balance of the above mentioned 
$500,000 — an injunction (dissolved as soon as the case could be 
heard,) was obtained to prevent the further issue of common 
stock, then selling at from 150 to 200 per cent, and as it fell 
again to below par, before the injunction could be dissolved, no 
further issues were made. 

CANCELLATION OF ISSUES SINCE ORGANIZATION 

IN 1861. 

Donation of Trustees of Milwaukee and Mississippi 

Railroad creditors $20,000 

and purchases under See. 7, Cliap. 308, first mortgage 
bonds with, scrij) stock. 10,000 

$30,000 

Cancellation first preferred stock by Trustees M. & M 

R. R. creditors $34,600 

Ditto second preferred stock 66,800 

In 1862, bonds by Trustees Mortgage Sinking Fund 16,000 

" " Comp'y, under Sec. 7, Chap. 308 . 66,000 
First preferred stock by Company, under Sec. 7, 

Chap. 308 9,800 

Second preferred stock by Company, under Sec. 7, 

Chap. 308 6,000 

In 1863 Operation Mortgage Sfnking Fund 34,000 

In 1864 " " " " 90,500 

In 1865 " " " " 164,000 

Donation Trustees M. & M. R. R. creditors 6,500 



$514,200 



IMPROVEMENTS PAID OUT OF FUNDS FREED BY 
REPEAL OF SECT. 7, CHAP. 308. 

In 1862, $67,852 49 

« 1863, 26,180 89 

"1864, 91,429 62 

"1865, 110,244 37 



$295,707 37 



10 



KEAL ESTATE BOUGHT SINCE ORGANIZATION. 

1861, $ 600 00 

1^*62, " 1,022 10 

1J^G3, « 50 00 

18«4, « g875 85 

18G6, « 10,289 42 

$20,737 37 
LIENS PAID SINCE ORGANIZATION. 

Ill 1861, $ 16,110 08 

" 18G2, " 28,220 36 

" 1863, « 5,384 21 

" 1864, " 788 26 

" 1865, «* 517 25 

|;50,020 15 

These items show au aggregate of $880,664 89, equal to 29 
per cent, on $3,014,000 Common Stock; allowing $127,900 for 
donations of Trustees of Milwaukee & Mississipjn Railroad 
Creditors, there remains the sum of $702,744 74 paid out of 
the earnings of the Road since 1861 — equal to 23 3-10 per cent, 
on $3,014,000 Common Stock. 

STOCKHOLDERS MEETING. 

This meeting was lield on the second Tliursday of June, 
1865. No special questions being announced, proxies were 
only sent for election of Directors, and the personal attendance 
was exceedingly limited. 

A question, however, arose on subject of Commissions charg- 
ed by Trustees of the Sinking Fund. Exception being taken to 
a vote on this question by proxy, the few present passed a reso- 
lution, requesting the President to take legal advice on the 
matter. The Trustees being residents of New York, the 
Sinking Fund being payable there, as also the designation of 
Bonds for payment being made there, legal advice was also 
sought there. An opinion unfavorable to the Trustees, was 
given by B. Roelker, Esq., the Company's Counsel. Owing to 
the absence of one of the Trustees, and that the case stands bo 
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that it should properly be reported on to Stockholders meeting, 
no further action was taken beyond interchange of a few letters. 

The return of the absent Trustee, and a short conversation 
with him, cause me to think that while the Trustees desire to 
avoid any charge that may seem onerous or improper, they still 
found the duties of their trust so much more arduous than they 
had conceived, that they deem themselves entitled to the com- 
missions charged. 

The management, willing to advocate a fair remuneration, 
are anxious to save all avoidable expense which naturally falls 
on Common Stock. Neither party wishing to wrong the other, 
it would seem that the most proper and honorable way of 
settling the diiSerence would be to submit the case on an agreed 
statement of facts under the New York Statute law, and let 
the Court decide what is proper and right in the case. 

For want of a fuller attendance of Stockholders, no Exami- 
nation Committee was appointed. It is to be hoped that slim 
attendance may not again be the cause of a like omission. 

GENERAL CONDITION OF THE PROPERTY. 

The results of a crop failure are mainly felt at the end of the 
shipping season between two crops, from January to June, 
July. The crop failure of 1864 made itself thus felt most in 
spring, 1865. The receipts falling oiff steadily till 14th June, 
when they showed a decrease of $141,568.12, as compared with 
the previous year. For this, and other reasons mentioned in 
General Manager's Report, less was done to renew and repair, 
than otherwise would and should have been done. As the in- 
coming crop became ensured good, and receipts increased, 
more was done to bring up arrears. 

In the aggregate less was done than seems desirable, and 
while it can be safely said that the property never was as efft- 
cient and valuable as now, yet much iron and some bridges 
need heavy outlay next year (1866), the iron having, in many 
places, reached a condition where the wear and tear must 
greatly exceed the average ratio, and the bridges are be- 
coming unsafe. 

FINANCIAL CONDITION. 

As already foreshadowed in last Report, under this head, our 
Company, with the falling off in receipts during early ^act <i€ 
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1865, as stated under pi-evious head, was in a less easy financial 
condition than ever since its organization. The Board of Di- 
rectors avoided a corresponding floating debt by postponing 
the second semi-annual dividend for 1804, to June, 1865, and 
the grace six months given in trust deed for sinking fund was 
availed of to delay the payment thereof, from Ist April to 26th 
June. Tliis caused a depression in market value of our issues, 
which, however, was promptly recovered so soon as a good 
crop seemed sure in Wisconsin, and as the arrears were paid up, 
convincing the public that nothing but sound policy had ^dic- 
tated this course. The increased business enabled anticipation 
of one-half year's dividend on 1st and 2d preferred stocks, both 
of which are, by the terms of organization, only entitled to 
claim yearly their respective dividends for each year, ending 
22d January. 

A dividend for half year ending 22d July, 1865, was ordered 
paid 1st November, 1865, on both ist and 2d preferred stocks, 
and the means to pay the second half year's interest on same 
1st February, 186G, being on hand, they were set apart and 
appropriated thereto. 

ACCOUNTS. 

System remains unchanged. 

Income account showed a balance, on 1st January last, of 
$229,938.01; out of which were paid dividend on 1st and 2d 
preferred stocks, $132,070, leaving a balance of $97,868.01, 
which were applied toward the following improvements, &c., 
viz: 

Real Estate, $10,289 42 

New Locomotives, 55,838 87 

Passenger Depot, Prairie du Chien, 11,573 83 

Improvements at Prairie du Chien, 4,922 34 

Telegraph Line, 14,154 25 

Old Liens on Ime, 517 25 

Total, $97,295 96 

To this were added for new cars, * 23,755 08 

so soon as business revived and necessity for additional equip- 
ment became apparent; paid for out of anticipated sui-plus of 
Income Account for 1865^ 
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Interest and Exchange Account includes 8 per cent, per an- 
num charged monthly to the McGregor Western Railway under 
lease contract, sections 3 and 4. Item, McGregor Western 
Lessors, Dr. side of General Account, represents total advances 
in cash and stock under lease contract. Item, Rolling Stock 
Reserve Account, represents proceeds of locomotives transferred 
to McGregor Western line under lease, and will be absorbed by 
new locomotives now building. 

Suspense Account represents $13,000, gain on sale of com- 
mon stock, thus entered because it arose out of issue for 
McGregor Western lease, and the contract was not contem- 
plated to cover so unexpected a rise in our issues. 

Under the special resolution of the Board of Directors to take 
payment for freight on rail and other material used in construct- 
ing the McGregor Western Railway, mentioned and specially 
referred to in Annual Reports for 1863, p. 10, and for 1864, pp. 
14 and 15, a final settlement for such freight up to 1st April, 
1865, was made, in consequence of which our Company took 
and holds $17,000 McGregor Western Railway Co. Bonds, 1st 
Mortgage, in payment of such freight, costing $15,733.33. 

The second conversion of 1865 having only taken place 1st to 
10th November after the October sinking fund installment had 
been paid, and the $6,500 donated to the Company cancelled 
by Trustees of Milwaukee and Mississippi Railroad Company 
creditors, carrying interest from Ist July last, the interest on 
these $41,000 Bonds, " $1,435, is carried forward on sinking 
fund reserve account, to prevent a gain of interest this year that 
would result in a loss next year, when it is payable to the sink- 
ing fund. 

The item McGregor Western Construction Account, $53,711.- 
97, on General Account, represents iron bought on credit, under 
section 5, McGregor Western lease contract, notes discounted 
by our Company not yet charged, and not chargeable to tlie 
McGregor Western Railway till their maturity. 

Material Account. — So much has been said on this topic, 
on pages 15 and 16 of last year's Report, that it seems useless 
to enlarge again. 
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McGregor western railway, as operated 
under the lease contract. 

For detail, reference is had to the General Manager's Report 
on same. All accounts, and the entire management, are under 
the same system and rules as the Milwaukee and Prairie du 
Chien line is worked. The results far exceed our expectations. 

Owing to causes mentioned by General Manager, this line 
fell in arrearage $5,500 in April and May, i, c. the expenditure 
was, for these first two months, $5,500 in excess of receipts. 

Included in the operating expenses is the interest, 8 per cent, 
per annum on rolling stock, &c., advances furnished by our 
Company, charged up monthly under sect. 4 of lease contract. 

Dissecting the income account of McGregor Western Rail- 
way Company, Lessees, we find — 
Earnings and Interest gain, $217,443 83 

From which deduct — 
Operating Expenses, including 8 per 

cent, on advances, $1 28,440 47 

Real Estate, 150 00 

Judgments, 1,1 99 76 

129,790 23 

Showing a Net of. $87,647 60 

which were not only made since 1st June, 1865, but considering 
that on 1st June $5,500 deficit existed, it shows the line netted 
about $93,000 in seven months, from 1st June to 31st December. 
This Net was applied first to comply with articles 6, 19 and 22 
of lease contract, and then to paying couj)ons on Mortgage 
IJonds, say coupon due August, 1865, paid 1st December, 1865. 
Li compliance with article 17 of lease contract, the holders of all 
but about fifty of the bonds of the McGregor Western Railway Co. 
assented to the lease contract, and had their bonds stamped 
accordingly. Without this lease contract, the McGregor West- 
ern would have remained crippled, and a continuous default on 
the Bonds would have been inevitable. Our supplying an effi- 
cient and adequate rolling stock, and curing certain defects in 
the construction of the line, enabled larger earnings, out of 
which, in accordance with the lease contract, the line could be 



15 

further bettered in efficiency, and enabled the payment besides 
of the August coupon; so that at present no arrearage on 
mortgage debt exists, nor does any floating debt exist. Stress 
of weather, want of a bridge over the Mississippi River, defect- 
ive crossing over ice, all contributed to make winter receipts 
show small, and give prospect that ^coupon payment may have 
to be delayed in 186G to enable further com2)liance with terms 
of articles 1, 5 and 22 of the lease contract. 

The joint operation of the McGregor Western with our own 
line has proved of great benefit to the McGregor Western and 
its security holders, who, under the present policy, will find 
their security become better from year to year. 

It is hoped and wished that the few outstanding Bonds will 
also be assented, not only in recognition of what has been done, 
but also by way of encouragement to extend the McGregor 
Western line. 

Considering that the results obtained were from a line which, 
in the first instance, was hardly in condition to be worked at 
all, and then only run 35 miles subsequently 40, and since end 
of August 50 miles, it would lead to great expectations for 
next year, and to still greater, if we are enabled to extend it 
and further increase its efiiciency. 

The importance of extending the McGregor Western lino 
cannot be urged too strongly upon its Bond and Stockholders, 
nor upon our own Proprietors. Strong, united eftbrts should 
be made to connect the McGregor Western with the Minnesota 
Central, and to bridge the Mississippi river at Prairie du 
Chien. 

The remarks here and in General Manager's Report, as to 
condition of the McGregor Western line are not meant, nor can 
they be construed to reflect upon the parties who undertook 
and constructed the Road. It was their misfortune that they 
entered into the construction contract before the great advance 
in gold, and that their main construction had to take place 
during the period of greatest inflation, throwing them out of all 
calculation. They have struggled manfully, and with indomit- 
able energy, and no doubt have done all in their power. While 
willing to admit this, we feel it our duty not to mislead by 
giving a flattering account of the condition of the property. 
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In the Anuual Report for 1863, under head of " Our Western 
Termini," page 11, I made the following remarks: 

" From all I am able to learn, it would seem that with the 
McGregor Western Raih-oad ojjened sixty miles out from 
McGregor, our annual traffic increase from it, under the influ- 
ence of an average good crop, should be equal to ^200,000 
gross earnings, if not in the first year, at least within three 
years from its opening." 

Our accounts show that we received from the McGregor 
Western 

East Bound — Passengers, 1,167, . $ . 5,202 02 

Freight, 30,220 Tons, " 187,699 34 

And gave to it 

West Bound— Passengers, 1,423, $ 7,876 85 

Freight 5,701 Tons, " 17,560 52 

$218,338 73 
Establishing that in the first year, with average barely 40 
miles run — 9 months operation gave an interchange of business 
on whicli our proi)ortion of fare and freight was $218,338 73. 

GENERAL REMARKS. 

KELATIVE POSITION OF THE SEVEllAL CLASSES OP STOCK THEIR 

IMGIITS. 

An unwarranted de2)reciation, consequent uj^on reduced earn- 
ings and the delays dictated by sound policy, took place espe- 
cially in the common stock, followed by a strong reaction so 
soon as arrears were paid up, and it became apparent that a 
good grain crop was ensured in Wisconsin. Speculation for a 
further rise, as well as speculation against the same, continued, 
and under these influences the common stock rose from about 
35 per cent, in June to over 200 per cent, in November. 

This speculation, and the injunction referred to in another 
part of this Report, more or less afiected the ratio of conversion 
of Bonds in November, the more as rumors were in circulation 
with regard to the ultimate object, nor is it unlikely that conver- 
sion will be further retarded unless perfect harmony between 
all classes restores the bondholders' confidence. 

In itself it is the best interest of the Company that no more 
^ mdB should be converted, the balance of Bonds yet out, will, 
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by 92>eratioii of sinking fund, be extinguisbocl in about two 
years from next April, saving 8 per cent, per annum interest . 
ever after on the amount thus cancelled in lieu of being con- 
verted. 

It is not to bo wondered at, that under the excited speculation 
parties became stockholders, who w^ere partially, if not totally, 
ignorant of the fundamental principles of the organization of 
our Company, who knew little or nothing of the real origin of 
this organization, and still less of the first principles that gov- 
erned the same, and no more of the relative position and rights 
of the various classes arising out of antecedents. 

It is thus but natural that such, after paying a price for their 
stock, assumed to have rights which do not exist. 

The theory advocated by eminent foreign railroad men, that 
earnings should go to dividends, and improvements be paid out 
of proceeds of new issues, was frequently .cited, the jmnciple 
involved was jjronounced sound, and its application to our 
Company claimed. 

This European theory, ai)plied in the European sense, that is, 
a])plied to Companies, the issues of which all sold at or over par 
for cash, and the roads of which were built for cheapest cash 
jmces, in a densely populated country, the existing business of 
which is ample to secure a fair and full remuneration from the 
very outset, will hardly be disputed. 

But in a country like ours, comjjaratively mimense in domain 
and small in population, railroads generally have been under- 
taken with too small means, and as much with a view to devel- 
oi)ment of territory as to remuneration to capital invested, and 
from these very causes the credit of such companies could not 
rank high, enormous sacrifices of discount and interest, had to 
be made so that the issues far exceeded the cash expended on 
the property. In such cases the theory seems, to say the least, 
a dangerous one. Be this as it may, the theory can have no 
application to our Company. 

It now becomes my duty to explain more fully the why not, 
so that new investors may be as able to judge and act understand- 
ingly, as original investors have consistently done. 

The late Milwaukee and JVIississippi Railroad Company was 
in default. The Mortgage Bondholders had commenced legal 
8 
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proceedings •for Receivership and foreclosure, when with a view, 
to save the Junior interests from total loss, and afford them a 
chance, as general j^rosperity might succeed the general i)ros- 
tration of 1857, the Legislature of Wisconsin passed an Act, 
entitled " An Act to facilitate and authenticate the formation of 
a corporation by the purchase of the Milwaukee and Mississippi 
Railroad Company," published 14 April, i860, and known as 
Chap. 308 of the laws of 1860. 

The purport of this Act was, that in consideration of 
not being absolutely sacrificed and cut off, by the strict 
application of the law, and strict enforcement of Bondholder's 
rights, the Proprietors or Stockholders of the then Mil. & Miss. 
R. R. Co. — the debtor — sought a compromise with the creditors 
by ceding to creditors the possession and imdisturbed control 
and management, until the Capital should be reduced out of 
surplus earnings from seven and a half millions to six million 
dollars, «. e., until one and a half million of dollars — credit- 
ors claims should have been paid and cancelled out of surplus 
earnings, after paying creditor's regular reduced interest on 
their claims. Till this should have been obtained, they offered 
to waive all right to Dividends, and also all right to vote. 

The compromise offer was rejected, the creditors enforced 
their rights, agreed upon articles of association, bought the road 
and property in auction sale under foreclosure. The articles of 
association were drawn under and by virtue of the Laws of Wis- 
consin, and specially of the Act of 1860, Chap. 308, but on 
more liberal terms. 

After satisfying the different classes of creditors upon terms 
agreed upon, the surplus or difference between the amount thus 
absorbed, and capital investment allowed by Chap. 308, was al- 
lotted to the Stockholders of the Mil. & Miss. R. R. in a spirit 
of friendly liberality and conciliation. 

Those claiming, within a given time, were allowed two shares 
Milwaukee and Prairie du Chien Railway Company, Common 
Stock, for three shares Milwaukee and Mississppi Railroad Com- 
pany Stock; these were given and accepted subject to all the 
terms and conditions of the articles of association, drawn under 
and by virtue of Chap. 308, and other laws of the State of Wis- 
consin,' they were based, given and taken on, and subject to, the 



11) 

fundamental principle mentioned above. The terms granted, 
were far more liberal, and involved much greater sacrifices on 
the part of Bondholders and other creditors, than the compro- 
mise offered and sought by the Milwaukee and Mississippi Rail- 
road Company Stockholders, These sacrifices were made for 
the sake of undisturbed control and management, until certain 
objects should have been obtained — these attained, the Common 
Stockholder to become entitled to full rights. Under the or- 
ganization two sinking funds existed. 

One under Sect. 7, of Chap. 308, laws of 1860. Another un- 
der the Mortgage. 

It soon became apparent that the sinking fund under Sect. 7, 
Chap. 308, operated too stringent, and unnecessa.iily injured 
the Common Stockholder. 

1st. By preventing essential necessary improvements without 
which the road remained crippled, 

2nd. By keeping the market value of the common stock, so 
low and it in such discredit that it remained totally unavailable 
for farm mortgage settlements. 

In the interest of the common stockholder, the Legislature 
of Wisconsin, under a proviso in the State Constitution, repeal- 
ed Sect. 7 of Chap. 308, by act approved 5th of April, 1862, at 
same time ratifying and confirming the Articles of Association. 

This repeal did not alter the fundamental principle of the 
Organization, the repeal of Sect. 7, Chap. 308, only freed so 
much for improvements, which otherwise could not have been 
made, and the omission of which — as results show — must have 
proved most disastrous to the Common Stockholder, whose only 
chance lay in the improvements of the property, making it more 
efficient, and securing new business less subject to competition. 
The fundamental principle on which the common stockholder 
was admitted to participation, and on which he took his stock 
in the Company remained unchanged. The only deviation was 
to benefit common Stockholders, the preferred stockholders 
satisfied with the operation of the Mortgage Sinking Fund, and 
deeming their security sufficient, consented to forbear exacting 
their right to continue buying up the preferred stocks, thereby 
releasing to improvements of the property, the money which 
otherwise would fall to the Sinking Fund, under Sect. 7, 
Chap. 808 
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In lieu of insisting on application of money to buy up and 
thus enhance the market value of their special securities, they 
allowed the money to go to improvement of the property in the 
interest of all classes, specially benefiting the common stock- 
holders. 

But the Preferred Stockholders insist that the fundamental 
principle shall hold : That $1,500,000 must be spent either 
under the two Sinking Funds, or for improvements and the 
Mortgage Sinking Fund. 

This point disputed, the preferred stockholders maintain, that 
if the common stock will not adhere to the principle upon 
which their stock was issued, given and received, they, the 
preferred, the compact being broken by the common stock- 
holders, fall back on their original rights, and claim all arrears 
arising out of concessions made in shape of paid liens, reduced 
interest, &c. 

The point conceded, I have no hesitation in saying that I 
believe they will be found as reasonable and as friendly inclin- 
ed as heretofore. 

In as far as a portion of our common stock has been bought 
under a total misapprehension of its position and rights, the 
holders thereof will naturally feel more or less dissatisfied witli 
their investment, and inasmuch as the true interests of the Com- 
pany are best forwarded when harmony and good feeling exist 
tliroughout ; I would recommend to all a course which, while 
it injures none, would satisfy and harmonize all classes, and 
most essentially benefit the whole. 

The Pittsburgh, Fort Wayne & Chicago Railway Company 
controlled essentially, by its Bondholders, has, by making, for a 
consideration, concessions to its common stockholders, set an 
example, which might be followed in our case, with advant- 
age to all. 

In this sense, I have had some consultations with influential 
holders of the various classes of stock, find in consequence, beg 
leave to submit below two ideas for plans which of all proposed, 
seem most likely to lead to a desirable, and generally satisfac- 
tory result. 

The true interest of the owners of the Milwaukee & Prairie 
du Chien Railway Company, and, especially of its common 
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stockholder lies in securing a Western feeder, that will siii:)ply 
a large, regular, more evenly distributed traffic, free from the 
8haq> competition to which all the local traffic of this Company 
is subject. 

All concerned should unite in attaining this object, and 
should rather compromise on any difference of opinion, than 
injure themselves and their property by delaying that which is 
so essential to making this Company a paying one — one free of 
debt. In other words, all should unite on a plan to extend the 
McGregor Western Railway, and bridge the Mississippi river 
at Prairie du Chien. 

An extension of the McGregor Western to Austin, would en- 
able connection with the Minnesota Central there, and with a 
bridge over the Mississippi river, enable an all-rail through-line 
to St. Paul, without change of cars. The benefits and increase 
of business over our line, from such connection, can hardly be 
over estunated. 

This is not to advocate an investment in a Western feeder, 
ending simply in an agricultural district ; it is advocating a 
connecting link between lines existing or in process of build- 
ing, a link of sixty-five miles that will draw to us business 
from at least 240 miles of railroad, and from the whole country 
tributary to such lines. 

The question, how to attain this, may be solved by develop- 
ing a plan based upon one of the two following ideas, or by 
drawing from both, what can be used to make the best i>racti- 
cal plan. 

1st. ]5y issues of Milwjiukee & Prairie du Chien Railway 
Company stock of all classes. These issues to be so arranged, 
that, as near as possible, all three classes are made even in 
amounts. The first and second preferred stocks to be secured 
by a mortgage, insuring to them half-yearly interest, their 
rights and position, as they now exist, and large enough to 
cover what may be required by this plan, inclusive of enough to 
cover l^onds entitled to conversion. 

The main issue would necessarily, on such 2>lan, fall on the 
2nd preferred stock, 1st preferred and common being already 
nearly even in amoimt of issue. 
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2cl. By issue of Common Stock only. The iirst and second 
Preferred Stocks to be secured in their position by a Mortgage, 
securing to botli eicjht per cent, per annum, payable half year- 
ly. The Mortgage to cover only the amount now out, and what 
may be needed for Bonds entitled to conversion. 

The jireferred stockholders to waive all right to more than 
eight per cent, per annum, payable half yearly, the mortgage to 
secure them against ever being overtopi)ed by any other mort- 

The common stockholders to take the new issue at par, to an 
amoimt sufficient to extend the line of the McGregor Western 
to Austin, to bridge the Mississippi river at Prairie du Chien, 
to alter and improve the station at Milwaukee, to furnish suffi- 
cient additional ecpiipments to both IMcGregor Western and 
Milwaukee and Prairie du Chien lines, to give an efficient 
through line without change of cars, and to provide for such 
additional side track on the Milwaukee and Prairie du Chien 
and McGregor Western, as may be needed for the convenient 
jiassing of increased number of trains. 

The Connnon Stock then, as bonus for taking tlie new issue 
at par, to have the amount spent since organization on the two 
sinking funds, and improvements issue to them in common stock. 
And so soon as the entire mortgage shall be extinguished by 
sinking fund or by conversion, the net earnings, after paying 
fu'st and second preferred stocks, shall be inviolably pledged to 
the common stock, and no further application of earnings be 
made to improvements. 

Unless I am seriously mistaken, as to the sincerity and 
strength of the parties with whom I conferred on the subject, I 
incline -to think, the required money can be obtained, on either 
of ^the ideas for plan, or upon a plan in sense of j^art of both 
ideas. 

To test the matter, a special stockholder's meeting will be 
called as soon as possible after the distribution of this Report, 
so that stockholders can act understandingly ; at such meeting 
each class of stockholders should appoint a committee, and 
agree upon and develop a proper jdan. 

Viewing the i)ast and present market values of the different 
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classes of stock, it naturally must to some, seem incomprehen- 
sible that plans should or can be based upon issues at par for 
cash for any but first preferred stock. 
Under the existing restrictions the net earnings as stated before, 

for 1865 $647,631 45 

Are appropriated as follows : 

1st, to Mortgage Int. and Sinking Fund. . .§204,480 

2d, to 1st Preferred Stock 224,640 

3d, to 2d " " 70,980 

500,100 00 



Leaving sui'i)lus $147,531 45 

for Sec. 7, Chaj). 308, or, since its rej^eal, to improvements. 
Both plans involve — 

1st. The conversion of all the Bonds, i, e. by offering the 
Mortgage Bondholders a 1st preferred stock secured by mort- 
gage, with one per cent, per annum additional interest, conver- 
sion would seem ensured. 

2d. An expenditure not only for the new line and bridge, 
which are sure to very greatly increase earnings, and make 
them reliable and steadier, but also expenditure! to put the 
old line in that efiicient and complete condition where it be- 
comes safe and just to apply earnings to dividends. 
Such applied to the same Earnings and position show Net 

Earnings $647,63145 

1st Preferred Stock entitled to $224,640 

2d " " " 70,980 

Add 8 per cent, on $402,000 Bonds convert- 
ed in 1st Preferred 32,160 

327,780 00 



Net applicable to Dividends on Common and Pre- 
ferred Stock $319,851 45 

or over 10 per cent, on $3,014,000 amount of common stock. 
Tliis net, in event of 2d plan, would be lessened $10,014 in 

consideration of preferred stocks, foregoing rights to more than 

8 per cent. 

This comparison shows, that on the present basis and on this 

years business, the Common Stock could have had 10 per cent. 

dividend, provided no restrictions had existed, and provided 

further, that the property had been in such a state of efficiency 
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and completeness that the entire earnings could be saicly and 
justly divided among proprietors. 

To remove the restrictions, it is necessary to command the 
full confidence of Bondholders, so that they will cheerfully con- 
vert, thereby releasing at' once 5176,340 from Sinking Fund. 

It is further necessary to put the property in such a state of 
efficiency and completeness that all items for improvements, 
and for increase of Rolling Stock, may hereafter disappear from 
Income Account. 

Lastly, but not leastly, it is necessary to place the line in such 
independent condition that a crop failure iu any one State shall 
not operate to prevent regular dividends. The uncertainty of 
the Wisconsin grain crop, the falling off in our local tonnage, 
prove sufficiently that it is absolutely necessary and unavoid- 
able, to look for and secure more reliable, regular traflic to en- 
able regular dividends on all the stock. 

All of which is respectfully submitted. 

L. II. MEYEE, 

President* 

MiLAVAUKEE, Feb. 1st, 18GG. 

Attention is called to the election notice prellxed. 
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GENTLEMEN : 

I respectfully submit the Report of the management of tlie 
Milwaukee & Prairie du Chien Railway for tlie year 18G5, com- 
paring it,^ as heretofore, with previous year : 

EARNINGS. 

The gross earnings for the year have been — 

From Freight, $1,389,458 78 

" Passengers, 502,911 23 

" ]\lails and Rents, 33,141 70 

Total, $1,985,51171 

The expenses, including all repairs, renewals, 

taxes, &c., have been 1,337,880 26 

Net earnings, $647,63145 

The gross earnings for 1864, were $1,711,280 88 

The gross expenses for 1864, were. 1,206,950 67 

Net earnings $504,330 21 

The gross earnings for the year 1865, were 1,985,511 71 

The gross earnings for the year 1864, were 1,711,280 88 

Increase in 1865 8274,230 83 
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Increase in Freight earnings $239,500 61 

Increase in Passenger earnings 53,198 45 

Decrease in Mails and Rents 18,468 13 

Net earnings for 1865, were 647,631 45 

Net earnings for 1864, were 504,330 21 

Increase in 1865 »143,30l 24 

The earnings of the Southern Wisconsin Branch, 
for 1865, included in the above, have been — 

From Freight $35,399 06 

" Passengers 26,744 32 

" Mails and Rents ... 2,953 11 

Total «65,096 49 

Expenses have been 31,808 49 

Net earnings $33,288 00 

The earnings in 1864, were $71,210 74 

The expenses in 1864, were 29,650 62 

Net earnings $41,560 22 

Increase in gross earnings in 1864, over 1865 $6,114 25 

Increase in net earnings in 1864, over 1865.... 8,272 22 

The decrease in the earnings of the Branch is in the Freight, 
the effect of failure of the crop in 1865. The increase in ex- 
penses is from the large number of ties put on it the past year. 
Having failed to procure any for it in 1864, the past year in- 
curs the expense of what should have been distributed over 
the two years. 

FREIGHT. 

Number of tons Local Freight carried in 1865. . . 129,599 

Income from same . $536,910 67 

Nimiber of tons Local Freight carried in 1864. . . 143,670 

Income^from same $535,507 90 

Decrease in number of tons in 1865 14,071 

Increase in income in 1865 $1,402 67 

Number of tons local freight carried Eastward 

in 1865 72,035 
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Number of tons local freight carried Eastward 

in 1864 -. . 89,645 

Number of tons local freight carried Westward 

in 1865 57,564 

Number of tons local freight carried tVestward 

in 1864 54,025 

Number of tons through freight carried in 1865. . 161,317 

Income from same $834,348 lO 

Number of tons through freight carried in 1864. . 135,060 

Income from same. . . 1 $611,772 37 

Increase in number of tons in 1865 26,257 

Increase in income in 1865 $222,575 73 

Number of tons through freight carried Eastward 

in 1865 128,353 

Number of tons through freight carried Eastward 

in 1864 111,762 

Number of tons through freight carried Westward 

in 1865 32,964 

Number of tons through freight carried Westward 

in 1864 ' 23,298 

The above statement shows a decrease in the number of tons 
of local freight carried, as compared with previous year, of 
14,071 tons. Compared with 1863, there is a decrease of 
49,899 tons. This is partly caused by the extension of a com- 
peting line, but more from the unreliability of that portion of 
the State through which this Road runs, as a grain producing 
district. The frequent failure of the grain crop is gradually 
causing farmers to turn their attention to other products which 
furnish less freight to the roads. 

This decrease in the local freight traffic, is more than made 
up by the increase in the through freight, which, for the first 
time in the history of the road, exceeds the local in both tonnage 
and income. The McGregor Western road, although running 
less than fifty miles, has drawn to its stations, not only freight 
which formerly went to McGregor, but also freight which sought 
river points north and south of McGregor. This freight, for 
which we formerly competed, has been taken at rates remunera- 
tive to both roads. 

I cannot urge too strongly a speedy extension of this road, to 
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In the other items, which with these make up the operating 
expenses, there is a decrease compared with previous year. 

The large increase in McGregor Ferry expenses is for re- 
building the steamer Alamakee, and for new landings on each 
side of the river. 

Labor and most materials used in operating the road, have 
kept to the extreme limit in prices reached in 1864, and the 
same difficulty from scarcity of the former has existed in opera- 
ting the road as in that year. 

I think I can safely say, however, that the road and its equip- 
ment have been materially improved since my last report. 

Respectfully, 

J. C. SPENCER, 

General Manager. 
Milwaukee, Jan. 22d, 186G. 
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VALUE OF SUPPLIES, 



ON HAND DECEMBER 31st, 1865. 



Quantity. Amount. 

Wood, Cords, 10,902 $44,970 15 

Coal, Tons, 658 5,801 00 

Oil, Gallons, 1,062 1,514 19 

Waste, Pounds, 1,312 393 60 

New Iron Rails, Gross Tons,. 150^ 13,587 83 

Old Iron Rails, Net Tons, . . 616^^ 16,220 69 

Chairs, Number,^ 833 832 90 

Spike, Pounds,.... 12,510 875 70 

Fish Plate, Splices and Bolts,.. .Pounds,.. . .31,133 1,911 86 

Ties, Number, . . . 15,715 6,286 00 

Iron, un worked, Pounds,.. .111,091 8,265 30 

Iron, worked and partly worked. Pounds,. . . . 97,665 16,760 84 

Copper and Brass, Pounds,.. . .17,514 9,398 01 

Lumber, Feet, 1,575,774 43,602 04 

Truck and Car Wheels, Number., 256 4,549 00 

Steel and Steel Springs, .Pounds, 8,797 2,005 14 

Engine, Car and Road Castings, Pounds,. . . 146,819 8,364 88 

Lumber, Posts and Nails, for Fencing, 1,997 25 

Paints and Oil, 636 80 

Scrap Iron, Pounds,.. .509,619 15,362 55 

Other Materials, 15,170 47 

Store-keeper's Stock, 12,903 63 



Total, $231,411 03 



5lg 

OPERATION OF THE HOAD, 

EARNINGS. 

From Freight, $1,389,458 78 

From Passengers, 562,911 23 

From Mails and Rents, 33,141 10 

Total Earnings, |>1,985,511 11 

EXPENSES. 

REPAIRS OF ROAD. 
Repairs of Track, 

Labor, 128,014 66 

Material, 159,990 50 

288,005 16 

Repairs of Bridges, 

Labor, 25,636 00 

Material, 12,052 39 

37,088 39 

Repairs of Fences, 

Labor, 3,415 35 

Material, 5,735 16 

9,150 51 

Repairs of Buildings, 

Labor, 21,478 38 

Material, 24,153 13 

45,631 51 $380,475 57 

REPAIRS OF MACHINERY. 

Repairs of Locomotives, 

Labor, 64,330 79 

Material, 50,802 31 

115,133 10 

Repairs of Cars, 

Labor, 82,681 94 

Material, 91,999 83 

174,681 77 

Repairs of Tools and Machinery, ' 

Labor, 5,291 56 

Material, 5,245 44 

10,537 00 $300,351 87 

Amount forward, $680,827 44 
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FOR THE YEA.R 1865. 

EXPENSES .—Continued. 

Brought forward, $680,827 44 

OPERATING. 

Management and General Offices,. . $37,343 76 

Foreign Agency and Advertising, . , 13,076 78 

Station Service, 125,113 65 

Conductors, Baggage and Brakemen 50,890 32 

Engineers, Firemen and Wipers,. . . 78,489 96 

Train and Station Supplies, 26,043 63 

Fuel, 131,606 81 

Oil and Waste, 28,819 67 

Personal Injuries, 4,604 23 

Damage to property, 1,890 10 

Loss &Dam'g. of Freight & Baggage 3,317 77 

McGregor Ferry Expenses, 24,560 15 ' 

Car Service, 691 09 

Legal Expenses, 6,695 42 

Miscellaneous Expenses, 604 96 

New York Office Expenses, 5,025 07 

Taxes, 112,234 45 

Insurance, 5,425 00 

Patents, 620 00 

$657,052 82 

Total Expenses, $1,337,880 26 



RECAPITULATION. 

Gross Earnings, 1,985,511 71 

Total Expenses, 1,337,880 26 

Net Earnings, $647,631 45 
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MILEAGE OF TRAINS 



AND 



EXPENSES I^ER MILE RUN 

IN THE YEAR 1865. 



Passenger Trains, 310,857 

Freight Trains, 529,937 

Wood and Repair Trains, 72,494 

Total Miles run, 913,288 



< '<» i> 



EXPENSES PER MILE, 

INCLUDINQ EXTRAORDINARY RENEWALS. 

Repairs of Road and Bridges, 35-66 cents. 

Repairs of Locomotives, 12-61 

Repairs of Cars, 19-12 

Engineers, Firemen and Wipers, 8-60 

Conductors, Baggagemen and Brakemen, 5-57 

Fuel, 14-41 

Oil and Waste, 3-16 

Other Expenses, 47-36 

146-49 
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MILEAGE OF FREIGHT. 



Number of Tons Average rate 
earned one mile, per ton per mile. 



Eastward, 28,375,843 3-377 cents. 

Westward, 9,320,877 4-431 " 



Total, 37,696,720 3-638 



a 



■^1 ^ i»- 



MILEAGE OF PASSENGERS. 

Numl)er carried Average rate 
one mile. per mile. 

Eastward, 5,617,324 3-74 cents. 

Westward, 6,178,822 3-72 " 

Total, 11,796,146 3-73 " 



MILEAGE OF FREIGHT CARS. 



Miles Run. ^^orHge load 

per Car. 

Loaded, going East, 3,310,267 8^ Tons. 

Loaded, going West, 2,1 15,842 4^^ " 

Total Loaded Cars, 5,426,109 G^^ " 

' Empty, going East, 503,438 Miles. 

Empty, going West, 1,657,679 " 

Total Empty Cars, 2,161,117 " 



» 
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MOVEMENT 



AND 



REVENUE OF FREIGHT, 

DURING THE YEAR 1865. 





EASTWARD. 


WESTWARD. 


TOTAL. 




Tons. 


Revenue. 


Tons. 


Revenue. 


Tons. 


Revenue. 


JANUARY.. 
FEBRUARY. 

MARCn 

APRIL 

MAY 

JUNE 

JULY 

AUGUST.... 
SEPTEMB'R. 
OCTOBER.. 
NOVEMBER 
DECEMBER 


7,500 

3,279 

2,107 

6,656 

12,348 

24,944 

21,818 

14,750 

22,768 

88,820 

29,589 

16,804 


$46,583 15 

16,680 61 

10,657 08 

85,659 79 

68,875 82 

128.418 87 

107,831 62 

63,897 65 

102,670 91 

189,964 16 

135,074 84 

62,440 35 


3,828 

2,442 

2,605 

4,052 

0,840 

9,709 

9,340 

i0,025 

11,148 

11,934 

10,953 

6,997 


$18,900 02 
10,641 28 
12,814 39 
29,023 54 
88,115 80 
39,692 49 
87,759 24 
43,625 23 
68,096 45 
61,082 86 
47,157 78 
21,139 44 


11,828 
5,721 
4,832 
11,808 
19,188 
34,653 
31,158 
24,775 
38,906 
60,254 
40,492 
23,801 


$60,488 77 

27,321 79 

23,471 47 

64,683 83 

106,491 12 

168,111 86 

145,690 76 

107,522 78 

160,767 86 

250,996 62 

182,282 62 

78,685 79 


TOTAL 


200,888 


$958,260 65 


90,628 


$412,998 12 


290,916 


$1,871,268 67 
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MOVEMENT 



AND 



REVENUE OF PASSENGERS, 

DURING THE YEAR 1865. 





EASTWARD. 


WESTWARD. 


TOTAL. 




Number. 


Revenue. 


Number. 


Revenue. 


Number. 


Revenue. 


JANUARY... 
FEBRUARY . 

MARCU 

APRIL 

MAY 

JUNE 

JULY 

AUGUST.... 

SEPTEMB'R. 

OCTOBER... 

NOVEMBER 

DECEMBER. 


8,879 

11,785 

11,020 

9,S49 

8,918 

9,859 

14,774 

11,844 

10,473 

12,487 

11,033 

9,927 


14,099 08 
10,920 71 
10,107 53 
14,893 57 
14,130 70 
10,405 30 
19,194 30 
20,295 40 
24,940 64 
21,070 05 
17,810 00 
13,079 34 


8,593 
11,270 
12,204 
10,491 

9,059 
10,483 
10,143 
12,459 
16,849 
13,1S8 
11^898 
10,448 


$12,880 28 
10,585 14 
18,813 90 
17,292 07 

' 16,210 41 
19,002 C8 
22,877 90 
21,842 07 
25,938 55 
24,994 21 
19,378 58 
13,779 58 


17,472 
23,055 
23,880 
20,340 
18,577 
19,797 
30,917 
24,808 
33,822 
25,075 
22,981 
20,375 


$26,985 86 
38,505 85 
34,921 49 
82,185 Gt 
80,841 11 
35,527 93 
42,072 20 
42,187 47 
50,879 19 
46,070 20 
37,194 53 
27,458 92 


TOTAL 


136,954 


210,218 68 


143,640 


$229,601 83 


280,594 


$439,880 01 
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NDMBER AMD REVENUE .OF PASSENGERS 
cituED mi AM w m miuL swims, DCMe nij iitii ises. 



1 


FEOM. 


TO. 


STATIONS. 


EABTWiRD. 


WESTWARD. 


TOTAL. 


TOTAL. 




Kq- 


n^VLiiuB. 


Ko. 


Ruvenno. 


Ko. IRi^venuc. 


s„. 


neveuoo. 








ai,iBi 
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1,044 

11 

3,603 

IBi 

1,801 
8,097 
6,724 
1,011 
2,36B 

T.9M 
17,720 


U.42C 84 

ao,ani to 

SSI 08 
1,448 00 

B,«ll 31 
OUST 

2.11CS 75 
8,008 12 

l.aM3) 

S8[34»4S 
17,859 64 


31,737 
8,851 
8.259 

71 
13,5M 
2.a,W 
3,682 
1,311 
6,408 
10.002 
1 1,013 

7,956 
M,8tS 


51,426 84 
20,301 JO 

1,180 02 
733 80 

1,945 88 

11,132 23 
1.S55 40 
2,m 44 
1,613 49 
1,7H49 
10,178 87 
1,070 31 
1,S07 70 
81,291 30 
SS,S19 43 
=3,911 76 


9S,631 
2,121 
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4,aS4 
(,!0S 
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1,204 
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TllANSFER AGENTS' KEPORT. 



New York, 30th December, 1865. 

To the President and Directors of the Milwaukee and Prairie 
du Chien Railway Company : 

Gentlemen: 

I have to report the cancellation and conversion of the First 
Mortage Bonds into the First Preferred Stock of this Company, 
as follows : 

From the 10th to 21st February last — 
(346) Three hundred and forty-six Bonds, *1,000 each. $346,000 
(26) Twenty-six Bonds, $500 each 13,000 

$359,000 
And from l6t to 11th November — 

(26) Twenty-six Bonds, $1,000 each 26,000 

(17) Seventeen " 500 " 8,500 

making total conversion for the year $393,500 

for which amount First Preferred Stock has been issued. 

In February and March last, the Stockholders, by written 
assent, authorized the issue of Five hundred thousand dollars of 
either class of stocks for the purposes of the McGregor West- 
ern Lease. 

On the 23d of March, the Directors placed in the hands of 
a Committee $300,000 of above amount. 

The Committee have used of this 2740 shares ($274,000) in 
First Preferred Stock, and 260 shares ($26,000) in Common 
Stock. 

The annexed statement of Capital Stock will show the changes 
in various accounts during the year, and amount of Bonds and 
Stock outstanding this date. 

Respectfully, 
G. E. TAINTOR, Transfer Agent. 
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REPORT OF THE TRUSTEES 



OF 



MORTGAGE AND SINKING FUND . 



New Yoek, January 2d, 1866. 
To tike Milwaukee & Prairie du Chien Railway Company: 

Gentlemen : 

The undersigned, Trustees under the Mortgage Deed of 
Trust, made by you January 22d, 1861, respectfully Report: 

That the amount due the Sinking Fund, April 1st, 1865, 
($80,995) was not paid until June 26th, 1865. 

Immediately after its payment, we designated as required by 
the Trust Deed the following Bonds, $81,500, for payment, 
viz : numbers 



42 


85 


129 


131 


134 


147 


161 


181 


192 


193 


214 


302 


304 


305 


306 


308 


310 


347 


356 


400 


408 


447 


498 


630 


534 


544 


595 


640 


683 


690 


694 


703 


704 


737 


761 


835 


848 


898 


902 


931 


935 


954 


958 


1024 


1066 


1217 


1324 


1347 


1374 


1377 


1383 


1454 


1491 


1516 


1518 


1532 


1547 


1572 


1647 


1649 


1790 


1840 


1851 


2101 


2102 


2103 


2106 


2113 


2188 


2189 


2195 


2204 


2247 


2250 


2288 


2295 


of $1,000 


each. 


2445 


2447 


2449 


2453 


2461 


2568 


2621 


2628 


2629 


I^Z^ 


2648 of $500 each 



23 


78 


99 


301 


367 


392 


477 


499 


503 


526 


529 


549 


698 


755 


759 


837 


852 


853 


1056 


1092 


1340 


1382 


1399 


1414 


1640 


1648 


1654 


1849 


1852 


1893 


2203 


2206 


2225 



151 


179 


297 


398 


411 


449 


514 


516 


520 


589 


641 


663 


802 


804 


812 


878 


884 


960 


1358 


1361 


1376 


1517 


1548 


1630 


1733 


1778 


1788 


1986 


2187 


2199 


2232 


2397 


2399 
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The installment due Oct. 1, 1865, was promptly paid, 
and we designated $82,500 of the Bonds for payment, viz : 
numbers 

150 

396 

511 

551 

760 

873 

1350 

1508 

1655 

1904 

2230 

Of $1,000 each, and numbers 

2454 2466 2477 2486 2547 2556 2558 

2619 2625 2630 2647 of $500 each. 

Of the Bonds designated by us for payment we hav^ paid, 
and herewith hand you cancelled $134,000 of said Bonds ; the 
balance $78,000, have not yet been presented for payment. Of 
these $8,500 were designated for payment June 26th, 1865, 
$4,500 October 1st, 1864, and $500 April 1st, 1864. 

The Trustees of the Creditors of the late Milwaukee & 
Mississippi Railroad Company have presented to us $6,500 
Cancelled Bonds, which we have credited on the Mortgage. 

Your President has exhibited to us $393,500 Bonds, cancel- 
led by conversion into first preferred stock since our last report. 
We have seen that they were duly cancelled, and have kept a 
proper register of them, enumerating them by their numbers, 
and have credited each Bond separately upon the Mortgage. 

The whole amount of Bonds now outstanding, secured by 
this Mortgage, is $402,000. The accompanying Statement will 
show how the accounts stood. 

(Signed) W. SCHALL, ) 

K A. COWDREY, |. Trustees. 



STATEMENT NO. 1. 



The Milwaukee & Prairie du Cliien Railway Company, 




To W. Schall and N. 


A. Cowdrey, Trustees : 


1861. 


Dr. 






January 22d, 


To amount of Morterase 




$2,556,000 


Cr. 






By Donations from Trustees of 








Creditors of Mil. & Miss. 








R.R. Co 


$23,500* 






** Bonds purchased by the 








Company 


66,000 






*' Bonds purchased by the 








jrrus lees < ••••.*•.••*•«.> 


6,000 






" Bonds previous- 








ly designated 

for payment. . $137,500 




• 


• 


. 






** Bonds designat- 








ed 1865 164,000 


$301,500 


• 






** Bonds hereto. 








fore converted $1,363,500 








" Bonds convert- 








ed in 1865.... " 393,500 


$1,757,000 


$2,154,000 


1801). 








January 1st, 


Balance due as per Mortgage 




$402,000 



STATEMENT NO. 2. 



United States Trust Co. of New York, 

In Account with W. Schall and N. A. Cowdrey, Trustees : 



1865. 

Jan'ry 1, 
June 26, 
Oct'br 2, 
Dec'br 31, 



1865. 
Jan'y 11, 

March 23, 



January 2, 
Decbr 31, 
Dec'br 31, 



Dr. 



To Cash Balance 

*' Cash Deposited.... 

Cash Deposited 

*' Interest on Balances, 



t( 



Cr. 

By Paid Mil. & Prairie du 
Chlen R. W. Co. in adjust- 
ment of interest 

By Trustees services on 
$357,000 Bonds convert- 
ed 1-4 per cent, each equal 
to 1-2 per cent 



C( 



85 68 



1,785 00 



By Amount of Bonds Paid. ." 134,592 76 
By Cash on Deposit " 78,697 94 



$48,942 03 

80,995 00 

83,847 60 

1.276 75 

$215,061 28 



$215,061 28 






♦N. B.— The above $23,500 donations from Trustees of Creditors M. & M. R. R. Co., consist of 
Donation to Trustees of Sinking Fund in 1861, In valid Bonds, prior to commencement of sinking 

fund operation $17,00«> 

and in Dec, 186!), donation to the Co. of cancelled Bonds 6,500 



L. H. METEBi Prest. 



$23,500 



COPY OF LEASE CONTRACT 

WITH 

IH'GREeOR WESTERN RIILWAY COMFINT 

REFERRED TO IN REPORT. 



This Indenture, made and entered into tHs eleventh day of March, in 
the year of our Lord 1865, by and between the McGregor Western 
Railway Company, a corporation duly formed and organized under the 
laws of the State of Iowa, party of the first part, and the Milwaukee 
and Prairie du Chien Railway Company, a corporation duly formed 
cjnd organized under the laws of the State of Wisconsin, party of the 
second part. 

WITNESSETH: That for and in consideration of the mutual covenants 
and agreements hereinafter contained and expressed, to be by the 
parties hereto respectively observed, performed and kept, the said 
parties have mutually covenanted and agreed, and by these presents do 
covenant, promise and agree to and with each other, that the said 
party of the first part shall give possession of its railroad, together 
with aU its tolls, rents, receipts and incomes, known as the McGregor 
Western Railroad or Railway, to the said party of the second part, and 
that the said party of the second part shall take possession thereof and 
hold, use, maintain and operate the same in the manner, for the period, 
and upon and subject to the terms and conditions hereinafter express- 
ed, to wit: 

ARTioiiB 1st. — This contract shall continue and be in force and opera- 
tion for and during the period of nine hundred and ninety nine years 
(999) from the time of taking possession thereunder of the first sixty 
(60) miles of the said railroad, extending west of the Mississippi river, 
of which sixty (60) miles, forty (40) miles extending from the Missis- 
sippi river to Ossian, in the State of Iowa, shall be taken possession of 
on the written assent to this contract by a majority of each class in in- 
terest of the stockholders of the party of the second part; and on the 
written assent thereto of the bondholders of the party of the first part, 
to the amount of $850, 000, as specified in the seventeenth article of 
these presents; and possession of the remaining portions of the said 
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railroad, twenty miles westerly of Ossian to Decorah, shall be give 
when the same shall be completed and ready for use and operation, ac 
cording to the contract for the construction thereof heretofore made b^ 
the pai-ty of the first part with the Iowa Railroad Construction Companj 
It being understood and agreed, by and between the parties hereto, tha 
w^hen the said railroad, or any part thereof, shall be delivered into th 
possession of the party of the second part, the said railroad, or any par 
thereof so delivered, shall have been completed and finished in ac 
cordance with the said contract for the construction thereof, hereto 
fore made by the party of the first part with the Iowa Railroad Con< 
struction Company, (a copy of which contract is hereto annexed,) an( 
if the said railroad shall not have been completed and finished in ac 
cordance with the said contract, and within the time specified therein 
then possession shall be given to the party of the second part of th( 
entire property and road, finished or unfinished, on the first day o 
August, eighteen hundred and sixty-five, and the said party of th( 
second part may complete and finish the same in the manner and on th< 
conditions hereinafter provided. Provided, however, that the sale 
party of the first part shall not be required to deliver the said railroad, 
or any part thereof equipped with roUing stock, but that such rolling 
stock shall be supphed by the party of the second part as hereinaf tei 
mentioned. 

Aeticle 2nd. — The party of the second part shall, and will, during th€ 
continuance and operation of this contract, furnish all tenders, locomo- 
tives, passenger, baggage and freight cars, and any andaU other rolling 
stock which may be necessary to efficiently and economically operate 
the said railroad, or such part thereof as may be delivered into the 
possession of the said party of the second part under or pursuant to thii 
contract. Such equipments of rolling stock so to be furnished by the 
said party of the second part for use upon the said railroad, shall at al 
times, be equal in the character and quality thereof (so far as the busi- 
ness of the said railroad shall require) to that used by the said party oi 
the second part upon its own railroad, and in the quantity thereof shal 
not be less than that used upon the railroad of the party of the second 
part, in i^roportion to the miles of the respective roads, unless the partj 
of the first part shall, in writing, consent to the use of a less amount f oi 
a time to bo specified in such written consent; and if the business of the 
said McGregor "Western Railway shall require it, the amount of such 
rolKng stock shaU be greater than the proportion aforesaid, but, never- 
tlieless, shall not exceed such proportion, except with written consent o: 
the party of [the first part; provided, however, that the party of the 
second part shall not be required to withdraw or reduce the amount oi 
any equipment which it shall have once supplied to or put on the salt 
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railroad, upon the requisition or with the written consent of the party 
of the first part. 

Abticle 3d. — The party of the second part shall receive and collect 
all the tolls, incomes, rents, issues, and profits of the said railroad, and 
after defraying the expenses of operating, and maintaining the said rail- 
road, and of all repairs and replacements thereof, and of all repairs and 
replacements of the equipments of rolling stock so to be furnished by it, 
including such as have been purchased from the party of the first part, 
retain to itself, the said party of the second part, as compensation for 
the use of such equipment of rolling stock, a sum equal to eight per 
cent, per annum upon the cost of such equipment of rolling stock as 
such cost shall be ascertained and determined, by and from the books, 
accounts, and vouchers of the said party of the second part, and shown 
thereby to be in the first preferred stock of the said party of the second 
part, or the proceeds or avails thereof. 

Article 4:TH. — The party of the second part, after deducting from the 
earnings of the said railroad the amount to be retained under article 
third of these presents, shall monthly, and once in each and every 
month, apply the remainder of such earnings as follows: 

1. To paying mechanics' liens upon the said railroad, or some part 
thereof, and judgments against the party of the first part, if such 
exist. 

2. To pay current maturing interest on the bonds of the party of the 
first part, which bonds shall not exceed in amount $18,000 per 
mile upon the first sixty (60) miles of the said railroad, nor $15,- 
000 per mile on any and all extensions beyond the said first sixty 
(60) miles, unless and except as hereinafter provided. 

3. The balance to the party of the first part, or as the said party of 
the first part shall direct. 

Article 5th. — ^If, on delivery under this contract of the first sixty 
(60) miles of the said railroad to the party of the second part, the same 
shall not be in the condition required by the contract for the construc- 
tion thereof hereinbefore mentioned, or if the first thirteen miles of the 
said railroad shall not have been relaid with rails of from fifty-six to 
fifty-eight pounds per yard, and adequate chairs; and if within one 
month after such incomplete and inferior condition shall have been as • 
certained, as hereinafter provided, the party of the first part shall not 
have furnished the cash means necessary to put the said railroad in a prop- 
er condition, and also to relay the said thirteen miles as aforesaid, 
then and in that case the said party of the second part shall have 
the right to execute the work so as aforesaid required to be done, 
and may, at its own option, either use the earnings of the said railroad 
for that purpose, or advance its own funds or preferred stock, in which 
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latter case it shall be reimbursed in the manner hereinafter provided, 
or it may execute such work partly with the earnings of the said rail- 
road, and partly with its own funds or preferred stock, and provided 
further that the said j^arty of the second i)art shall not thereafter us 3 
the earnings of the said railroad, or any x)art thereof, to put the said 
railroad, or any j^art thereof, by re^jair, replacement, improvement, or 
otherwise, in any better or more highly finished condition, than the rail- 
road of the said party of the second part, known as the Milwaukee and 
Prairie du Chien Railway shall bo, and that the condition of the railroadp 
last aforesaid shall be the criterion for the condition in which the said 
McGregor Western Railway shall bo put and kept during the continu- 
ance and operation pi this contract. 

Article Gth. — In the event of the party of the second part making as 
aforesaid any advances for completing the said railroad, according to 
the requirements of the contract, for the construction thereof, or for re- 
laying the said first thirteen miles thereof with heavier rails and ade- 
quate chairs, the earnings of the said railroad shall be appropriated and 
applied in the manner following: 

1. To the payment to the said party of the second part of an amount 
equal to eight per centum per annum upon the proper cost of the 
rolling stock placed upon the said railroad by the said party of the 
second part, pursuant to this agreement, and eight per centum per 
annum on the amount of advances made by the i^arty of the second 
part for comi:)le ting the said railroad and re-laying with such heavier 
rails and adequate chairs, the said thirteen miles thereof, 

2. To the i3ayment of the ordinary operating expenses, including 
repairs and rei^laccments of the rolling stock. 

3. To the payment of current monthly interest on the bonds afore- 
said of the said jynviy of the first j)art. 

4. To the re-j)ayment of the advances mentioned in this article, made 
by the party of the second part, and to re-purchase the stock is- 
sued for such advances, until all such stock shall have been re- 
purchased and said advances paid. 

5. The balance to the party of the first i^art, except in the event that 
the party of the second i^art shall elect to complete the said rail- 
road, (and re-lay the said track wholly or partly by means of earn- 
ings,) in which case the entire earnings thereof, after paying the 
interest on the cost of the rolling stock aforesaid, and on said ad- 
vances, or such part of the said earnings as may be necessary, may 
be ai^plied to that i3urpose. 

Article 7tii. — The said -party of the second part shall purchase from 

the party of the first part all and singular the rolling stock which the 

said party oi the first part may \la\GOIi\laviv\.^N\\^\v'0sY^\^^xt>Y of the second 
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part takes possession of 'the said railroad, and shall pay for the same in its 
first preferred stock at the rate of 105 per cent, cash, a price to be fixed 
upon by the master mechanics of the parties hereto, and the master 
mechanic of the Chicago and Northwestern Railway Company, or a ma- 
jority of them, payable immediately upon possession being taken under 
this agreement and valuation being given, provided that said roUing 
stock be free from liens. 

Akticle 8th. — The party of the second part shall fix the rate of pas- 
senger fare and of freight upon the said railroad, provided that such 
rates for through business shall, in no case, bo lower than the through 
rates at the time charged upon the raih'oad of the party of the second 
part, pro rata, and the local rates shall be kept as high as the state of 
business from time to time will warrant. 

Akticle 9th. — The party of the first part shall, from time to time, 
appoint an auditor, who shall, at all times during business hours, have 
the right, by free access to the books and papers, to examine all ac- 
counts of the party of the second part of the business of the said rail- 
road, or in any manner concerning the same. 

. Article 10th. — In case the party of the second part shall elect not to 
make any advances for the purposes mentioned in article fifth of these 
presents, but to use the earnings of the said railroad therefor, then and 
in that case the party of the first part shall have the right in its dis- 
cretion to put the railroad in the required condition at its own proper 
costs and expenses, and the party of the second part shall receive, ap- 
propriate, and apply the earnrngs in the manner specified in article 
third of these presents, and in no other manner, using the surplus to 
pay the interest on the bonded debt of the party of the first part, which 
bMided debt shall not exceed the amount hereinbefore specified, an d 
after satisfying such interest, paying the balance, if any, to the party of 
the first part. 

Articlj& 11th. — ^AU materials for the completion or extension of the 
said McGregor Western Railroad shall be carried over the roads of both 
parties at the actual cost of transporting the same. 

Artcile 12th. — ^In case at any time or times durinc: the possession of 
the said railroad under this contract, the said party of the first part shall 
disapprove of the tariff of charges for local traffic thereon, alleging the 
same to be too low or injurious to business upon said railroad or other- 
wise inexpedient or objectionable, and shall notify ,the party of the 
second part of such disapprobation and of the particulars complained 
of, and thereupon the parties shall be unable to agree in respect there- 
to, such difference shall, upon a notice of five days by either party to 
the other, be referred and submitted to the Superintendent for the 
time being of the Chicago and North. "Weatexn^^A^^"^ Q)Qrai:^'55s>;:^ ^ ^-t^vs^ 
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such^other disinterested and competent railroad officer or manager as 
they may agree upon as arbiter, and the decision of such arbiter shallin 
all cases bo final and binding and conclusive upon the parties hereto, 
in respect to the matters to him submitted under thig article. 

Abticle 13th. — The first thirteen miles of the said railroad running 
from McGregor to Monona, shall be relaidby the party of the first part, 
with rails of from fifty-six to fifty-eight pounds per yard, and adequate 
chairs: and, immediately upon possession being taken to Decorah, and 
not later than the first day of August, 1865, the entire line shall be 
thoroughly examined by a commission to consist of George L. Dunlap, 
of the Chicago and Northwestern Railway Company, James C. Spencer, 
of the said Milwaukee and Prairie du Chien Railway Company, and 
William &reene of the said McGregor Western Railway Company, if 
the services of the said persons can be obtained for that purpose; and 
if the services of any of the three persons mentioned cannot be obtained, 
then to consist of such of them as will serve, and of such other com- 
petent railroad engineer or engineers, or superintendent'or superintend- 
ents, or other competent person or persons as the parties hereto may 
agree upon in substitution for the person or persons whose services 
cannot be obtained. 

The three persons who shall be so appointed as aforesaid for the pur- 
pose of examining the condition of the said railroad shall, upon mak - 
ing such examination, furnish detailed reports to the parties hereto 
respectively of the result thereof, and shall report in full what under 
this contract, the ** McGregor Western Raih'oad" requires to have done 
to it ayid on it, first to put it in the safe running condition contemplated 
by this contract, and secondly, in the condition which the construc- 
tion contract with the Iowa Raiboad Construction Company requires 
or entitles the Milwaukee and Prfiirie du Chien Railway company to 
demand; and shall so report, icithoui reference to the cost thereof, 

ARTiciiE 14th. — The bonds of the party of the first part referred to in 
this agreement, are certain mortgage bonds heretofore issued, or here- 
after to be issued by the party of the first part, and not exceeding in 
amount $18,000 per mile for the first sixty miles, and which are se- 
cured by a first lien upon the first sixty miles of the said railroad, and 
also certain other bonds hereafter to be issued, and not to exceed in 
amount §15,000 per, mile for each and every mile of the said railroad 
which may bo constructed beyond the said first sixty miles. 

Article 15th. — The party of the second part shall at any time during 
the period commencing with the ^execution of these presents, and end- 
ing one year after the iDayment, satisfaction or discharge of the present 
bonded debt of the said party of the second part, according to the 
provisions of the sinking fund tViCTeioic otc otherwise (provided such 
->eriod shall extend at least tlixeo ycixYS. itom Wic^Nixaa Q?l\aSKisi^ ^^^^ja^^- 
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sion) have the option to purchase the said raiboad of the party of the 
first part upon the following terms, to wit: 

1. The said party of the second part shall issue to the holders of the 
bonds of the said party of the first part, the second preferred stock of 
the said party of the second part with all the rights, priorities and 
privileges to which such second preferred stock is now entitled, at the 
par value thereof, in exchange for the bonds aforesaid, at the par value 
thereof, of the party of the first part, issued or to be issued, which 
said bonds shall thereafter be held and owned by the said party of the 
second part. 

2. The said party of the second part shall issue to the stockholders 
of the party of the first part its common stock, to the amount, and in 
the proportion of one hundred doUars thereof for every two hundred 
dollars of the stock of the said party of the first part. 

Provided, nevertheless, that the amount of the said mortgage bonds 
shaU not exceed eighteen thousand dollars per mile for the first sixty 
miles of the said railroad as aforesaid, and fifteen thousand dollars per 
mile for the remaining portions of the said road, and provided, that the 
stock of the party of the first part shall not exceed twenty-two thousand 
dollars per mile for each and every mile constructed, and that if the said 
bonds or stock shall exceed such amounts, the proportion of stock, pre- 
ferred and common for which the same shall be exchangeable as afore- 
said, shall be correspondiDgly reduced. 

Abticle 16th. — The said party of the second part shall, during the 
term aforesaid, maintain and operate the said railroad, and every part 
thereof, in the most judicious and economical manner, and shall, at the 
expiration, or other sooner determination of such term, surrender and 
deliver up to the party of the first part, its successors or assigns, the 
said railroad and every part thereof, with aU additions and improve- 
ments thereto, and all repairs and replacements thereof, in good order, 
repair and condition, and shall also on surrender and cancellation of aU 
the stock issued and used in the purchase of roUing stock, for the pur- 
pose of equipping the said railroad under this contract, or an equivalent 
amount of the stock so issued and used, convey and deliver to the party 
of the first part, the said rolling stock, with all additions, improvements, 
repairs and replacements thereof, to be thereafter held and used by the 
said party of the first part, its successors and assigns, to it and their 
own proper use, benefit and behoof. 

Article 17th. — The pariy of the first part, shall, so far as the same 
may be practicable, obtain the assent and approval of the holders of the 
bonds aforesaid to this agreement, and shall cause the holders of bonds 
BO assenting and approving to signify and legally evidence such assent 
and approval by an endorsement or other proper and wifiSkS^ssvi!^ ^s^^^sssst* 
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randum thereof, to be made upon said bonds, and holders of said bonds 
to the amount of $850,000, shall assent as aforesaid, before this agree- 
ment shall take effect, and no issue of bonds shall be hereafter made by 
the party of the first part, except subject to this agreement. 

Article 18th. — The party of the second part shall allow to the party 
of the first part, and pay, subject to aU the terms of this agreement, a 
drawback of fifteen per cent, on the interchange of business between 
the roads of the parties hereto, according to and in conformity with the 
terms and conditions of the resolutions of the Board of Directors of the 
said party of the second part, passed January, 1861 and 1862, which 
drawback is hereby extended and continued in force for and during the 
period of thirteen years from the date hereof, being a period equal to 
that for which the Chicago and Northwestern Railway Company have 
agreed to pay a similar drawback, and such drawback of fifteen per 
cent, shall be allowed and paid by the party of the second part to the 
party of the first part, as part of the earnings of the said McGregor 
Western Railroad, for and during such periods 

Article 19th. — ^Whenever and as soon as the Minnesota Central Rail- 
road shall reach Austin, or shall reach the Iowa State line, or shall reach 
such a point of forwardness in construction as to leave no reasonable 
doubt of its early completion to either of these points, then and in 
either of such cases the party of the first part shall extend the said 
McGregor Western Railroad so as to connect the same with the said 
Minnesota Central Railroad at either of the points aforesaid; and in the 
event that the said party of the first part shall delay the commence- 
ment of the work for such extension, or having begun the same shall 
delay its completion, the said party of the second part shall have the 
right, at its own option, to build such extension to either the State line 
of Iowa or to Austin aforesaid, to connect with the said Minnesota Cen- 
tral Railroad; and in case the said party of the second part shall upon 
such failure, omission, or neglect of the party of the first part to extend 
the said line, elect to build such extension, and in order to procure the 
means therefor, shall issue and disi^ose of preferred stock, then the 
said party of the second part shall be entitled to retain out of the earn- 
ings of the said railroad, before paying interest on the bonds aforesaid 
of the said party of the first part, the interest which the said party of 
tlie second part may have to pay upon the preferred stock so issued, 
according to the terms of the issue thereof, and after paying current 
accumulating interest upon the said bonds of the party of the first 
part, or setting apart an amount sufficient to pay the same, to retain 
the balance to buy up and cancel the amount of stock so issued for the 
purposes oi such extension. 
Abticlh 20th. — ^It is further \mCicic«,VooOL «\\vSl ^^eed that the party of 
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the second part may issue its second preferred or common stock in- 
stead of its first preferred stock for all or any of the purposes for which, 
in this agreement, the issue of first preferred stock is mentioned, and 
that all and singular the provisions hereof in respect to using the earn- 
ings of the said railroad, to retire such first preferred stock, or to pay 
interest thereon, shall apply to the said second preferred or common 
stock, provided always, that such second preferred stock or common 
stock shall not be used for such purposes in the place and stead of first 
preferred stock, unless it can on issue be sold at par for cash in New 
York. 

Abticle 21st. — No extension of the said railroad beyond such sixty 
miles shall be made or contracted for, except by and with the consent 
and under and subject to the specifications to be furnished by the party 
of the second part; and the said party of the second part may, at its 
own option, assume the building thereof, provided that it shall under- 
take the same at as low a rate as any other responsible railroad con- 
tractor for the same work. 

Article 22d. — ^Increased business necessarily requiring increased 
facilities for transacting the same, such increased facilities shall from 
time to time, during the continuance and operation of this agreement, 
be furnished by the party of the first part, and in case the said party of 
the first part shall make default therein, the same maybe sujipUed by the 
party of the second part, and the expense thereof withheld out of the 
earnings before paying interest on the said bonds. 

Abticle 23d. — In case the party of the second part shall elect to avail 
itself of the option herein granted to purchase the said railroad, the 
party of the first part shall, upon such purchase, grant, assign, and con- 
vey to the said party of the second part all the right, title, and interest of 
the said party* of the first part in and to any and all land grants, dona- 
tions, and subscriptions which the said party of the first part, or the 
said Iowa Railroad Construction Company may be entitled to, on such 
portions of the road as may be unfinished at the date of such purchase. 

Aeticle 24th. — In all cases where the party of the second part shall 
issue preferred or common stock for the construction, improvement, or 
extension of the said railroad as herein provided, the interest or divi- 
dends payable upon such stock shall be retained by the said party of 
the second part out of the earnings of the said railroad prior to and be- 
fore paying interest on the bonds of the said party of the first part, 
and the balance of such earnings remaining after the payment of in- 
terest on the said bonds, shall be used to buy up and cancel the stock 
so issued by the party of the second part for the purposes of such con- 
struction, improvement, or extension, and imtilthe stock so issued shall 
be purchased in or otherwise retired ox eoaa^'^^, "Ocka ^ass^Sk ^Ss^aS^^^ "^ 
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first and paramount lien upon the said railroad until satisfied in full, 
with all interest thereon. And the said party of the second part shall 
not be required to surrender possession of the said railroad until all 
the stock issued or cash advanced made by the party of the second part 
for the use and benefit of the iDarty of the first part under this agree- 
ment shall have been paid or bought up and surrendered as aforesaid. 

In witness whereof, the said parties of the first and second parts have 
caiLsed their respective corporate seals to bo hereunto affixed and the 
same to be attested by their respective i)residents, treasurers, and 
secretaries on the day and year first above wiitten. 

The McGregor Western Railway Company, by 

[SEAIi.] GeOBGE GltEENE, 

President. 
H. H. BooDY, Treasurer. 
H. B. Whitehouse, 
Secretary. 
The Milwaukee and Prairie du Chien 

Railway Company, by 
[seal.] L. H. Meyeb, 

President. 
William Taintor, Secretary and Treasurer. 
The Iowa Railway Construction Company, by 

Wm. Greene, 

President. 
Geo. Greene, Treasurer. 

Signed, sealed, and delivered by 
George Greene, President, H. 
H. Boody, Treasurer, and H. 
B. Whitehouse, Secretary of 
The McGregor Western Rail- }- 
way Company, and by L. H. 
Meyer, President of the Mil- 
waukee and Prairie du Chien 
Railway Company, 

Jas. p. Sinnott. 

Bernard RoELKER. ;. 

State of New York, 
City and County of New York. 

Be it known, that on the eleventh day of March, 18G5, before me, 

Bernard Roclker, a notary public duly commissioned for the city and 

county of New York, and duly authorized to administer oaths and take 

acknowledgments of deeds, personally came George Greene, President 

of the McGregor Western BaiW^ay Com^^wo^, ^-sA"^. "H.. Boody, 
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Treasurer, and H. B. Whitehouse, Secretary of said Railway Com- 
pany, to me personally known as such officers, and signed their re- 
spective names to the foregoing instrument, as president, treasurer, and 
secretary, and affixed the seal of said company thereto by order of the 
Company, and they severally acknowledged the execution of said in- 
strument on behalf of said Company as its voluntary act and deed, and 
for the purpose therein expressed. And also cameL. H. Meyer, President 
of the Milwaukee and Prairie du Chien Bailway Company, to me per- 
sonally known as such officer, and signed his name to the foregoing 
instrument as president, and affixed the seal of said Company thereto 
by order of said last mentioned Company, and acknowledged the ex- 
ecution of said instrument on behalf of said Company as its voluntary 
act and deed for the purpose therein expressed. And I certify that the 
above named several persons are known to me to be the persons they 
are above described to be and who executed this instrument. 

In witness whereof, I have hereunto set my hand and notarial seal the 
day and year above written. 

[sEAii.] Bebnabd Eoelkeb, 

Notary Pubhc. 

Stamp.] 



^ISTNU^I. REPOTiT 



OF THE OPERATIONS OF THE 



MILWAUKEE & PRAIRIE DU CHIEN 



liAILWAY COMPANY, 



Being a Railway Company in the State of Wisconsin, during the 
year ending on the Thirty-first day of December, 1865, made to 
the Stockholders of said Company in accordance with the pro- 
visions of Chapter 91, of the General Laws of 1858. 
FiBST — ^The whole length of road in operation is 235 91-1 00 miles. 

Single Track . .235 91-100 miles. 

Double Track None. 

Second — The amount of Capital actually subscrib- 
ed is »7,726,200 00 

Paid thereon, $7,726,200 00 

Unpaid, None $7,726,200 00 

Third— The whole cost of the Road is (by purchase), $7,726,200 00 

Fourth — The amountof indebtedness is, 5 620,799 92 

as follows : 

First Mortgage, $402,000 00 

Coupons, due 1st Jan'y, 1866, 

unpaid, $14,980 00 

Reserved Sinking Fund ... $1,435 00 

Insecured, ?202,384 92 

$ 620,799 92 

The amount due the Corporation is $85,659 79 

Fifth — The number of passengers and the rate of fare is as fol- 

lows : 

TLrouglipassengers,lO,0%. l\^V^^^\m\lQ^3-51 cents. 
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Way passengers, 260,498 Ratepermile, 3-80 cents. 

Sixth — The amount received for transportation is as follows : 

Passengers, $ 562,911 23 

Mails, 20,647 50 

Property, 1,389,458 78 

$1,973,017 61 

The amount received for Interest is. . . 25,676 86 
The amount received from other sources 

is, : 12,494 20 

as follows : 

Rents, $1 1,766 61 

Telegraph, 727 59 

Total receipts (earned), including interest re- 
ceived, $2,011,18857 

Seventh — The amount of Freight, 290,916 tons. 

Other modes of measurement . . . .None. 
Eighth — The amount paid out and incurred for ex- 
penses is, $2,289,319 02 

as follows : 
For Repairs of the Road,.. $288,005 16 
" Repairs of Buildings, . 45,681 51 
" Repairs of Engines,.. 115,133 10 

" Repairs of Cars, 174,681 77 

" Fuel, 131,606 81 

" Taxes, 112,234 45 

Interest on First Mortgage 

Bonds, 38,202 50 

For Indebtedness, 339,839 72 

For other purposes, 1,043,984 00 

— $2,289,319 02 

Wages of employes, $692,320 22, which 

am't is included in otheritems stated. 
Salaries paid to each officer exceeding $1,000 and amount 
of each, are as follows : 

President, $3,000 00 

General Manager, 5,000 00 • 

Superintendent, , 3,000 00 

Secretary and Treasurer, com- 
bined, ^,1^^ ^^ 
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Transfer Agent and Assistant 

Secretary, combined, 2,500 00 

Ninth — The am'tof loss to the Company from casualty, $4,604 23 
Tenth — The number of dividends, two. 

Amount of dividends, $286,068 00 

When made — Declared Jan. 17th, and Oct. 14th, 

1865. 
In what manner paid — In cash. 
Eleventh — The number of persons killed is two. Passengers, 

none. Employes, none. 
The number of persons injured, six. Passengers 

and others, three. Employes, three. 
The causes of persons being killed are as follows : 
Lying or walking on the track, two. 
The causes of persons being injured are as follows : 
Falling from top of cars, 2 ; falling from Engine, 1 ; 

walking on track 1 ; jumping from cars, 2. 
TwEi^Tii — Of the foregoing accidents none have arisen from 

carelessness or negligence of employes on the 

road, except the persons injured. 
The Employes from whose carelessness or negligence 

such accidents have arisen, retained in the service 

of the Corporation, are as follows — None. 

[Revenue Stamp.] 

STATE OF WISCONSIN, ) 
County of Milwaukee, j ^^* 

We, William Taintor, Secretary and Treasurer, and William 
Jervis, Superintendent of the Milwaukee and Prairie du Chien 
Railway Company, do each of us solemnly swear, that the fore- 
going report has been made from the best sources of informa- 
tion at our disposal, and that the several matters therein set 
forth are correct and true, to the best of our knowledge, infor- 
mation and belief. So help us God. 

[Signed] 

WM. TAINTOR, Secretary and Treasurer. 
TVM. JERVIS, Superintendent. 

Sworn and subscribed to, before me, this 9ih day of February, 
1866. 

[Signed] B. IL EDGERTON, Notary Public. 

^Revenue Stamp.^ 
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a distance of 35 miles, on the 1st day of April On the the 1st 
of August we assumed possession of the entire road of the com- 
pany, finished and unfinished. The track was then laid to Coun- 
over, but not in condition to run. On the 29th of August, 
trains commenced running regularly to Counover, which is still 
the terminal point of the road. 

The policy which has been generally adopted on western 
roads to get the track down as speedily as possible, and with 
the earnings improve it, was adopted in this. Much of the work 
on such roads must necessarily be temporary, until with the aid 
of the trains, materials for better improvement can be transport- 
ed, and with the trains the excavations and embankments made 
the proper width. 

The spring being an unusually wet one, the road was serious- 
ly embarassed by the narrow excavations which kept the slopes 
sliding and filling up the track, so much so, that on the 1 st 
of June the expenses of operating exceeded the earnings 
15,450 02. A construction train was immediately put on the 
road to carry out what was evidently the policy of the company. 
The road bed has been materially improved by widening and 
ditching the cuts, and as far as that material would go, widening 
the embankments. Thus far no gravel has been found for bal- 
lasting; when found, of which there are evidences further west, 
the road should be ballasted as rapidly as possible to save the 
iron. 

The necessary buildings for the operation of the road were 
commenced, and such as were partly built when wo took pos- 
session completed. 
The following statement shows what has been 

done in buildings : 

Stone engine house, North McGregor |14,52l 05 

Turn table, " " 1,000 00 

Wood platform, Noble 256 99 

Water house, Spaulding 1,200 00 

Moving and completing station house, Monona . . 400 00 

Turn table, " . . 500 00 

Station house, (not yet completed,) Luana 1,300 00 

Postville 2,850 00 

Completing station house, Caatalia 350 00 
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Station house, Ossian 2,550 00 

Water house, " Ij'lOO 00 

Station house, Calmar »-. 3,000 00 

Water house, " 1,500 00 

Completing Station house, Counover 200 00 

Wooden engine house " 2,150 00 

Turn table, " 350 00 

Stoves and pipe for engine houses 900 00 

Total $34,428 04 

This amount has been paid for by the earnings of the road, 
and charged in balance sheet to construction account, divided 
into new shops and new buildings. 

The amount expended for new shops at North McGregor, 
is $15,521 03, which is the cost of a new stone engine house of six 
stalls with new turn table, grading and the necessary tracks 
into it. The machine shop, car shop, blacksmith shop and water 
house still remain to be put up. Some money had been expend- 
ed before we took possession, upon a combined machine, car and 
blacksmith shop to be under one roof, but not enough had been 
done on it but what it was considered economy to use the ma- 
terial and put it in more convenient buildings. 

More side track room was found necessary, as the business of 
the road and number of cars were increased. 7,620 feet of side 
track was laid, at a cost of $12,077.10, as shown in balance 
sheet under head of new side tracks. The amount expended 
was for labor in grading, laying, and materials used other than 
iron, which was taken from iron belonging to the McGregor 
Western Company, not used as yet in main line. 

Under the lease contract, the Milwaukee and Prairie du 
Chien Railway Company were to take the rolling stock on the 
road at an appraised valuation, and make such additions from 
time to time as the increased business of the road demand, on 
requisition made by the President of the McGregor Western 
Railway Company, The equipment on the road, at the time of 
taking possession, and the appraised valuation, is as follows : 

3 first class engines, valued at $77,010 00 

1 old engine, valued at 5,000 00 

33 box freight cars, valued at ^^^tV^ ^^ 
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AUDITOR'S REPORT. 

K§>xi^^n Wf^^Uxn ^Mw^^ 



MU. & Fra. dn Chien Railway €o. Lessees. 



Auditing Depaetment, 
Milwaukee, Wis., January 20th, 18G6. 

To the President and Directors of the Milwaukee and Prairie 
du Chien Raihoay Company : 

Gentlemen : 

Herewith I submit Statements marked "A" and "B," 
showing the standing of Income and General Accounts Decem- 
ber 31st, 1865. 

Respectfully, 

JOHN C. SPENCER, 

Auditor* 
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DAILY WISOONOIN PBINTINa UOUBB, OOB. EAST WATKB AND UUBON BTB. 

18G7. 



DIRECTORS ELECTED JUNE, 1866. 

ALEXAJ^DER MITCHELL, Milwaukee. 

WALTER S. GURNEE, New York. 

S. S. MERRILL, Milwaukee. 

HANS CROCKER, 

RUSSELL SAGE, New York. 

H. C. STIMSON, 

FRED. P. JAMES, " 

JOSEPH RUDD, 

N. A. COWDREY, 



OFFICERS OF THE COMPANY. 

ALEXANDER MITCHELL, Pbesident. 

WALTER S. GURNEE Vice Pbesident. 

WILLIAM TAINTOR, Seoeetaky and Tbeasdeek. 

C. P. GILPIN, Ass't Sbo'y and Tbansfeb Agent. 



OFFICERS IN CHARGE OF THE LINE. 

S. S. MERRILL, Genebal Manages. 

WM. JERVIS, Sup't Main Line and Monboe Beanch. 

L. B. ROCK, Ass't Sdp't Main Line and Monboe Beanoii. 

D. C. SHEPARD, Supebintbndent of the Minnesota Division. 

WM. B. STRONG, Supbeintendent of toe McGeegob Division. 

O. E. BRITT, Genebal Fbeigot Agent. 

A. V. H. CARPENTER,... Genebal Passengee Agent. 
JOHN C. SPENCER, . ...Auditob. 
C. A. PLACE, Paymasteb. 
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extension of the McGregor Western Road. The latter company 
claimed the right, and exercised it, of issuing mortgage bonds and 
shares of capital stock representing said extension, and applied the 
proceeds thereof, not to the payment of the new construction, but to 
old indebtedness, or claims against them. The Prauie du Chien were 
in advance to the McGregor Westera about $500,000, a considerable 
portion of which advance, for all new constniction, the McGregor 
Company claimed was unauthorized and not binding on them, a 
committee of their board urged this view of it, upon us, and forti- 
fied themselves by the opinion of counsel. They were also informed 
that the learned counsel, under whose supervision the lease was 
drawn, took that view of it. The interest on the mortgage bonds 
of the McGregor Company was in arrear and the largest holder 
thereof threatening to foreclose, and claiming that the mortgage 
was not deferred to the claims and advances of the Prairie du Chien 
Company, made, as was supposed, under the authority ot the lease. 
In this view he claimed to be sustained by the same learned coun- 
sel. It became evident to the Directors that affairs with the 
McGregor Company were very much mixed, complicated and 
Qmbarrassed, and they could find but one way to relieve the Prairie 
du Chien Company and protect the large indebtedness due it for 
advances made and contracted to be made. The lease itself con- 
tained an option to purchase the McGregor Road, and the late 
President informed the Shareholders in his annual report, 1865. 
page 8, that a large majority of each class of Shareholders had 
assented to said lease, a copy of which he gave. To assent to the 
lease as given, was to authorize the Directors to cany it into effect 
in detail. Tliey accordingly exercised the option of purchase as 
therein given, and issued the amount of second preferred and 
common stock necessary to take up the bonds and stock of the 
McGregor Company as in the lease provided, viz : For the McGregor 
Western bonds the second preferred Praii-ie du Chien stock dollar 
for dollar, for not exceeding $18,000 per mile for the first sixty 
miles, and $15,000 per mile for the rest of said line. For the 
McGregor Western stock, the Prairie du Chien common stock, $1 
of Prairie du Chien, for $2 of the McGregor Western, not exceed- 
ing $22,000 per mile, of McGregor Western stock, or $11,000 per 
mile of Prairie du Chien common stock, and thus secured the 
control of the McGregor Western Railway Company. 
2 
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the proceeds of such sale with said trustee upon the trust aforesaid ; and 
they are also authorized to receive from the said trustee from time to time, 
the proceeds of the sale of said bonds, for the sole purpose of applying the 
same to the construction of said line of railroad between Monroe and 
Dubuque, and the said proceeds may be used for that pm-pose by the said 
Milwaukee & Prairie du Chien Railway Company. And the said trustee is 
hereby authorized and required to pay over said proceeds to the Directors of 
the Jmlwaukee & Prairie du Chien Kailway Company, or to their order from 
time to time, as the construction of said railroaa from Monroe to Dubuque 
shall require. 

Seo. 5. So much of section one of chapter ninety-one, of the private and 
local laws of 1866, as is contained in the Proviso to said section, is hereby 
repealed. Provided, however, that this section shall not take effect nor be 
in force until the mortgages provided for in tiie first and second sections, 
shall have been duly executed by tiie Company, and duly recorded, and the 
bonds thereby secured executed by the Company, and ready for delivery to 
the preferred stock and bond holdei*s, and to tiie trustee named in the fourth 
section of this act, and notice thereof g^ven to them ; which said bonds shall 
never be appropriated to any other t^n the purposes specified in this act, 
nor until the fourteen hundred and eighteen bonds, reserved for the building 
of the road from Monroe to Dubuque, shall have been deposited with the 
trustee or depositary for that purpose under titis act, and when so deposited 
they shall be devoted to that purpose and shall be used for no other. And 
provided, further : That this section shall not confer upon the Board of 
Directors of said Company, or upon said corporation, the power to consoli- 
date its railway with any other railroad in this State. 

Seo. 6. This act shall take effect and be in force from and after its passage. 

Angus Camebon, Speaker of the Assembly, 

Wyman Spooneb, President of the Senate. 

Approved April 9, 1SG7. 

Lucius Faibohild, Governor, 



It is presumed that this law will be satisfactory to the prefeiTed 
Shareholders and that they will be ready to avail themselves of its 
provisions, by exchanging their stock for the mortgage bonds thus 
authorized. The existing outstanding mortgage bonds of the 
company liable to be exchanged, amount to $390,500. 

The provision made in aid of the completion of the line from 
Monroe to Dubuque, a work long contemplated, and the importance 
of which cannot well be over-estimated, does not, in the opinion 
of the Directors, impair in the slightest degree, the security or 
character of the proposed mortgage bonds, but will on the con- 
traiy, rather add to theii* value, should the road be constructed. 
The proposed line, passes through a populous country, abounding 
in agricultural and mineral wealth, to connect at the flomishing 
city of Dubuque with the extensive lines of road centering there. 
To comj)lete the line, including a bridge across the Mississippi, it 
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is estimated that in addition to the $1,418,000 in mortgage bonds 
provided by the foregoing law nearly a million of dollars in 
money will require to be raised by stock subscription or some 
equivalent method, before the work can be undertaken. 

The Directors feel that they would be wanting in their duty as 
your agents did they not caution you against lending your names 
and influence to designing and disappointed men, who are seeking 
not your benefit, but to injure the property and embarrass the man- 
agement thereof, by circulating verbal, wiitten and printed state- 
ments substantially false, or with a few and partial facts and wide 
and sweeping statements and inferences conveying false impressions . 

The Directors are confident that the property of the Company 

will, under prudent management, and with the ordinary crops of 

the country, soon become one of the best railway properties in tlic 

Northwest. 

By Order of the Directors, 

ALEX. MITCHEUi, President 



ABSTRACT OF REPORT 



OP THE 






Mtt 



ox THE CONDITION OP THE 



Road-Bed, Bridges and Rolling Stock, 



OP THE 



IllWAUREE AND PRAIRIE DU CHIEN RAIlflfAr, 



MADE JUNE ICth, 18CC. 



"1 
!l 



ABSTRACT OF REPORT. 
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Alexander Mitchell, Esq., 

President Milwaukee ^ Prairie du Chien Raihvay Company. 

Sm : — In answer to the Resolution of Board of Director's, June 
IGth. 18GG, the undersigned submit their report on the condition 
of Road-bed, Bridges, Equipment and Property of the Company, 
with estimate of the amount reqmi-ed to put the same in reasonably 
good and proper repair for"^ doing the ordinary business of the 
Company. 

The estimates ai*e based on present prices, and are designed to 
be liberal. They cover the re-building in a permanent form of 170 
Bridges and Culverts, besides the 3 Wisconsin River Bridges, the 
Bridge over Rock River, at Janesville, built jointly by this Company 
and the Chicago & Northwestern Railway Co., and filling Trestle 
work near Monroe. The greater portion of these Bridges and 
Culverts were built originally of wood ; some of the Culverts are 
under heavy embankments, requuing larger cost in excavating and 
filling than the masonry of the Culverts. They have been stand- 
ing over ten years and are very much decayed, some so badly 
that provision has been made to put in a sufficient number of Piles 
this season to sustain the Track in case the culverts are carried out 
by high water. On the main line, west of Whitewater, and on the 
Southern Wisconsin Branch, a larger number were originally built 
of masom-y, but of a very poor character and arc constantly crum- 
bling to pieces under the action of the weather. And many of the 
open Bridge abutments have fallen down and Track is sustained by 
Timber bents. 
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The amount which should be expended for permanent bridges is 
as follows : 

Eastern Division $56,641 00 

Western " 105,552 00 

Southem Wisconsin Division 75,746 00 



Total $237,939 00 

Estimate for tliis season 148,951 00 



Balance $89,588 00 

May be extended through three years, requuing $29,863 each 
year. Of the amount estimated, as required this season, $1 6,559 . 00 
is for re-building Bridges carried out by Freshet of April, 1866 : 
$67,800 . 00 is for Wisconsin River Bridges, $32,700 . 00 for re- 
building joint Bridge at Janesville, $12,000.00 for partly filling 
high trestle work on Southern Wisconsin Branch. Balance, 
$19,292.00, is for structures that ai*e deemed too far gone to be 
safe for another winter. 

The flood of last April indicated the necessity of raising portions 
of the track in Wisconsin Valley. 

To provide for such a freshet, it will be necessaiy to raise the 
track two feet higher than at present, for a distance of ten miles, 
in the aggregate, at the three crossings, the cost will be $32,000 . 00. 

As such a freshet had not occiuTcd before since the Road was 
built, or since the memory of the " oldest inhabitant," there is a 
reasonable probability that it will not occur again for the next 
three yeai*s. 

It is proposed to raise the track this season at the first and second 
crossings, which will be about one-thu'd of the distance required to 
be raised. 

The track superstructure on Eastern Division is in good condition, 

with the exception of 1 1 miles. The rails on Western Division 

have been down ten yeai*s, with the exception of 14 miles re-laid 
up to July J st, 1866, on the balance (83 miles) the rails are badly 

worn and track is rough. 

On both Divisions there are 94 miles of track in poor condition, 

about one-third of the rails may be used in repamng other portions 

of track, and one-thu*d are only battered at the ends and may be 

welded and used in repairing where they can be laid together. 

The balance are worn out. 
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To make the track in what may be called good condition, for 
safety and economy, 31 miles of re-rolled rails ai'e needed. This 
is more than can be obtained dm-ing balance of this season — 15 
miles is probably the limit. 

The cost for re-rolling, fish joint, proportion of new spike and 
labor, is $G,000 per mile. For 15 miles, $90,000. 

The surplus of old rails on hand has been so reduced that it 
would be advisable to have two miles of new iron, which would in- 
crease the estimate for the 15 miles to $100,000.00. 

If only 15 miles is re-laid this season, probably not less than 35 
miles will be needed on both Divisions in each of the two following 
seasons to bring the track up to a fair average condition. 

ROLLING STOCK. 

There ai*e 44 Locomotives in use, and 1 not in use. Of these, 3 
ai-e first class switching; 3 second class switching, and 38 Passenger 
and Freight in fair average condition. 

First Class Passenger Cai-s 24 

Sleeping " 3 

Second Class Passenger Cars 5 

Pay Car 1 

Mail and Express Cai*s 4 

Baggage " 9 

Box Freight " 502 

Open Stock " 25 

Platform " 116 

The cars are of vaiious ages, some have been in use 11 years. 
It will require 50 new Freight Cai's yearly to keep the number 
good and 50 to provide for increase of business. 

WM. JERVIS, Superintendent. 
B. H. EDGERTON, Engineer, 
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Although the amount expended duiing the 2d six months, on 

Track and Bridges, may seem lai'ge, yet we can safely say that not 

one dollar more has been expended than was actually necessary ; 

the imperfect and unsafe condition of portions of the Bridges and 

Road bed, caused by natural wear and decay and by the floods 

and freshets of the previous spring, rendered these expenditures 

imperative. It has been deemed proper to make the above 

comparisons of Earnings and Expenses between the 1st and 2d six 

months, as parties connected with the former management of the 

Road have expressed their surprise at the decrease of net earnings 

as compared with those of 1865. 

S. S. MERRILL 

General Manager. 



STATEJVIENT OF EARNINGS AND EXPENSES OF THE 
MILWAUKEE & PRAIRIE DU CHIEN RAILWAY, 

FOR THE YEAR 186G. 



EARNINGS. 



From Freight $1,580,067 14 

" Passengers 404,301 16 

" Mails and Rents 29,380 82 

Total Earnings $2,013,749 12 



EXPENSES. 

Repairs of Road: 

Repairs of Track 376,319 28 

Repairs of Bridges 115,460 25 

Repau^ of Fences 11,467 38 

Repairs of Buildings 37,379 28 

Repairs of Machinery : 

Repairs of Locomotives 130,863 71 

Repairs of Cars 224,024 37 

Repairs of Tools and Machinery. 34,047 26 



929,561 53 
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Operating: Brought forward, $929,561 53 

Management and General Offices 39,221 37 

Foreign Agency and Advertising 9,166 83 

Station Service 146,159 00 

Conductors, Baggage and Brake- 
men 56,259 76 

Engineers, Firemen and Wipers 84,111 65 

Train and Station Supplies 29,066 25 

Fuel Consumed 143,902 23 

Oil and Waste 29,045 85 

Pei*sonal Injuries 27,1 13 62 

Damage to Property 2,675 09 

Loss and Damage of Freight and 

Baggage 13,635 99 

McGregor Fony Expenses 7,599 99 

Legal Expenses 8,193 57 

Miscellaneous Expenses 1,688 72 

New York Office Expenses 4,827 05 

Taxes 103,109 86 

Insurance 7,233 28 $718,010 17 

Total Expenses $1,642,571 70 

EAKNINGS. 

Gross Earnings for the Year : 

From Freight $1,580,067 14 

" Passengers 404,301 16 

" Mails and Rents 29,380 82 

Total $2,013,749 12 

Expenses, including all Repaiis, Renewals, Taxes, 
&c 1,042,571 70 

Net Earnings $371,177 42 

Gross Earnings for 1865 $1,985,511 71 

Gross Expenses for 1865 1,337,880 26 

Net Earamgs $647,631 45 
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Gross Earnings for 186G $2,013,749 12 

Gross Earnings for 1865 1,985,511 71 

Increase in 18GG 28,237 41 

Increase in Freight Earnings, 18GG $190,608 36 

Decrease in Passenger Earnings, 1866 ^. . . 158,610 07 

/ Included in Passenger Earnings : 

I For year 18G5, Military Earnings. . . $I08,G87 41 

I " ycarlSGG, Military Earnings... 770 90 

y Decrease in Military Earnings, 186G $107,007 51 

Decrease in Mails and Rents, 1866 3,760 88 

Net Earaings for 1865 were 647,631 45 

Net Earnings for 1866 were 371,177 42 

Decrease in 1866 $276,454 03 



SOUTHERN WISCONSIN BRANCH. 

The earnings of tlie Southern Wisconsin Branch for 1866, in- 
cluded in the above, have been : 

From Freight $59,784 48 

" Passengers 22,370 96 

" Mails and Rents 2,606 50 

Total .'. 84,761 94 

Expenses have been 49,359 06 

Net Earnings, 1806 35,402 88 

The Earnings in 1865 were 05,096 49 

The Expenses in 1805 were 31,808 49 

Net Earnings, 1805 33,288 00 

Increase in gross Earnings in 1800 over 1805 19,665 45 

Increase in net Earnings in 1800 over 1805 2,114 88 



31 

REPAIRS OP TRACK. 

Tlie Expenditure for Repaii's and Renewal of Track, 

during year 18G6 $376,319 28 

The Expenditure for same, 18G5 288,005 16 

Increase in 1866 $88,314 12 

The materials used and cost of same during the two 
years, is as follows : 



YEAR 1866. 

150 Tons new Rails $13,500 00 

2,225 Tons re-rolled Rails 100,503 09 

21,209 Rail Splices 9,277 10 

44,198 lbs. Bolts 4,237 21 

133,970 lbs. Spike 9,373 12 

Chairs 7,947 35 

142,522 Cross Ties 53,147 61 

4,842 Old RaUs repau-ed 7,709 67 



$205,695 15 



YEAR 1865. 

157 Tons new Rails $18,210 00 

1,454 Tons re-rolled Rails 79,970 00 

6,457 Rail Splices 5,166 00 

22,188 lbs. Bolts 2,140 98 

80,995 lbs. Spike 5,669 65 

7,798 lbs. wi'o'tChairs 467 88 

86,808 Cross Ties 34,722 40 

7,017 Old Rails repaired 9,552 67 

li Miles new Side Track 8,633 00 

$164,532 58 



82 

REPAIBS OF BRIDGES. 



The Expenditure for Repairs and Renewal of 

Bridges, during the year 18GG $115,460 25 

The Expenditure for same, 18G5 37,688 39 

Increase in 1866 $77,771 86 



The Renewals for year 1866, were : 

1,911 Cubic yards Masonry $29,065 00 

1,866 Lineal ft. high Howe trass 55,280 00 

224 " " short " " 4,480 00 

1,664 ft. Pile Bridging 8,320 00 

Filling Southern Wis. Bridge 777 00 

Total $97,922 00 



The Renewals for year 1865, were: 

375 Cubic yards Masonry $4,500 00 

478 Lineal ft. high Howe truss 11,950 00 

155 " " short " " 3,281 00 

843 ft. Pile Bridging 4,215 00 

Total $23,946 00 



RErAIRS OP FENCES. 



The Expenditure for Repairs of Fences during the 

year 1866 $11,467 38 

The Expenditure for the same, 186> 9,150 51 



Increase in 1866 $2,316 87 

No. rods re-built 1866, 16,444, cost $11,467 38 



33 

REPAIRS OP BUILDINGS. 

The Expenditure for Repaira and Construction of New 

Buildings, during the year 1866 $37,379 28 

The Expenditure for same, 1865 45,631 51 

Decrease in 1866 $8,252 23 

The following New Buildings have been erected during the yeai* 
1866, and cost included in the above expenditure : 

New Brick Water-house, Mazomanie $1,200 00 

Water Station, Blue River 063 60 

" " Boscobel 792 00 

Ice House, Prairie du Chien 1 ,015 03 

Baggage House, " 735 00 

Oil " " '. 445 00 

Boiler Elevator Engine, Prairie du Chien 3,030 79 

Winter Platform, " 764 00 

Platfoi-m, Bridgeport 166 50 

Brick Sewer, Madison 1,237 00 

Total $10,048 92 

REPAIRS OP LOCOMOTIVES. 

The Amount Expended for Repairs and Rebuilding 

Locomotives, during year 1866 $130,863 41 

The Expenditure for same, 1865 115,133 10 

Increase in 1866 $15,730 31 

The following extraordinary repairs have been done on Locomo- 
tives during the year 1866, and amount included in above expendi- 
ture : 

Locomotive No. 12, commenced in 1865 and com- 
pleted in 1866, amount expended this year $12,514 32 

New Locomotive No. 11, built and nearly completed 

this year, cost 15,546 51 

Old Locomotive No. 3, not in use for several years, 

rebuilt, cost 6,131 

Total $3^ 

5 



TONNAGE AND KEVENUE OF FREIGHT 

Furicardoi jroin and Received at the aeveral SUtliona daring the t/ear 1866. 
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NUMBER AND REVENUE OF PASSENGERS 
Carried from and to the several Stations during the Year 18C6. 
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REVENUE FROM STATIONS DURING THE YEAR 1866. 



STATIONS. 



Milwaukee, 

Wanwatooa, 

Elm Orove, 

Brookfield Jnnction, . . . 

Forest House, 

Waukesha, 

Genesee, 

North Prairie, 

Eagle, 

Palmyra, 

Whitewater, 

Lima, 

Milton, 

Milton Junction, 

Janesyille, 

Hanover, 

Orford, 

Brodhead, 

Jnda, 

Monroe, 

Edgerton, 

Stoughton, 

McFarland 

Madison, 

Mendota, 

Cross Plains, 

Black Earth, 

Mazomanie, 

Arena, 

Helena, 

Spring Green, 

Lone Rock, . , 

Avoca, 

Muscoda, 

BlueSiyer, 

Boscobel, 

Woodman, 

Wanzeka, 

Wright's Perry, 

Bridgeport, 

Prairie dn Chlen, 



Total,. 



FBEIGHT. 



69,281 






8 
4Sl 



2,857 
1,879 
1,614 
4,797 
2,415 
4,920 

256 

608 

89 

23,134 

526 
2,387 
7,837 
2,589 
12,043 
7,070 
4,739 
2,673 
24,253 
8,187 
2,760 
4,402 
7,609 
3,883 

581 
2,110 
1,870 
3,633 

911 

138 
6,173 
1,168 

976 



1,751 

148,588 



196,181 

1 

8 

82 

35 

4,180 

431 

431 

2,238 

650 

9,750 

466 

no 

172 

62,934 

465 

279 

3,n5 

695 

10,010 

2,499 

2,111 

545 

16,208 

502 

944 

1,795 

2,502 

580 

193 

891 

1,568 

1,263 

338 

137 

2,022 

168 

418 

1 

628 

40,600 



Revenue 

on 

Freight 

Received. 



890,093 61 

4 91 

9 76 

218 16 

22 66 

7,174 69 

087 11 

1.009 60 

4,582 70 

2,249 00 

20,351 17 

701 77 

1,408 67 

660 44 

223,554 29 

5,434 75 

616 06 

8,354 38 

1,506 80 

22,284 05 

6,228 67 

5,349 04 

1,152 97 

41,043 20 

2,065 56 

2,936 40 

5,620 15 

11,874 21 

3,187 05 

686 94 

4,219 17 

10,777 40 

6,682 00 

2,761 78 

1,017 85 

14,793 03 

908 64 

1,819 83 

26 

4,246 56 

229,683 99 



369,320 309,320,$1,547,289 07 



PASSENGERS. 






31,482 

2,910 

1,180 

2,182 

61 

13,138 
2,414 
2,368 
4,095 
4,891 

10,n3 
1,704 
3,450 

27,407 

21,804 
3,353 
1,940 
4,934 
1,786 
6,082 
6,128 
6,086 
1,675 

84,752 
3,086 
3,201 
3,585 
7,190 
2,474 
723 
2,915 
4,790 
2,769 
2,251 
1,031 
5,819 
1,813 
2,114 
169 
1,212 

17,038 






28,239 

3,184 

1,320 

2,581 

62 

13,138 
2,460 
2,261 
4,191 
4,704 

10,380 
1,861 
2,485 

13,627 

32,079 
3,723 
2,081 
6,405 
1,823 
6,990 



6,705 
1,964 

32,286 
8,147 
3,111 
8,988 
7,402 
2,627 
681 
3,128 
4,690 
2,823 
2,450 
1,329 
6,563 
1,729 
2,300 
251 
1,231 

21,971 



Revenue 

on 

Passeng'rs 

from. 



67,889 11 

1,042 99 

684 56 

1,609 36 

35 65 

11.002 20 
1,864 72 
1,903 38 
4,108 56 
4,222 88 

11.003 36 
953 28 

2,156 41 

61,684 91 

22,686 09 

1,267 44 

1,188 58 

4,229 51 

1,332 79 

8,351 13 

4,072 17 

6,572 39 

1,150 04 

55,436 82 

1,719 90 

2,455 02 

3,361 06 

8,860 03 

2,561 40 

499 12 

2,7n 72 

7,479 30 

3,447 73 

2,695 43 

1,006 32 

8,600 16 

1,287 82 

1,719 71 

126 06 

1,942 50 

65,520 60 



266,705'266,706 $391,062 18 






967,982 72 
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58 21 

18,176 89 
2,851 83 
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6,4n 88 

81,354 63 
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3,566 08 

62,304 35 

246,140 38 

6,702 19 

1,804 64 

12,583 89 
2,839 59 

80,636 08 
9,800 84 

10,921 43 
2,303 01 

96,480 02 
3,785 46 
6,391 42 
8,981 21 

20,734 24 
6,748 46 
1,186 06 
6,990 89 

18,256 70 

10,129 73 
6,457 21 
2,024 17 

23,208 IS 

2,146 46 

3,539 54 

126 31 

6,189 06 

295,204 69 

$1,938,341 26 
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VALUE OF FUEL AND SUPPLIES ON HAND, DE- 
CEMBER 31sT, 1866. 



Wood Cords 20,949 $72,483 GO 

Coal Tons 507 4,726 50 

Oil GaUons 1,275 1,584 40 

Waste Pounds 1,003 260 30 

New Iron Rails. Gross Tons.. . .112^ 10,095 22 

Old Iron Rails. Net Tons. . . .497^ 12,432 23 

Spike Pounds... .30,835 1,927 19 

Fish Plate, Splices and Bolts Pounds . . .37,104 2,836 59 

Ties Number. . .39,232 15,692 80 

Iron JJnworked Pounds . . .126,263 11,028 59 

Iron Worked and Partly Worked, .Pounds. . . 116,100 16,217 87 

Copper and Brass Pounds. . . . 14,615 7,697 65 

Lumber Feet 1,181,104 37,911 24 

Truck and Car Wheels Number 252 4,560 24 

Steel and Steel Spring Pounds 11,831 2,251 74 

Engine, Car and Road Castings. Pounds ...129,105 7,237 82 

Lumber, Posts & Nails for Fencing 754 42 

Paints and Oil 640 81 

Scrap Iron Pounds . .472,802 13,672 27 

Other Materials 12,399 66 

Storekeepers' Stock 6,196 28 

$242,607 18 
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SUMMARY. 



Number of Miles run by Passenger Ti*ains 323,432 

" " " Freight Trains 508,053 

" " " Wood and Gravel Trains... 105,175 



Total number of miles lam 996,660 

Number of Tons Freight carried one mile 46,554,790 

" " Passengers " « 10,667,228 

Earnings per mile run on Freight $2 72 

" " " « "Passengers 121 

Expenses per mile, including all expenditm-es 1 65 

Per centage of expenses to earnings, including 

all expenditures 82 per cent. 

Per centage of expenses to earnings, less taxes . .76 " " 

Amount received per ton per mile 03 32-100 cts. 

" " " passenger per mile 03 67-100 " 

Cost of maintaining repau'S of track and 

bridges per mile 49 34-100 

Cost of repairs of Engines, per 

mile run 13 13-100 

Cost of Engineers and Firemen. .08 44-100 

Cost of Oil and Waste 02 90-100 

Cost of Fuel 14 44-100 

Number of Passengers earned per mile run .1 26-100 

Length of Road 235,91-100 

Gross Earnings per mile of Road .... $8,536 09 

Net 1,573 38 
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REPORT OF THE OPERATION 



OF THE 



"^H^^npt l^^i^i^n THiiJfWiit). 



REPORT. 



McGregor Western Railway Co.,") 
Chneral Manager^ s Office. j 

To THE President and Directors: 

Gentlemen : — I herewith submit the report of the management 
of this Road, for the year 1866. The following tables will show 
the Earnings and Operating Expenses, the movement and revenue 
of Freight and Passengers, and the amount of Rolling Stock and 
Supplies on hand, at the close of the year. 

During the year the line has been completed from Counover to 
Cresco, a distance of 16 miles, at a cost of $317,887.98, and trains 
have been running regularly to Cresco since November 17th, 1866. 

As will be seen by the following tables, the Company has transport- 
ed during the year, 36,838 passengers, at an average of 4.39 cents 
per mile, and 60,589 tons of freight at an average of 6.0j6 cents 
per ton per mile. There has also been caiTied during the same 
period 1,093,031 bushels of wheat and 27,448 ban'els of flour. It 
is hoped that with the extension of the Road and a fair crop this 
fall, that the earnings will bo largely increased during the 
coming year. 

S. S. MERRILL, 

General Manager. 
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STATEMENT OP EARNINGS AND EXPENSES OP THE 

McGregor western, (Mil. and Pra. du Citien Raii.- 

WAY, Lessees,) FOR THE YEAR 1866. 

EARNINGS. 

From Freight ... $208,678 95 

•' Passengers 52,880 91 

" Mails and Rents 2,195 00 

Total Earnings $263,754 86 

EXPENSES. ^ 

Repairs of Road: 

Repairs of Track $36,183 88 

Repairs of Bridges 3,872 21 

Repairs of Fences 2,396 81 

Repaii-s of Buildings 857 03 

Repairs of Machinery : 

Repairs of Locomotives 7,369 27 

Repairs of Cars 23,641 00 

Repairs of Tools and Machinery 3,248 21 

Operatiiig : 

Management and General Oflfices. . 9,411 45 

Foreign Agency and Advertising. . 115 15 

Station Service 19,682 00 

Conductors, Baggage and Brakemen 7,964 75 

Engineers, Firemen and Wipei*s .... 12,508 71 

Train and Station Supplies 3,985 07 

Fuel 37,733 11 

Oil and Waste 3,147 49 

Personal Injmies 137 30 

Damage to Property 1,586 18 

Loss and Damage of Freight and 

Baggage 1,290 39 

Legal Expenses 467 43 

Miscellaneous Expenses 429 85 

Taxes 6,338 95 

Rent of Rolling Stock and Working 

Capital 30,343 35 

Total Expenses $212,709 59 
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RECAPITULATION. 

Gross Earnings 263,754 86 

Total Expenses 212,709 59 

Net Earnings 



$51,045 27 



STATEMENT OF INCOME, FROM ALL SOURCES, FOR 

THE YEAR 1866. 

From Freight $157,639 52 

" Passengers 49,562 57 

" Mails and Rents 2,195 00 

" Express 5,661 99 

" Freight Drawback 45,377 44 

" Passenger " 3,257 64 

" Miscellaneous 60 70 

$263,754 86 



COMPARATIVE STATEMENT 

Of the Earnings of the McGregor Western Railway ^ commencing 

April Ist, 1865. 



Months. 



January, . , 
February, . 
March, . . . . 

April, 

May, 

June, 

July, 

August,.. . 
September, 
October,... 
November, . 
December, . 



Total, 



1865. 



8,277 83 

12,066 93 

24,933 80 

27,697 24 

1^322 35 

26,152 99 

39,118 05 

36,937 86 

19,832 23 



$213,339 28 



1806. 



22,097 36 
16,543 88 
12,466 98 
13,291 91 
29,032 98 
31,462 55 
16,315 12 
14,700 66 
22,875 30 
35,438 69 
33,436 44 
16,102 99 



$263,754 86 
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DETAILED STATEMENT OF EARNINGS of the McGregor 
Western Railway, during the Year 18C6, Monthly. 



MONTHS. 


freight. 


PA8SENGEB8. 


MAILS AND 
RENTS. 


TOTAL. 


Januarv 


$18,845 18 
14,211 89 
8,112 85 
8,598 49 
24,178 35 
25,352 67 
11,742 93 
10,182 35 
17,576 07 
29,671 25 
28,390 11 
11,816 81 


$3,077 18 
2,146 99 
4,169 13 
4,508 42 
4,684 63 
5,914 88 
4,387 19 
4,333 31 
5,114 23 
5,582 44 
4,861 33 
4,101 18 


$175 00 
185 00 
185 00 
185 00 
170 00 
185 00 
185 00 
185 00 
185 00 
185 00 

185 00 

186 00 


$22,097 36 
16.543 88 


Febmarv 


March, 


12.466 98 


April, 


13.291 91 


Mav 


29.032 98 


■"***j » ••••••••••••••••••••• 

June, 


31,452 55 
16.315 12 


Julv 


AUGTUSt 


14,700 66 
22,875 30 
35,438 69 
33,436 44 


SeDtember 


October, 

November, 


December 


16,102 99 






Total, 


$208,678 95 


$52,880 91 


$2,195 00 


$263,754 86 





Mileage and Revenue of Freight for the year 1866. 



-»- 


TONS. 


TONS OARR'd 
ONE MILE. 


REVENUE. 


^RATE PER 
MILE. 


Eastward 


40,028 
20,561 


1,702,648 
897,382 


$101,902 49 
55,737 03 


.5 98-100 


Westward 


.6 21-100 








60,589 


2,600,030 


$157,639 52 
51,039 43 


.6 06-100 


Express and Drawback,. 












$208,678 95 





Mileage and Revenue of Passengers for the year 1866. 





NO. 

passeng's. 


no. carried 
one mile. 


revenue. 


RATE PER 
MILE. 


Eastward 


17,293 
19,545 


528,937 
600,440 


$23,125 31 
26,437 26 


.4 37-100 


Westward 


.4 40-100 








36,838 


1,129,377 


$49,562 57 
3,318 34 


.4 39-100 


Extra Baggage and Drai 


ivback 












$52,880 91 
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DETAILED STATEMENT OF EARNINGS of the McGregor 
Western Railway, during the Year 18C6, Monthly. 



MONTHS. 


freight. 


PA8SENGEB8. 


MAUA AND 
RENTS. 


TOTAL. 


Januarv 


$18,845 18 

-14,211 89 

8,112 85 

8,598 49 

24,178 35 

25,352 67 

11,742 93 

10,182 36 

17,576 07 

29,671 25 

28,390 11 

11,816 81 


$3,077 18 
2,146 99 
4,169 13 
4,508 42 
4,684 63 
5,914 88 
4,387 19 
4,333 31 
5,114 23 
5,582 44 
4,861 33 
4,101 18 


$175 00 
185 00 
185 00 
185 00 
170 00 
185 00 
185 00 
185 00 
185 00 
185 00 
185 00 
185 00 


$22,097 36 
16,543 88 
12,466 98 
13.291 91 


February 


March, 


April, 


Mav 


29,032 98 
31.452 55 


June 


July 


16.315 12 


Ausruflt, 


14,700 66 
22,876 30 
a5,438 69 
33,436 44 
16,102 99 


SeDtember, 


October, 

November 


December 




Total 


$208,678 95 


$52,880 91 


$2,195 00 


$263,754 86 





Mileage and Revenue of Freight for the year 1866. 



Eastward, . 
Westward,. 



TONS. 



40,028 
20,561 



60,589 



TONS OARB D 
ONE MILE. 



1,702,648 
897,382 



2,600,030 



REVENUE. 



$101,902 49 
55,737 03 



Express and Drawback, 



$157,639 52 



51,039 43 



^BATE PEE 
MILE. 



.5 98-100 
.6 21-100 



.6 06-100 



$208,678 95 



Mileage and Mevenue of Passengers for the year 1866. 





NO. 

passeng's. 


NO. CARRIED 
ONE MILE. 


REVENUE. 


RATE PER 
MILE. 


Eastward 


17,293 
19,545 


528,937 
600,440 


$23,125 31 
26,437 26 


.4 37-100 


Westward 


.4 40-100 








36,838 


1,129,377 


$49,562 57 
3,318 34 


.4 30-100 


Extra Baggage and Drai 


ivback 




' 






$52,880 91 
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REPORT, 



MiNNNSOTA Central Railway Co.,7 
General Manager^ 8 Office, ) 

To THE President and Directors : 

Chntlemen : — ^This Road having been under the present manage- 
ment for but about four months, (September 1st to December 31st, 
'66,) it is impossible to make any detailed report of the condition 
and operation of the Company, further than is shown in the follow- 
ing tables, which give the Earnings and Expenses for the past 
year and details of the movement and revenue of Freight and 
Passengers. 

During the year, this Company has transported 44,843 Passen- 
gers, at an average of 5 . 25 cents per mile, and 71,400 Tons of 
Freight, at an average of 6 . 93 cents per ton per mile. They have 
also carried, during the same period, 684,795 bushels of Wheat and 
96,098 barrels of Flour. 

Since August 19th, 1866, when the connection was made at 

Owatonna with the Winona & St. Peter Railway, the earnings 

have steadily increased, but still, are in a great measure dependent 

upon the Mississippi River navigation — and will continue to be so, 

until the proposed connection is made at Austin, with the McGregor 

Western Railway, which will ensure a much more uniform and 

increased business. 

S. S. MERRILL, 

Greneral Manager. 
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STATEMENT OF EARNINGS AND EXPENSES OF THE 

MINNESOTA CENTRAL RAILWAY, FOR THE YEAR 

ENDING DECEMBER 31st, 1866. 

EARNINGS. 

From Freight , $190,646 89 

** Passengei-s 74,587 12 

" Mails, Express, &e 13,732 47 

Total Earnings -. $278,965 98 

EXPENSES. 

Repairs of Road : 

Repairs of Track $50,116 46 

Repaira of Bridges 369 28 

Repairs of Fences 5,101 82 

Repaira of Buildings 4,089 72 

Repairs of Machinery : 

Repairs of Locomotives 8,677 31 

Repairs of Cars 1 2,525 51 

Repairs of Tools and Machinery 11,109 49 

Operating : 

Management and General Offices. . 8,306 13 

Foreign Agency and Advertising. . 1,152 22 

Station Service 23,429 34 

Conductors, Baggage and Brakemen 4,928 11 

Engineers, Firemen and Wipers .... 8,406 78 

Train and Station Supplies 6,464 79 

Fuel 16,723 33 

Oil and Waste 2,499 72 

Personal Injmies 1,548 35 

Damage to Property 1,833 00 

Loss and Damage of Freight and 

Baggage . 430 ^Q 

Legal Expenses 79 50 

Miscellaneous Expenses 6,721 99 

Taxes 5,312 08 

Insurance 2,903 74 

Total Expenses $182,729 23 



65 



UEC A PITUL ATION. 



Gross Earnings 278,965 98 

Total Expenses 182,729 23 

Net Earnings $96,236 75 



STATEMENT OF INCOME FROM ALL SOURCES, FOR 

THE TEAR 1866. 

From Freight $190,646 39 

" Passengers 74,587 12 

" Express Service 4,355 97 

" Telegraph Service 196 85 

" Storage 8,827 36 

" Extra Baggage 352 29 

$278,965 98 



ROLLING STOCK 

On Minnesota Central Railway : 

Locomotives 

1st Class Passenger Cars 

Baggage, Mail and Express 3 

Box Freight Cars 108 

Flat Cai-s , 32 



1. 1 
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DETAILED STATEMENT OP EARNINGS of the Minnesota 
Central Railway, during toe Tear 18G6, Monthly. 



MONTHS. 


FREIGHT. 


PA88ENOEBS. 


MAILS AND 
BENTS. 


TOTAL. 


January 


$2,334 00 

2,629 00 

6,748 41 

8,894 29 

30,305 86 

30,749 68 

17,397 89 

10,743 74 

15,797 35 

28,782 47 

24,162 17 

12,101 63 


$1,808 73 
1,952 74 
8,278 85 
4,527 76 
4,754 93 
6,030 23 
6,939 65 
6,027 15 
8,659 53 
12,588 32 
11,659 37 
8,359 96 


$269 49 

227 82 

437 78 

689 61 

3,587 54 

2,124 32 

949 82 

246 71 

641 64 

1,704 77 

1,770 50 

1,082 47 


$4,412 22 

4,809 5G 

10,465 04 


February 


March, 


April 


14,111 6G 


Way, 


38,648 33 


June, 


37,904 23 


July 


24,287 2G 


Ausrust 


17,017 60 


September, 


25,098 62 


October, 

November 


43,075 66 
37,592 04 


December. 


21,643 90 






Total 


$190,646 39 


$74,687 12 


$13,732 47 


$278,965 48 





Mileage and Revenue of Freight for the year 1866. 





TONS. 


TONS OAER'd 
ONE MILE. 


REVENUE. 


RATE PER 
MILE. 


Southward 


41,026 
30,374 


1,691,446 
1,058,065 


$100,253 56 
90,392 83 


6.93-100 


Northward 


8.54-100 






Total, 


71 ,400 


2,749,511 


$190,646 39 


6.93-100 







Mileage and Revenue of Passengers for the year 1866. 





NO. 

passeng's. 


NO. CARRIED 
ONE MILE. 


REVENUE. 


RATE PER 
MILE. 


Southward 


22,724 
* 22,119 


720,146 
701,114 


$37,659 80 
36,927 32 


6.23-100 


Northward 


5.26-100 






Total, 


44,843 


1,421,260 


$74,587 12 


6.25-100 
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